CARRIAGE SERVICES INC

FORM 8-K

(Current report filing)

Filed 08/06/09 for the Period Ending 07/30/09

Address

Telephone
CIK
Symbol
SIC Code
Industry
Sector
Fiscal Year

3040 POST OAK BOULEVARD
SUITE 300

HOUSTON, TX 77056
7133328475

0001016281

Csv

7200 - Services-Personal Services
Personal Services

Services

12/31

http://www.edgar-online.com
© Copyright 2009, EDGAR Online, Inc. All Rights Reserved.

Distribution and use of this document restricted under EDGAR Online, Inc. Terms of Use.




UNITED STATES

SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securitiesdehange Act of 1934

Date of Report (Date of earliest event reported): uly 30, 2009

Carriage Services, Inc.

(Exact name of registrant as specified in is charte

Delaware 1-11961 76-042382¢
(State or other jurisdictiol (Commissior (IRS Employe
of incorporation) File Number) Identification No.)

3040 Post Oak Boulevard, Suite 300
Houston, Texas 77056
(Address, including zip code, of principal execaitifices)

Registrant’s telephone number, including area code:
(713) 332-8400

Check the appropriate box below if the Form 8-aflis intended to simultaneously satisfy the §liobligation of the registrant under any of
the following provisions:

O

O
O
O

Written communication pursuant to Rule 425amttie Securities Act (17 CFR 230.425)

Soliciting material pursuant to Rule 14a-12lemthe Exchange Act (17 CFR 240.14a-12)
Pre-commencement communications pursuant ke Rid-2(b) under the Exchange Act (17 CFR 240.24x)}
Pre-commencement communications pursuant ke Re-4(c) under the Exchange Act (17 CFR 2404(8%-




ITEM 2.02. RESULTS OF OPERATIONS AND FINANCIAL COND ITION.

In the press release dated July 30, 2009jdg@rServices, Inc. (“the Company”) announced ammented on its financial results for its
fiscal quarter ended June 30, 2009. A copy of tesprelease issued by the Company is attachetb ler&xhibit 99.1 and incorporated by
this reference. The information being furnishedemitem 9.01 Financial Statements and Exhibitduitiog the press release attached hereto
as Exhibit 99.1, shall not be deemed “filed” forpases of Section 18 of the Securities ExchangeoAt934, as amended, or otherwise
subject to liabilities of that Section.

The Company’s press release dated July 3@® 2006tains non-GAAP financial measures. Generallypn-GAAP financial measure is a
numerical measure of a compasigerformance, financial position, or cash flownes thither excludes or includes amounts that araoahally
excluded or included in the most directly compagahkasure calculated and presented in accordatit&nited States generally accepted
accounting principles, or GAAP. Pursuant to thaunenents of Regulation G, the Company has provigeghtitative reconciliations within
the press release of the non-GAAP financial meastoréhe most directly comparable GAAP financiabswees.

ITEM 9.01. FINANCIAL STATEMENTS AND EXHIBITS.

(d) Exhibits. The following exhibits are fushied as part of this current report on Form 8-K:

99.1 Press Release dated July 30, 2(




SIGNATURE

Pursuant to the requirements of the Secuiitiehange Act of 1934, Carriage Services, Inc.cudg caused this report to be signed on its
behalf by the undersigned hereunto duly authorized.

CARRIAGE SERVICES, INC.

Dated: August 6, 2009 By: /s/ Terry E. Sanford
Terry E. Sanford

Senior Vice President and Chief Financial
Officer
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Exhibit 99.1

PRESS RELEASE

Contacts  Terry Sanford, SVP & CK(
Carriage Services, In
FOR IMMEDIATE RELEASE 71:-332-8400

Ken Dennard / ksdennard@-e.com
Kip Rupp / krupp@dr-e.com
DRG&E / 71:-52¢-6600

CARRIAGE SERVICES ANNOUNCES SECOND QUARTER 2009 REQJLTS
HOUSTON — JULY 30, 2009 — Carriage Services, IlNYSE: CSV) today announced results for the secaradtgr ended June 30, 2009.
Financial highlights from continuing operations fbe second quarter of 2009 compared to the segoader of 2008 were as follows:

