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UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
WASHINGTON, DC 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securities¥ehange Act of 1934

Date of report (Date of earliest event reported) Mech 20, 2009

STRAYER EDUCATION, INC.

(Exact name of registrant as specified in its @rart

Maryland
(State or other jurisdiction of incorporation)
0-21039 52-197597¢
(Commission File Numbel (IRS Employer Identification No
1100 Wilson Boulevard, #2500, Arlington, VA 22209
(Address of principal executive office (Zip Code)

(703) 247-2500
(Registrant’s telephone number, including area fode

(Former name or former address, if changed sirstedgort)

Check the appropriate box below if the Form 8-klis intended to simultaneously satisfy the {liobligation of the registrant under any of
the following provisions (see General Instructior2 Abelow):

O Written communications pursuant to Rule 425aurtde Securities Act (17 CFR 230.425)

O Soliciting material pursuant to Rule 14a-12 emithe Exchange Act (17 CFR 240.14a-12)

O Pre-commencement communications pursuant te Rad-2(b) under the Exchange Act (17 CFR 240. 1%l 2
O

Pre-commencement communications pursuant te Reg#-4(c) under the Exchange Act (17 CFR 240.18p-4
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Item 7.01. Regulation FD Disclosure

On March 20, 2009, Strayer Education, Inc. (therffpany”) distributed its 2008 annual letter to shatders. For more information, please
refer to our annual letter to shareholders, whichtiached hereto as exhibit 99.01 and incorpotstegin by reference.

The information referenced in this Item 7.01, imthg the letter attached hereto as exhibit 999ihdorporated by reference into this Item °
in satisfaction of the public disclosure requiremsesf Regulation FD. This information is being ‘fiished” to the Securities and Exchange
Commission (the “Commission”) and shall not be deeétffiled” for purposes of Section 18 of the Setias Exchange Act of 1934, as
amended (the “Exchange Act”), or otherwise subjecthe liabilities of that section, nor shall it deemed incorporated by reference in any
filing under the Exchange Act or the Securities 81933, as amended, except as expressly settfgrspecific reference in such a filing.

The annual letter to shareholders contains statentleat are forward looking and are made pursuatitd “safe-harbor” provisions of the
Private Securities Litigation Reform Act of 199%¥form Act)”. The statements are based on the Cagip@urrent expectations and are
subject to a number of uncertainties and riskseoimection with the Safe Harbor provisions of tlefd®Rm Act, the Company has identified
important factors that could cause the Companytisecesults to differ materially. The uncertaistand risks include the pace of growth of
student enrollment, our continued compliance witteTV of the Higher Education Act, and the regidas thereunder, as well as regional
accreditation standards and state regulatory reougints, competitive factors, risks associated thighopening of new campuses, risks
associated with the offering of new educationabpams and adapting to other changes, risks asedaidth the acquisition of existing
educational institutions, risks relating to theitigmof regulatory approvals, our ability to implemi@ur growth strategy, risks associated with
the ability of our students to finance their edigain a timely manner, and general economic andketaconditions. Further information about
these and other relevant risks and uncertaintigsbradound in the Company’s annual report on Fo@aKland its other filings with the
Commission. We undertake no obligation to updateaise forward looking statements.

Item 9.01. Financial Statements and Exhibits.
Exhibit 99.01 Annual letter to shareholders dateard?t 20, 2009
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SIGNATURES

Pursuant to the requirements of the SecuritiesExothange Act of 1934, the registrant has duly cdtisis report to be signed on its behalf by
the undersigned hereunto duly authorized.

Strayer Education, Ini

March 20, 200¢ By: /s/ Mark C. Brown
Mark C. Brown
Executive Vice President and Chief Financial Offi
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EXHIBIT 99.01




OUR LETTER TO SHAREHOLDERS

ROBERT S. SLBERMAN

CHAIRMAN AND CHIEF EXECUTIVE OFFICER

Dear Fellow Shareholder,

In this letter | would like to update you on Strajlucation Inc.’s performance in 2008, as weblagre with you our plans for 2009. However,
in order to put both our performance and our planzoper context, you will find on page 8 of thisnual report an excerpt from my initial
letter to shareholders, first published in our 2@8@thual Report and reprinted each year since. Koerpt describes what our company actually
does; how our business model generates both rejoetsncome and distributable cash flow for owargholders; and finally, our strategy for
increasing the value of Strayer Education. Shadehielwho are new to Strayer, or those long termesioéders who would like to review our
strategy and business model (neither of which hasged since 2001), may wish to read the excerpiage 8 before reading this year’s letter.

