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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K

CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securitiesdehange Act Of 1934

Date of report (Date of earliest event reported) August 13, 2008

PHOTRONICS, INC.
(Exact name of registrant as specified in its &

Connecticut 0-15451 06-0854886
(State or other jurisdiction (Commission (IRS Employer
of incorporation’ File Number) Identification Number
15 Secor Road, Brookfield, CT 06804

(Address of Principal Executive Offict  (Zip Code

Registrant's Telephone Number, including area cod@03) 775-9000

(Former name or former address, if changed sirgtedgort)

Check the appropriate box below if the Form 8-lilis intended to simultaneously satisfy the §liobligation of the registrant under any of
the following provisions

Written communications pursuant to Rule 425 unbderSecurities Act (17 CFR 230.42
Soliciting material pursuant to Rule -12 under the Exchange Act (17 CFR 240-12)
Pre-commencement communications pursuant to Rul-2(b) under the Exchange Act (17 CFR 240-2(b))
Pre-commencement communications pursuant to Rul-4(c) under the Exchange Act (17 CFR 240-4(c))

ooono

Item 2.02. Results of Operations and Financial Conditio
On August 13, 2008, the Company issued a presaseleeporting fiscal third quarter 2008 resultstif@r period ended July :
2008. A copy of the press release is attacheddd-K.

Item 9.01. Financial Statements and Exhibit
(d) Exhibits
Exhibits 99.2, 99.3 and 99.4 are filed with thigoBe. Exhibits 99.1 is furnished with this repc
99.1 Press Release dated August 13, 2
99.2 Condensed Consolidated Statements of Opera
99.3 Condensed Consolidated Balance Sh
99.4 Condensed Consolidated Statements of Cash F

SIGNATURES

Pursuant to the requirements of the Securities &xgh Act of 1934, the Registrant has duly causedéiport to be signed on its behalf by
undersigned hereunto duly authorized.

PHOTRONICS, INC.
(Registrant’




DATE: August 14, 2008 BY: /s/Richelle E. Buri

Richelle E. Bun
Associate General Counsel and Assistant Secr

PHOTRONICS, INC.

EXHIBIT INDEX
Exhibit No. Subject Matter
99.1 Press Release dated August 13, 2
99.2 Condensed Consolidated Statements of Opera
99.3 Condensed Consolidated Balance Sh

99.4 Condensed Consolidated Statements of Cash F




F OR F URTHER | NFORMATION :

Sean T. Smit

—_— SVP-CFC
PHOTRONICS Photronics, Inc
(203) 775900(

Press Release ssmith@photronics.co

FOR IMMEDIATE RELEASE
August 13, 2008

P HOTRONICS R EPORTS T HIRD Q UARTER R ESULTS

BROOKFIELD, Connecticut August 13, 2008PRhotronics, Inc. (Nasdaq:PLAB), a worldwide leadesupplying innovative imagir
technology solutions for the global electronicsusitly, today reported fiscal 2008 third quarteulissfor the period ended July 27, 2008.

Sales for the quarter were $105.7 million compaece$i104.3 million for the third quarter of fiscaégr 2007 Semiconductor photomas
accounted for $77.1 million, or 72.9% of revenudsring the third quarter of fiscal 2008, while flptinel display (FPD) photoma:
accounted for $28.6 million, or 27.1% of revenu®sring the third quarter of fiscal 2007, semicondug@hotomasks accounted for 81.89
revenues and FPD photomasks accounted for 18.2&vefues.

Net loss for the third quarter of fiscal year 2008s $205.6 million, or $4.93 per share comparedetoincome of $2.2 million, or $0.
per diluted share for the third quarter of fisc@02. The net loss for the third quarter of 2008uded the following charges: (1) A na@ash
pre-tax goodwill impairment charge of $138.5 mifljcor $137.3 million net of tax and $3.30 per ditlishare; (2) A non-cash, pre-tax long-
lived asset impairment charge of $66.9 million 609 million net of tax and $1.46 per diluted shamed (3) a $1.0 million, net of tax,
$0.02 per diluted share, severance charge relatétbtseparation agreement with its former chiefcative officer. On a noGAAP basis
excluding the effect of the impairment charges sexkrance costs, the Company's net loss was $idnmor $0.15 per share.

Sales for the first nine months of 2008 were $31®iffion compared to $319.9 million for the firsine months of fiscal 200
Semiconductor photomasks accounted for $237.5amjllor 74.4% of revenues during the first nine rhenof fiscal 2008, while FF
photomasks accounted for $81.8 million, or 25.6%esenues. Year-overear, semiconductor photomask revenues decreadéq 8:hile
FPD photomask revenues increased 34.6%.

-- more --
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Net loss for the first nine months of fiscal 20083211 million, or $5.07 per share, compared tameme of $24.2 million, or $0.53 |
diluted share, in the first nine months of the pgiear. Net loss for the first nine months of 2008udes the impact of the impairment .
severance charges of $199.2 million, or $4.78 jletedl share. Net income for the first nine monti2007 included a net benefit of $
million, or $0.16 per share, relating to the reiolu and settlement of United States and foreignlitbilities associated with uncertain
positions in prior years.

Constantine ("Deno") S. Macricostas, Photronicgiichan and interim chief executive officer comment&hotronics’third quarte
performance was primarily affected by reduced dehfan highend IC photomasks as a result of the downturn énnlemory market ai
customer restructurings. While we expect that tlenory market will remain soft for the near term, menain committed to our higémc
strategy and expect that it will be an importanfg-term contributor to Photronicfiture growth. Qualifications with key customers
progressing, and we anticipate an increase in aightC photomask sales over the next few quarters.”