Second Quarter Selected Financial Results
(amounts in millions, except per share amounts)

Change
Q2 2008®) Q2 2008 Amount Percen
Total Revenue $42.7 $44.F $ 1.€ 4%
Consolidated EBITD# $ 8.5 $11.C $ 2E 28%
Consolidated EBITDA Margil 20.(% 24.€% 46Cbp 23%
Net Income $ 0.7 $ 2.C $ 14 19€%
Diluted Earnings per Sha $0.04 $0.12 $0.0¢ 20C%

(M For comparability purposes Q2 2008 is adjustedkttuele special charges totaling $1.1 milli

HIGHLIGHTS

Melvin C. Payne, Chairman and Chief Execu@f@cer, stated, “We have had good quarters betmepur second quarter this year was
special. Our field leadership executed extraordinarell, producing a ten year record high for sed@uarter diluted earnings per share of
$0.12 when applying current accounting principtestr previous second gquarter results. While weigoa to be impacted by weak death
rates and difficult economic conditions in our lbegrkets, our Managing Partners, Sales Managet€mployees rose to the challenge and
made the most of their service and sales revenpertymities with client families, resulting in avenue increase of 4.2%.

“We had many performance highlights duringsbeond quarter, including an increase of 5.3%uimnsame store funeral revenue averages,
excellent cost management across our funeral anétegey portfolios resulting in an increase of $ittion or 18% in Total Field EBITDA
and a 410 basis point increase to 34.9% in TotIFEBITDA Margin, as well as an increase of 35.i2%he market value of
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our discretionary trust funds. But the greateshlggpt in the midst of a deep recession was théopmance of our cemetery sales teams, who
set an all time preneed property sales record il Apd then substantially exceeded it with anotieeord month in May. Such exceptional
performance produced a historically high recognizezheed property sales record for the secondeyutidat was 78% higher than the prior
year and which made our EPS record high of $0.E3ipte.

“I want to congratulate and thank our leadsrd employees for an amazing second quarter peafarenin a very difficult revenue
environment. Now the challenge is to maintain @euk and to sustain our performance during thergkbalf of 2009 and beyond. Because
of our confidence in the execution skills of ouedgting and sales leaders and employees, we asasgieg our rolling four quarter EPS
outlook range to $0.38-$0.42 per share.”
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UNAUDITED INCOME STATEMENT FROM CONTINUING OPERATIO NS

Period Ended June 30, 2009

CONTINUING OPERATIONS
Same Store Contracts
Atneed Contract
Preneed Contrac
Total Same Store Funeral Contra

Acquisition Contracts
Atneed Contract
Preneed Contrac
New Store Opening

Total Funeral Contracts

Funeral Home Revenue
Same Store Funeral Operations Reve
Preneed Commission and Other Reve
Total Funeral Same Store Revet
Acquired Funeral Operations Rever
Total Funeral Home Revenue
Cemetery Revenue
Same Store Cemetery Operations Reve
Same Store Cemetery Financial Reve
Total Cemetery Same Store Reve
Acquired Cemetery Operations Revel
Acquired Cemetery Financial Rever
Total Cemetery Acquisition Reven
Total Cemetery Revenue
Total Revenue from Continuing Operations

Field EBITDA from Continuing Operations
Same Store Funeral Field EBITC
Same Store Funeral Field EBITDA Marg
Acquired Funeral Field EBITD;
Acquired Funeral Field EBITDA Margi
Total Funeral Home Field EBITDA
Total Funeral Home Field EBITDA Margin
Same Store Cemetery Field EBITL
Same Store Cemetery Field EBITDA Marg
Acquired Cemetery Field EBITD,
Acquired Cemetery Field EBITDA Margi
Total Cemetery Field EBITDA
Total Cemetery Field EBITDA Margin
Total Field EBITDA from Continuing Operations
Total Field EBITDA Margin from Continuing Operation s