Our company’s main operating asset is Strayer Usitye a 118 year old institute of higher learnimigich exists solely to educate adult
students. When | wrote that first annual letteshiareholders, Strayer University consisted of rougt000 students, enrolled at 12 campuses in
three states clustered in and around the greateshMton, DC metropolitan area. In the eight ysamse, our nation has experienced a
devastating terrorist attack, a mild recession, Wwaos, an explosive expansion of mispriced credituge bubble in the housing market, a near
collapse and subsequent partial nationalizatiathefinancial sector and finally, a severe recesaind the worst contraction of the equity
markets since the early 1930’s. In those same giggts, Strayer University has grown to serve 4548Qdents, enrolled at 60 campuses in 15
states and 25 metropolitan areas. Straysuccess over the last eight years, during awihill of world historical events, highlights theestgth
and stability of a business model which is basetivansimple, but | believe enduring, propositions:

. first, that as the United States economy shifimfa manufacturing base to a knowledge base, wgikilults will have an increasing
need for accessible university level education;

. second, that Strayer Educat's ultimate value as a financial enterprise wilbased solely on the quality of the education weiplie
to our students

The first proposition is one which we as manageraenépt to be true, but over which we have no obrits validity is a key element of your
long term investment risk as an owner of Strayardation. The second proposition is one which wmasagement know to be true, and over
which we have total control. Our ability to execote educational mission is also a key elemeniof yong term investment risk as an owner
of Strayer Education.

In 2008 Strayer University generated a 20% incré@asetal student enroliment. Notwithstanding tiematic statistic, we actually have a
rather deliberate and patient approach to exparalindgJniversity. Our approach is based on graduaiijding our academic reputation in
specific geographic markets, and letting that rafiort drive the growth of the University. We arenfident that the above mentioned secular
shift in the economy away from a manufacturing kersg toward a knowledge base is increasing den@mmlf educational services. We
believe that this increase in demand is separate,fand independent of, whether the economy is igipar contracting in the short term. This
increased demand is manifested by more and mareeied potential students inquiring about Stréjréversity. Paradoxically, we have
learned that we should not try too hard to conviese potential students to enroll at Strayer eksity. We have found that a student whom
we have had to push to enroll is unlikely to hawe personal commitment and motivation necessaagh@ve our required learning outcomes.
To be successful, our students must convthessel ves to enroll.

In our experience, a new Strayer University campilisattract about 100-150 of these sufficientlynomitted and motivated students each year.
Since our undergraduate and graduate programsdtieyear, this translates into a campus whichtster its first term with just a handful of
students, and then grows over a 5 to 10 year pentitthe
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campus reaches a steady state enrollment of appatedly 900-1,200 students. We are comfortable wentatch this rate of student growth
with a commensurate growth of our faculty paaithout diluting the quality of that faculty. Our rate of student growth, the achievement of
learning outcomes by those students, the perforenand satisfaction of our faculty, and the growitbur reputation in a market are all
inextricably related, and must increase at a miytgaistainable rate. This delicate balance—thet&gyroviding high academic qualityean be
easily destroyed if any one of these individualdrd grows beyond our ability to manage its executi

As owners, it is a very happy outcome that this eh@fl academic development and growth also provédes high financial returns. Most of
the cash investments necessary to run a campush@vieapitalized or expensed) are imbedded in goahtost structure by the end of the
second year of operation, also about the time éingpcis breaks even on a cash basis. This meares dload deal of the tuition for each
incremental student who enrolls after that secarat goes right to our bottom line.