Overhead
Total Variable Overhea
Total Regional Fixed Overhei
Total Corporate Fixed Overhe

Total Overhead

Adjusted Consolidated EBITDA from Continuing Operations

Adjusted Consolidated EBITDA Margin from Continuing
Operations

Special Charges

Litigation Related Legal Cos

Termination Expense

Other Special Charge

($000's)
Three Three Three Three
Months Endec Months Endec Months Endec Months Endec
June 30 June 30 June 30 June 30
2008 2009 2008 2009
4,10¢ 3,92 8,74: 8,09:
98¢ 91¢ 2,13 1,96¢
5,08¢ 4,84¢ 10,87¢ 10,06:
723 69¢ 1,52 1,41z
22¢ 22C 46¢ 462
232 20¢ 442 444
6,27( 5,97: 13,31( 12,38(

$26,72¢ $26,81¢ $58,02¢ $56,27
67t 50z 1,427 1,09(
27,39¢ 27,32: 59,45t 57,36¢
4,752 447 9,71: 9,27:
$32,151 $31,79¢ $69,16¢ $66,63¢
$ 8,16¢ $ 9,89¢ $15,58( $18,337
1,004 93t 2,00¢ 1,93¢
9,167 10,82¢ 17,58¢ 20,27:
1,38( 1,84: 3,00¢ 3,26¢
39 83 12C 177
1,41¢ 1,92¢ 3,12¢ 3,44¢
$10,58¢ $12,75¢ $20,71: $23,71%
$42,737 $44,55( $89,88( $90,35:¢
$ 9,09¢ $ 9,82 $22,78( $21,75:
33.2% 36.0% 38.3% 37.9%
1,341 1,521 3,09: 3,131
28.3% 34.0% 31.8% 33.8%
$10,44¢ $11,34« $25,87: $24,88:
32.5% 35.7% 37.4% 37.3%
2,307 3,591 4,47¢ 6,121
25.2% 33.2% 25.4% 30.2%
41t 61t 1,09¢ 1,08¢
29.2% 31.9% 35.0% 31.6%
$ 2,722 $ 4,20¢ $ 5,57( $ 7,21(
25.7% 33.0% 26.9% 30.4%
$13,16¢ $15,55( $31,44: $32,09:¢
30.8% 34.9% 35.0% 35.5%
$ 33¢ $ 472 $ 1,40 $ 1,48:
83:¢ 71C 1,66¢ 1,471
3,46¢ 3,41F 6,43¢ 6,78¢
$ 4,63€ $ 4,591 $ 9,50€ $ 9,742
10.8% 10.3% 10.6% 10.8%
$ 8,532 $10,95: $21,937 $22,35:
20.0% 24.6% 24.4% 24.7%
$ 25¢ $ — $ 92¢ $ —
653 — 70C —
152 — 19z —




Sum of Special Charge:

Consolidated EBITDA from Continuing Operations

Property Depreciation & Amortizatic
Restricted Stock Amortizatic

Interest Expens

Interest (Income) and Oth

Pretax Income

Income tax

Net income from Continuing Operations

Diluted EPS from Continuing Operatio
Diluted EPS from Continuing Operations Excluding&8pl Charge
Diluted Shares Outstandir

$ 1,064 $ — $ 1,81¢ $§ —

$ 7,46¢ $10,95: $20,12: $22,35:
17.5% 24.6% 22.4% 24.7%

2,54~ 2,79¢ 5,07t 5,39¢

347 30C 561 54z

4,55¢ 4,66( 9,17¢ 9,25¢

(53 (220 (142) (229)

$ 7 $ 3,41¢ $ 5,451 $ 7,374

28 1,38¢ 2,152 2,98¢

$ 43 $ 2,034 $ 3,29¢ $ 4,38¢
0.1% 4.€% 3.7% 4.8%

$ — $ 0.12 $ 0.17 $ 0.25

$ 0.0 $ 0.12 $ 0.23 $ 0.25

19,40¢ 17,37¢ 19,35¢ 17,41(




TREND REPORTING

Management monitors consolidated same stat@enuisition field operating and financial reslltgh on a five year and most recent
rolling four quarters basis (“Trend Reports”) téleet long term and short term trends and seasynéhicquisition” is defined as businesses
acquired since January 2005 (date of refinancimgSemior Notes). The Trend Reports highlight treindgolumes, revenues, Field EBITDA
(controllable profit), Field EBITDA Margin (contrialble profit margin) and the components of our bead. Trend reporting allows us to
focus on the key operational and financial drivetevant to the longer term performance and valuati our portfolio of deathcare
businesses. Please go to the Investor Relationshage of Carriage’s web site at www.carriagesesvioenfor a link to our consolidated
Annual and Quarterly Trend Reports.

CONSOLIDATED RESULTS

Carriage earned $0.12 for the second quantiedJune 30, 2009. For the second quarter of Z@3iage reported $0.00 per diluted sk
as earnings were negatively impacted by speciabelsaotaling $1.1 million. Excluding those speciaarges, Carriage would have reported
diluted earnings per share of $0.04 and ConsolilB®I TDA of $8.5 million for the second quarter2i108. After adjusting 2008, our 2009
second quarter EPS increased by $.08 or 200% ansloidated EBITDA increased by $2.5 million or 2&¥ha $1.8 million increase in
revenue and $1.4 million reduction in operatingis@&ross all areas of our company.

For the six months ended June 30, 2009, Qerearned $0.25 per diluted share which compar8a.28 for the first half of 2008
excluding special charges totaling $1.8 milliorrsFhalf total revenue increased $0.5 million t@ #9million. First half 2009 Consolidated
EBITDA was $22.4 million and Consolidated EBITDA ki was 24.7% compared to 2008 adjusted ConsetdaBITDA of $21.9 million
and adjusted Consolidated EBITDA Margin of 24.4%.

FUNERAL OPERATIONS

Second quarter Same Store Funeral OperatingriRe increased slightly by $95,000 or 0.4% astteeage revenue per contract increased
5.3% while the number of contracts declined 4.7%ndfal Revenue from the Acquisition portfolio dexsed $0.3 million or 5.8% as the
average revenue per contract decreased 1.0% andittiger of contracts declined 4.8%.

The overall cremation rate for the second guanf 2009 was 41.8% compared to 39.9% for thersgquarter of last year. A recent
initiative implemented in the third quarter of 20@8ncrease the average revenue per cremationacbntargely by converting direct
cremations to cremations with
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services, continues to gain traction and helpedniyt our cremation average but also customerfaatien levels with our cremation familie
As a result of this initiative, which includes nénaining and presentation options for client fagslithe average revenue per cremation
contract in the current quarter increased 3.2% fifoersecond quarter of 2008. Cremations with sesvitave risen from 34.7% of our total
cremation contracts in the third quarter of 2008Q@01% in the second quarter of 2009.

Same Store Funeral Field EBITDA increased @y $nillion or 8.0% compared to the second quat&008, while the related Field
EBITDA Margin increased 280 basis points to 36.066 33.2%. Our Acquisition portfolio Funeral FiddBITDA increased $174,000 or
12.9% to $1.5 million and the related Field EBITMargin increased 570 basis points to 34.0% fron3%8.The year over year improvem
in Same Store and Acquisition Field EBITDA was sahsally due to the ability of our Managing Parm& reduce operating costs across
almost all expense categories.