In 2008, we opened nine new Strayer University azep (on a base of 51). Four of these new campuesesin metropolitan areas where we
already had a presence; as we opened a sixth camthesAtlanta market, and a third campus in ezfdhe Raleigh, Charlotte, and Orlando
markets. We are pleased that our reputation in ehttiese growing southern cities has reachedtiaalrinass, allowing our students, alumni,
and faculty to build a powerful referral base. Titaferral base is key to both the academic anahfirsh performance we expect in these
markets. The remaining five new campuses we open2d08 were in new metropolitan areas for us: 8agh, GA; Jacksonville, FL; Palm
Beach, FL; and two in the Ft. Lauderdale, FL markdétof the campuses we opened in 2008 are pelifggrat least in accordance with our
investment model, which by our calculation will lgieis a roughly 70% unlevered return on our investin

During 2008 our Global Online unit, through whicle gerve students in areas where we do not opdmgsécpl campuses, grew by
approximately 25%, increasing to nearly 5,000 sttgléor the Fall term. | am often asked whetheaygir is a campus based university or an
online university. The answer is, of course, yast @an is to eventually operate a nationwide ursie through a network of physical
campuses in every metropolitan area with an adeq@tulation (roughly 300,000 people). We belieweghysical campuses serve as
important centers of academic community for oudstus and faculty. They serve to build the Straymiversity brand, and provide a center
tutoring, advising and student support activitieise campuses also facilitate communication amamndesits, alumni, and faculty. And, of
course, some percentage of our adult studentsiwmillys prefer to attend class in a physical settimghort, our campus network, while a us
shareholders’ capital, provides stability, awarsnescognition, and continuity to our University.

At the same time, our entire course catalog is affared to all Strayer University students in atiree format. The availability of online clas:
provides greater flexibility and choice for our gaus-based students, and importantly allows usdolréhose worldwide students who do not
live anywhere near our campus network. We belibeekey to achieving high levels of student learrontcomes is to let students decide how
they want to access the University, rather thatatéctheir mode of learning through our businesgery or investment policies. We encourage
all Strayer University students to take classebémanner they feel is most convenient and mosucive to learning, either in any of our
physical campuses, or online. We do recognize, liewé¢hat our reputation as a University will depem how well we teach online, as in 2
over half of our 45,000 students took one or mdasses online. Our objective is to combine theilfidity and convenience of online education
with the stability and support structure of a caspatwork.

It is important for all Strayer Education sharelgo&lto recognize, however, that increased uselofeodlasses by our







students willnot meaningfully increase our operating margins (wtdoh quite high anyway). The most significant impatiour cost structure

is the cost of our faculty. We limit the maximumnmloer of students in our online classes to a lowenber than in our physical classrooms, so
as to better ensure academic quality and learnimgpmes in what, we believe, is a tougher teachimgronment. Therefore, notwithstanding
the lack of facility costs, our total cost of edticg a student online is roughly equivalent to eding one in a physical classroom.

Our challenge as Strayer University administrai®te ensure consistently high standards of acaxlgoality in all of our classrooms, physical
or virtual. Since there is a financial cost to amadt quality, our challenge as Strayer Educationagars is to recognize that our shareholders
will benefit more in the long run by serving motadents with higher academic quality at today’s gives, rather than generating more margin
with less academic quality out of today’s studektsreover, as shareholders ourselves, we beliewéoag term returns will not be based on
whether an incremental student initially enrollgt iInstead will be based on whether that studeimhately graduates, and receives real
academic benefit.

During 2008 we accomplished a number of milestomesir academic offerings. We finished the redesifjour MBA degree. The first class
students in the new MBA program matriculated infddeof 2008. We look forward to their assessmafmur new curricula, as well as tracki
their professional progress post-graduation. We edsnpleted the design of our new Criminal Judti@ehelor’s degree program. The first
Criminal Justice courses will be offered in theisgiterm of 2009. Our academic staff also continme2008 to transition Strayer University’s
online course curricula into our “next generatidormat. By year end approximately 25% of our cosnsere being offered in this more robust
and interactive asynchronous (on demand) formay. shareholders who are interested in seeing thisfaemat should contact Sonya Udler,
our Senior Vice President of Corporate Communicatiovho can set up a demonstration.

During 2008 we initiated a major review of our Aatisd Sciences curricula. While this review will tone through 2009 (there are over 100
courses in our Arts and Sciences curricula), weetaready reached two important conclusions whietave implementing immediately. The
first is that in order to meet our requirement thiaStrayer University graduates be able to welearly, we must drive writing requirements
throughout our course catalog, not just in our Bigtlasses. Starting in 2009, all of our faculiil the required to include writing instruction
and assessment in their syllabi, regardless ofdliese subject matter. The second conclusion fromeview is that the University must
require at least one laboratory science coursé af aur bachelor’s degree programs. While thedaraic focus of our University remains
business management and associated professiodedsstaur faculty feels that graduating a studdtii @ bachelor’s degree from Strayer
University without a college level course in laktorg science does a disservice to both the stualahthe University. Previously, physics,
chemistry, biology, or environmental science cosirgere available as electives for our bacheloddests. Now at least one will be a
distributive requirement. We have instructionaligesrs and faculty currently working on virtual tabtories to be used for our online classes.

| am obliged to point out to my fellow shareholdtrat a few of our admissions managers are condehad requiring a laboratory science
course may negatively affect some students’ witiegs to enroll at Strayer University. To be surestmvorking adults returning to college to
earn a bachelor’s degree in business administraimounting, economics, or computer science axiegily not eager to perform experiments
in a lab, either physical or virtual. However, daculty believes that the principles of scientifiquiry are basic building blocks for the critical
and analytical thinking skills we require of Straymiversity graduates. If mandating the studyatfdratory science limits our enroliment, than
that is a tradeoff we are more than willing to make

During 2008 Strayer University made significantgness with our corporate alliance partners. Outesttienroll-
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ment from those organizations grew by 22% durirggytkar, and we opened new on-site programs at igpfacilities in Los Angeles, CA,
Seattle, WA, Phoenix, AZ, and Albuquerque, NM;diies where we do not currently have physical cases. Nearly 20% of our revenue in
2008 came either directly or indirectly from empoy of our students.

Our corporate alliances play an important roleun @éxpansion strategy. Working adults returningdbool to complete their education will
ultimately choose a University whose reputatiorythee comfortable with. The imprimatur of a progpexstudent’s employer can make a
meaningful difference in that regard. Our alliapegtnerships serve much like referrals from exgsstudents, alumni, and faculty members to
build Strayer University’s brand.

Strayer’s relatively high reliance on tuition reuerpaid by employers has given rise to numeroustiues and concerns about the current
recession’s effect on our operations. The factadwver, are quite straightforward and reassuring.ifatitutional alliance program consists of
more than 100 partners, none of which comprise®rian 1 % of our students or revenue. Our ingtitat partners are broadly diversified
across the economy, including professional senfices, transportation, technology, finance, mastifang, logistics, telecommunications,
media, retail, food services, defense, Federale S&md municipal governments and the military2®@8 not a single one of our institutional
alliance partners eliminated or reduced their pgodition in our programs. Nor do we have any intiicethat any are intending to do so in
2009. We will certainly let you know if we hear etlwise.

Another issue which garnered much attention in 2088 the availability of student loans. To be propenderstood, this issue must be split
into two different categories: government guaratht@e Title [V Loans) and non government guarant@edgrivate loans). U.S. citizen stude
under most circumstances can borrow money for usityeeducation from commercial banks under thé&eTV¥ program, in which the U.S.
government guarantees the repayment of the lotiretbank, and the borrower (student) gets a lomterest rate and more lenient repayment
terms. The amount a student can borrow is cappadeaittain amount per year and over a lifetimec&the government is responsible for the
repayment of (most) of the principal if the studeatrower defaults, the U.S. Department of Educekieeps careful track of the default rate of
students by institution. If the default rate ataatigular institution gets too high, the governmeaut exclude the institution from the program.

Student borrowers whose financial needs cannatilberhet by the Title IV program, (because the siuids ineligible for some reason, or the
tuition at the school the student wants to attermeds the Title IV cap, or the institution itsétfes not qualify for Title IV) can attempt to
access the private loan market. In this market amkhe past have lent to students without anyeguwent support.