For the six months ended June 30, 2009, foteral revenue was $66.6 million, a year over ykmline of $2.6 million or 3.8%, resulting
primarily from a 7.0% decrease in the number oftiamts and a 4.0% increase in the average revesrueoptract. Total Funeral Field
EBITDA declined by $1.0 million or 3.8% to $24.9lhan, as our Total Funeral Field EBITDA Margin ramed flat at 37.3% because of
excellent cost management in a weak revenue emagah

CEMETERY OPERATIONS

Same Store Cemetery Operations Revenue irectes7 million or 21.2% to $9.9 million and Cenmgt®perations Revenue from our
Acquisition portfolio increased $0.5 million or 836 to $1.8 million. The revenue improvement aresenfpreneed sales of cemetery prop
which increased $2.9 million or 78% driven by a 4Bffrease in the number of properties sold alorth am 18% increase in the average
revenue per space sold. A substantial portion@irtbrease in the average revenue per space sl it sales of recently constructed higher
value mausoleum and ground inventory. Additiona83§% of the property sales qualified for revenwgnition in the current year compared
to 82% a year ago, which reflects an increasedrgthality of our sales. Same Store Cemetery FiBITBA increased by $1.3 million or 56
for the second quarter which was the result of $illion higher revenue and 800 basis point incegag-ield EBITDA Margin to 33.2%
from 25.2% in the prior year’s second quarter. Asiion Cemetery Field EBITDA increased by $.02lmait or 48% as a result of the higher
revenue and lower operating costs. Field EBITDA gfiaincreased to 31.9% from 29.2% in the prior year

In order to increase revenues from preneedgpty sales and to build new heritage for our largemeteries, we began an initiative in the
third quarter of 2008 to upgrade our sales leadieiesid
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increase both the quantity and quality of the cenyetales counselors at our major parks. We sulesgigiureached our minimum headcount
target at the end of January 2009, but contindgreoquality cemetery sales counselors to impravesales force, as the recessionary
environment has created a larger and higher quadity of candidates from which we can select. Téralmination of stronger sales leadership,
more and better preneed sales counselors and igpeatizict offerings in our inventory resulted igrsficantly higher preneed cemetery
property sales activity levels and sales succe#issrguarter compared to the second quarter 08200

Total Cemetery Financial Revenue from trustfiand finance charges declined by approxima@by(®0 compared to the second quarter
a year ago. Financial income from our perpetua taust funds, where current earnings are recognimereased by $0.2 million. Financial
income from our merchandise and services trustfuwtiere cumulative realized earnings are recodrat¢he point when the merchandise
and services are provided, decreased by $0.2 millio

For the six months ended June 30, 2009 tetaletery operating revenue increased $3.0 milliobdo5% to $23.7 million compared to the
prior year period, driven by an increase in preregerty sales of $3.1 million or 39.2%. Total G#ery Field EBITDA increased by
$1.6 million or 29.4%, as Total Cemetery Field EBA Margin increased 350 basis points to 30.4% f2619% on the strength of the big
increase in preneed property sales.

OVERHEAD

Total Overhead declined $39,000 to $4.6 miliio the second quarter of 2009 as compared tegbend quarter of 2008 and declined
$548,000, or 10.7% sequentially from the first gegaof 2009 as costs in almost all departmentsimhome office trended down. Total
Overhead in the first half was $9.7 million, appgmately $0.2 million higher than the same 2008 geéébecause of higher preneed
administration costs.

SHARE REPURCHASE PROGRAN

During 2008 the Board of Directors approveahglfor common stock repurchases totaling $10anillDuring the second quarter of 2009
we purchased 672,994 shares of common stock atemage cost per share of $3.15. Through June 3®, 2@ have repurchased a
cumulative total of 2,753,353 shares at an avecageof $3.12 per share. As of June 30, 2009, tteuat available to spend in the future for
share repurchases is $1.4 million.
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TRUST FUND PERFORMANCE

Over the last nine months, we have succegsfeiositioned the investments in the discretioriargt fund accounts by exploiting credit
and illiquidity opportunities during the recent @apmarkets crisis. We are now well positionegtoduce higher amounts of both income
capital gains from our trust funds over the next §ears in support of our field operations. Showioty are consolidated performance me
for our combined trust fund portfolios (preneeddtal, cemetery merchandise and cemetery perpedtg) at key dates since June 30, 2008.