In the first quarter of 2008, many schools wereiinfed by their lenders that their students’ actessedit would be limited, particularly in the
private loan program, but some in the Title IV marg as well. The collapse of the securitized laesgoadary market, through which most
banks ultimately funded these loans, (and an ueelaction by the U.S. Congress in October 200@vter the amount of the federal guarantee
on defaulted Title IV loans from 99% to 95%) matledent lending to all but the most credit worthydsints unprofitable for the banks, and
particularly for private loans.

| am pleased to report that Strayer Universitytglsht access to loans was completely unaffectdadgithis turmoil. We believe this was (and
is) the case for three reasons. First, our studerdsalumni are very good credit risks. Our insititu has one of the lowest cohort default rates
in the country, 3.8% compared to the average tdoebprofit institutions of 9.7%. Simply put, ostudents and alumni have a history of
repaying their loans. Second, we set our tuitioogsrat a level which provides great value to dudents, while still allowing us to fund the
highest quality education possible, and to genemateigh of a positive






margin to provide a reasonable financial returth®University’s owners. This tuition level is beléhe Title IV limits, so that a student who
qualifies for the Title IV loan program could futtakir entire tuition without resorting to the prigdoan market. And finally, for those few of
our students who do access the private loan matkeg than 3% of our students) their status akiwgradults has tended to give them high
enough credit scores to be attractive to banks.

Because the private loan market appears to be sbatg@rmanently impaired, at least until investiegelop a renewed appetite for subprime
securitized assets, Congress and the Obama admiivisthave increased the amounts students caovbamder the Title IV program. Our
owners should know, however, that we will not takg such increase as an opportunity to raise @imriuAs | said earlier, our tuition is bas
on a value proposition to our students. We firmdyidwve that the shift from a manufacturing-based kmowledge-based economy is causing
education to increase in relative importance actof of production. With that increase in relativgportance comes real long term pricing
power, which we capture through a steady, predécei¥o tuition increase each year. Taking advantdgemporary pricing power made
possible by more lenient credit terms does notfanghe long term academic and professional sucoksar students and alumni, and there
does not contribute to the long term financial mesuto

the owners of our enterprise. As | said earligvpuld rather have more students at today’s mathan generate more margin out of today’s
students.

Under the able leadership of both our PresidentGiridf Operating Officer, Karl McDonnell, and ouniJersity President, Dr. Sondra Stalle
we have ambitious plans to continue Strayer’s egioamnin 2009. We intend to open 11 new campusesgltite year, six of which will be in
new states for us: Ohio, West Virginia, and Utahe Dther five will also be in new markets for ugt im states where we already have a
presence: Florida, Georgia, Alabama, and Pennsidvive also intend to open a second Global Onliper@tions Center in Salt Lake City,
Utah, to serve the growing number of our studerits do not live near one of our physical campuses.

We intend to hire approximately 300 faculty memizerd 200 administrative staff during the year, éasing our employee count by 20%. We
will invest approximately $35 million in our fadiés and instructional equipment to support oumghoin 2009. We expect to happily incur
approximately $16 million in operating losses at vew campus and online facilities in 2009, betareaking even in 2010, and starting to
produce positive margin contribution from theseestinents in 2011. As a financial matter, we areentioain willing to incur these losses
because we believe each of those investments anikbigite the same healthy returns as our previsnpusopenings.

During 2008 our company generated $102 millionfiaraax cash flow from operations. We invested #$#llion of that cash to grow our
business (new campuses, instructional equipmetigrimnline technology, etc.) That left us with $88lion in owner’s distributable operating
cash flow (which | define as that cash generatechfthe operations of the business which is avalatdistribute to owners aftall necessary
investments in the growth and maintenance of the business ). This cash flow compares quite favorably to @parted net income of $81 millio
particularly after funding a nearly 20% increaseum capital plant, and shows that our companyceteg this business model, continues to be
a very efficient generator of cash. In additiorthis distributable cash from operations, ownere Aknefited from a $16 million inflow of cash
during the year, which was made up of proceeds fretutives’ exercise of stock options, and thaltast favorable tax treatment of those
exercises.

We used the $97 million of generated cash alon 64 million of cash on our balance sheet at #girining of the year as follows: we paid
an annual common dividend of $1.50 per share ($ili®n), paid a special dividend of $2.00 per shé29 million) and we repurchased
603,000
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shares of our common stock at an average pric&&0 $er share ($109 million). This brought our ¢astsh equivalents, and marketable
securities on our balance sheet at year end to $li@n (from $171 million the year before), witlo debt. Given what the Board of Directors
and | felt would be a rather predictable increaseaish flow generation as we execute our busiriassip2009, we increased our annual
common dividend for 2009 by 33% to $2.00 per shane, authorized an additional $100 million of shagurchases.

As a Board of Directors, we understand that thecatiffe redeployment of the excess cash which tsinless model creates is key to long term
value creation for our owners. | went into someadiét last year’s Letter to Shareholders (avadath our website www.strayereducation.com)
on how our Board thinks about capital redeploym8ninetime after writing that letter | found thidweble insight in Warren Buffett's 2008
Letter to Shareholders, which far more clearly simaiply describes the fortuitous conundrum we faca 8oard: “Truly great businesses,
earning huge returns on tangible assets, cannainfpextended period of time reinvest a large portif their earnings internally at high rate
return.” While it remains to be proven whether $éraEducation is a truly great business, (I thiaklsut | am the least objective observer one
could find) we can say that we do enjoy huge retamtangible assets (125% in 2008), and that weataven for @hort period of time
reinvest darge portion of those earnings internally. To do so wiocduse the growth of our University to exceedr#tte at which we can
guarantee the level of academic quality our stuglesit receive. What we can do, is ovevary extended period of time, reinvest small

portion of our ample earnings internally, to contirto expand our university while still maintainithg highest level of academic quality for
students. This means that the growth of our busigeserates an increasingly large portion of oumiegs which are truly distributable back to
our owners. Even after controlling for academiclifyeour compounded rate of growth of revenue,rafing income, net income, and owner’s
distributable cash flow has approximated 20% olrerast eight years. | believe that our businesdahaffords us the luxury of being a high
growth company and still be a constant returnerapiital to our owners.

Our distributable cash flow over the last eightrgdeas allowed us to repurchase roughly 2 millioares of our stock (or 12% of the
outstanding shares) at an average price of $13@06hare, and pay out $109 million in dividendsa sumulative $7.75 per share. For thos
you keeping score at home, these distributionsmioens have increased our 2008 return on assetsifgdmto 25%, our 2008 return on equ
from 16% to 46%, and increased our 2008 earningshme from $5.35 to $5.67.

I look forward to seeing all of you at our 2009 Auath Meeting of Shareholders on April 28th at 8:30atrStrayer University’s Loudoun
campus, 45150 Russell Branch Pkwy, Ashburn, VA Z20¥4u will be able to tour the campus (one of laugest), and meet with students,
faculty, and staff. Our Loudoun campus is convethydncated about 10 minutes from Washington Dulfgsrnational Airport for any
shareholders who may be traveling from out of toRlease let Sonya know if you are planning to alti@md would like a tour.

Finally, on behalf of our Board of Directors andisnmanagement team, let me once again thankgtoihé opportunity to have been the
stewards of your capital over the last year. # fwivilege and pleasure to use that capital tékan institution which will provide so much
good, to so many people, for so long. As is outamswe have included in this annual report phétos the seven different commencement
ceremonies Strayer University held in 2008. Thastipes provide the best evidence of your financédital at work. Until they found Strayer,
earning a University degree was an unachievablgndfer most of the proud graduates whose photaseghas annual report. Your investme
combined with the hard work and dedication of tleams of Strayer University faculty and staff, btk platform on which our students were
finally able to achieve their dreams. As Strayeu&adion shareholders, | believe we all can be dssgiby the lines from William
Shakespeare’s The TempeSive are such stuff as dreams are made on.”

Very Truly Yours,

oo (e

Robert S. Silberman
Chairman and Chief Executive
Officer Strayer Education, Inc.