($ in 0005)
Discretionary Account Total Trust Fund:
Market Value, Income, Yield, Gain (Loss) Cost, Market Value, Gain (Loss)
Est. Yield Unrealized Unrealized
Market Annual on Gain/ Cost Market Gain/
Date Value Income Cost (Loss) Date Basis Value (Loss)
6/30/0¢ $132,79: $4,26: 3.1% ($1,859) 6/30/0¢ $181,62. $179,93¢ ($1,689)
12/31/0¢ $101,55¢ $5,431 5.27% ($25,75) 12/31/0¢ $167,24. $138,47¢ ($28,76¢)
3/9/0¢ $ 79,43¢ $6,611 7.16% ($40,409 3/9/0¢ $156,26. $112,11- ($44,14)
3/31/0¢ $ 89,24¢ $7,20¢ 7.52% ($29,21) 3/31/0¢ $159,02: $126,32: ($32,699)
6/30/0¢ $120,66° $7,352 782% $ 7,01 6/30/0¢ $153,99¢ $158,92¢ $ 4,92¢
CSV Trust Funds: Market Value Performance
Discretionary Account Total Trust Fund: Equity Index Performanc
Timeframe Amount Percen Amount Percen DJIA S&P 500 NASDAQ
1 year ending 6/30/C ($12,12) -9.1% ($21,019) -11.7% -25.6% -28.2% -20.0%
6 months ending 6/30/( +$19,11: +18.8% +$20,45: +14.8% -3.8% +3.2% +16.4%
3/9/09 to 6/30/0¢ +$41,22¢ +51.9% +$46,81: +41.8% +29.0% +36.9% +44.6%
3 months ending 6/30/( +$31,41! +35.2% +$32,60: +25.8% +11.0% +15.9% +20.0%
CSV Trust Funds: Portfolio Profile
6/30/200€& 6/30/200¢
Total Trust Fund: Total Trust Fund:
Asset Clas: MV % MV %
Equities $ 92,04 51% $ 65,16( 41%
Fixed Income $ 58,67¢ 33% $ 81,05: 51%
Cash $ 29,217 16% $ 12,71« 8%
Total Portfolios $179,93¢ 10C% $158,92¢ 100%

We believe the financial revenue to be derifvech our cemetery perpetual care trusts and thtening contracts in our preneed funeral
cemetery trusts will modestly increase our earninghe second half of 2009 compared to prior yeams will have an increasingly positive
earnings impact in future years from maturing cacts with higher levels of accumulated income.

CASH FLOW

We generated Free Cash Flow (defined as dawtffom operations less maintenance capital experas) of $6.5 million during the
second quarter of 2009 compared to Free Cash FI®6.3
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million for the corresponding 2008 period. The smsrand uses of cash for the first six months 682bnsisted of the following (in
millions):

Adjusted cash provided by operatic®) $ 10.2
Cash used for maintenance capital expendit (1.9
Adjusted Free Cash Flow for First Six Months of 200 $ 8&€
Cash and liquid investments at beginning of \ 5.C
Proceeds from sales of ass 0.7
Cash used for growth capital expendit.— funeral home: 0.3
Cash used for growth capital expendit.— cemeterie! 1.9
Cash used for litigation settleme 3.9
Share repurchase progr: (2.8
Other financing activitie (0.9
Cash at June 30, 2009 $ b56€

(1) Cash provided by operations excludes the 88l&n litigation settlement reported in the fouiquarter of 2008 and paid in the first
quarter of 2009

OUTLOOK

The Four Quarter Outlook ranges for the rglfiour quarter period ending June 30, 2010 arended to approximate what the Company
believes will be the sustainable earning powetsoportfolio of deathcare assets over the next fmarters as our three models are effectively
executed. Performance drivers include funeral e@htrolumes, cremation mix, preneed sales, premegdrities and deliveries, average
revenue per service and overhead items. Otherblasianclude the effective tax rate, which is catiyeestimated to be in the range of 39% to
41% and the estimated number of diluted sharesamating which is currently estimated to be appratify 17 million and is subject to
change based on changes in the share price anityaictithe share repurchase plan. Though we exjpeatquire businesses in the future, we
have not forecast any acquisitions in the Four @u&utlook ending June 30, 2010, because of tkertainty as to the timing and size of
acquisitions.
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ROLLING FOUR QUARTER OUTLOOK— Period Ending June 30, 2010
(amounts in millions, except per share amounts)

Revenue:

Field EBITDA

Field EBITDA Margin
Total Overheat

Consolidated EBITD#
Consolidated EBITDA Margil

Interest

Depreciation & Amortizatior
Income Taxe:

Net Income

Diluted Earnings Per Sha
Free Cash Flou

Earnings for this period are expected to increaksive to 12 months ending June 30, 2009 for ¢hleviing reasons:
. Increase in Funeral Field EBITDA with better exéontof the Standards Operating Mol
. Increase in Same Store Cemetery EBITDA with higiteneed sales and lower bad debt expe
. Higher cemetery financial reven
. Tighter management of overhead expel

. Lower special charges due primarily to eliminatadmost litigation.

Long Term Outlook — Through 2013 (Base Year 200¢

Revenue growth of 6-7% annually, including acquisibns
Consolidated EBITDA growth of 9-11% annually, including acquisitions

Consolidated EBITDA Margin range of 23-26%

Delever the Company through increasing EPS and Fre@ash Flow

CONFERENCE CALL

Range
$177.0— $182.(
$62.0— $64.5
35.0%— 35.5%
$21.0— $22.2
$41.0— $42.3
23.2%
$18.1
$12.0
$4.2— $4.9
$6.5— $7.3
$0.38— $0.42
$14.5— $16.0

Carriage Services has scheduled a conferellciictomorrow, Friday, July 31, 2009 at 10:3fhaeastern time. To participate in the call,

please dial 480-629-9692 at least ten minutes befar conference call begins and ask for the Ggar&ervices conference call. A telephonic

replay of the conference call will be availableoiigh August 7, 2009 and may be accessed by diall8g590-3030
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and using pass code 4116677#. An audio archivealsii be available on the company’s website at veamiageservices.com shortly after
the call and will be accessible for approximatedyddys. For more information, please contact K&tean at DRG&E at 713-529-6600 or
email kcroan@drg-e.com.

Carriage Services is a leading provider otldeare services and products. Carriage operatefub@ral homes in 25 states and 32
cemeteries in 11 states.

USE OF NON-GAAP FINANCIAL MEASURES

This press release uses the following Non-GAiABncial measures “free cash flow” and “EBITDAoth free cash flow and EBITDA a
used by investors to value common stock. The Compansiders free cash flow to be an important iattic of its ability to generate cash for
acquisitions and other strategic investments. Tova@any has included EBITDA in this press releasmbse it is widely used by investors to
compare the Comparg/financial performance with the performance okottheathcare companies. The Company also usesEBEIDA anc
Field EBITDA Margin to monitor and compare the figal performance of the individual funeral and eg¢eny field businesses. EBITDA
does not give effect to the cash the Company naestaiservice its debt or pay its income taxesthns does not reflect the funds actually
available for capital expenditures. In additiore @ompany’s presentation of EBITDA may not be corapke to similarly titled measures
other companies report. Non-GAAP financial meassheaild be viewed in addition to, and not as agradttive for, the Company’s reported
operating results or cash flow from operationsryr ather measure of performance as determinedcordance with GAAP.

The Company categorizes its general and adirétive expenses into three categories of overti@gadariable overhead, (2) regional fi
overhead and (3) corporate fixed overhead. Variatéghead consists of cost and expense such agiveeompensation which will vary
with profitability or legal expense unrelated ta dlay to day operations. Regional fixed overheatl@rporate fixed overhead represent the
cost and expenses of our regional operations |leadet the home office and will not vary as a resufirofitability. Special charges are
considered by management to be unusual in natoige and not expected to occur in the normal eafdusiness.

FORWARD-LOOKING STATEMENTS

Certain statements made herein or elsewhererlpn behalf of, the Company that are not histdriacts are intended to be forward-
looking statements within the meaning of SectioA ®7the Securities Act of 1933, as amended, ardi@e21E of the Securities Exchange
Act of 1934, as amended. These statements are basessumptions that the Company believes aremahtn
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however, many important factors, as discussed utkaeward-Looking Statements and Cautionary Statdsian the Company’s Annual
Report and Form 10-K for the year ended DecembgP@18, could cause the Company'’s results in theduto differ materially from the
forward-looking statements made herein and in dhgradocuments or oral presentations made by, debalf of, the Company. The
Company assumes no obligation to update or publegase any revisions to forward-looking statememide herein or any other forward-
looking statements made by, or on behalf of, thmm@any. A copy of the Company’s Form 10-K, and otBarriage Services information and
news releases, are available at wwww.carriagesesgom

- Tables to Follow -
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CARRIAGE SERVICES, INC.
Selected Financial Data
June 30, 2009

(unaudited)

Selected Balance Sheet Data (in 000' 12/31/200¢ 6/30/200¢
Cash and shc-term investment $ 5,007 $ 5,59¢
Total Senior Debt (¢ $137,73: $137,23¢
Common shares outstandi 17,83t 17,371
Ratios and other dat

Days sales in funeral accounts receivs 21.2 20.2
Senior Debt to total capitalizatic 41.1 40.7
Senior Debt to adjusted EBITDA from continuing cgténs (rolling twelve months 3.€ 3.5

a) - Senior debt does not include the convertible jusidrordinated debenture

Reconciliation of Non-GAAP Financial Measures:

This press release includes the use of cediitencial measures that are not GAAP measuresn®heGAAP financial measures are
presented for additional information and are rededdo their most comparable GAAP measures below.

Reconciliation of Net Income from continuing operians to adjusted EBITDA from continuing operatiorfer the three months ende
June 30, 2008 and 2009 and the estimated rollingrfgquarters ended June 30, 2010 (presented at thdpuint of the range)(in 000’s):

Three Three Four
months months Quarter
ended ended Outlook
6/30/200t 6/30/200¢ 6/30/2010
Net income from continuing operatio $ 43 $ 2,034 $ 6,90C
Provision for income taxe 28 1,384 4,50(
Pre-tax earnings from continuing operatic 71 3,41¢ 11,40(
Net interest expense, including loan cost amortn: 4,50¢ 4,44( 18,10(
Special charge 1,06¢ — —
Restricted stock amortizatic 347 30C 1,00(¢
Depreciatior 2,54¢ 2,79¢ 11,00(
Adjusted EBITDA from continuing operatiol $ 8,532 $10,95: $ 41,50(
Revenue from continuing operatia $42,731 $44,55( $179,50(
Adjusted EBITDA margin from continuing operatic 20.(% 24.€% 23.1%
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Reconciliation of Non-GAAP Financial Measures Contiued:

Reconciliation of cash provided by operating actigs from continuing operations to free cash flown (00C's):

Cash provided by operating activiti
Less maintenance capi

Free cash flov

Cash provided by operating activiti
Less maintenance capital expenditt

Free cash flov

@O Excludes the $3.3 million litigation settlement pegnt in the first quarter of 200

Three months

Three months

ended ended
6/30/200€ 6/30/200¢
$ 8,59¢ $ 7,501
(1,909 (1,025
$ 6,69( $ 6,482
Rolling Four
Six months Six months Quarter
ended ended Outlook
6/30/2008 6/30/20091) 6/30/2010 E
$12,00¢ $10,25] $21,50(
(3,229 (1,646) (6,500)
$ 8,78t $ 8,60¢ $15,00(