"During this time, we will continue to accelerate @ost reduction programs in order to improve ooftdm line and better leverage
sales growth when the market rebounds,” concludedriostas.

A conference call with investors and the media iecubs these results can be accessed by loggirg Rimbtronics' web site
www.photronics.com, then clicking on the "Conferer@alls" button on the top right corner of the hgmage. The call is scheduled for €&



a.m. Eastern Daylight Time on Thursday, August2808. The live dial-in number is 719-32846. The call will be archived for insti
replay access until the Company reports its fifmaith quarter results after the market closes oestiay, December 9, 2008.

# # #

Photronics is a leading worldwide manufacturer lebtpmasks. Photomasks are high precision quartespthaat contain microscopic images of electroiicuits. A key element in tt
manufacture of semiconductors and flat panel djsplphotomasks are used to transfer circuit pagtemto semiconductor wafers and flat panel sulestrdtiring the fabrication
integrated circuits, a variety of flat panel digfand, to a lesser extent, other types of elettand optical components. They are produced iprdence with product designs providec
customers at strategically located manufacturirgifees in Asia, Europe, and North America. Additial information on the Company can be accesseavat.photronics.com.

The Private Securities Litigation Reform Act of B9provides a "safe harbor" for forwalabking statements made by or on behalf of Photsyrinc. and its subsidiaries (the Compe
The forwardlooking statements contained in this press relemseother parts of Photronics' web site involv&siand uncertainties that may affect the Compangyérations, marke!
products, services, prices, and other factors ssudsed in filings with the U. S. Securities angl&ange Commission (SEC). These risks and uncegsiimclude, but are not limited
economic, competitive, legal, governmental, andnetogical factors. Accordingly, there is no asseethat the Company's expectations will be redliZéhe Company assumes
obligation to provide revisions to any forward-lan statements.
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PHOTRONICS, INC. AND SUBSIDIARIES
Condensed Consolidated Statements of Operations

(in thousands, except per share amounts)
(Unaudited)

Three Months Ended

Nine Months Ended

July 27, July 29, July 27, July 29,
2008 2007 2008 2007

Net sales $ 105,69° $ 104,30: % 319,24; $ 319,90¢
Costs and expenses:

Cost of sales (91,819 (80,59) (264,48) (240,34)

Selling, general and administrative (13,742 (16,039 (43,620 (46,927

Research and development (4,29¢) (4,247 (13,149 (13,285

Impairment of goodwill and long-lived assets (205,40) - (205,409 -
Gain on sale of facility = - - 2,25¢

Operating income (loss) (209,567 3,42¢ (207,42) 21,61
Other income (expense), net (2,57%) 867 (6,340 1,012

Income (loss) before income taxes and nitynorterest (212,139 4,292 (213,76) 22,62
Income tax benefit (provision) 7,02( (1,126 4,21¢ 3,96:

Income (loss) before minority interest (205,119 3,161 (209,54 26,58t
Minority interest (474) (929) (1,45€) (2,424

Net income (loss) $ (20559) $ 223 $ (211,000 $ 24,16
Earnings (loss) per share:

Basic $ (499 % 0.0 % (5.0 $ 0.5¢

Diluted $ (499 % 0.0 $ (5.00 $ 0.5¢
Weighted average number of common shares outsigndin

Basic 41,66: 41,55¢ 41,64: 41,51¢

Diluted 41,66 41,86+ 41,64 51,35¢




PHOTRONICS, INC. AND SUBSIDIARIES
Condensed Consolidated Balance Sheets
(in thousands)
(Unaudited)

July 27, October 28,
2008 2007

Cash, cash equivalents and short-term
investments of $2,458 in 2008 and $5,657 in : $ 79,62¢ $ 151,70t

Inventories 18,201 17,71¢
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63,931 68,83t

Current portion of long-term borrowings $ 1921 % 4,482

Deferred income taxes and other liabilities 7,95¢ 14,39¢




PHOTRONICS, INC. AND SUBSIDIARIES
Condensed Consolidated Statements of Cash Flows
(in thousands)
(Unaudited)

Nine Months Ended

July 27, July 29,
2008 2007
Cash flows from operating activities:
Net income (loss) $ (211,00) $ 24,16
Adjustments to reconcile net income (loss) to rmesthc
provided by operating activities:
Depreciation and amortization 79,79« 72,23¢
Gain on sale of facility - (3,029
Minority interest in income of consolidated subariks 1,45¢ 2,42¢
Impairment of goodwill 138,53! =
Impairment of long-lived assets 66,87 -
Changes in assets and liabilities and other (9,740 (1,719
Net cash provided by operating activit 65,91’ 94,07
Cash flows from investing activities:
Purchases of property, plant and equipment (94,94)) (56,95)
Purchases of short-term investments and other (327) (5,465)
Proceeds from sales of investments and other 3,55¢ 48,25:
Proceeds from sale of facility and other - 5,78¢
Investment in joint venture (2,599 (1,000
Net cash used in investing activiti (94,309 (9,380
Cash flows from financing activities:
Repayments of long-term borrowings (179,969 (94,58
Proceeds from long-term borrowings 139,64( 3,36¢
Proceeds from issuance of common stock - 631
Other (950 (1,489
Net cash used in financing activiti (41,279 (92,07)
Effect of exchange rate changes on cash 79C (1,999
Net decrease in cash and cash equiva (68,879 (9,369
Cash and cash equivalents, beginning of period 146,04 129,42!
Cash and cash equivalents, end of period $ 77,17C $ 120,05t
Supplemental disclosure of cash flow information:
Change in accrual for purchases of property, @adtequipment $ (40,149 % 16,48(
Capital lease obligation for purchases of propgatgmt and
equipment $ 61,66: $ =




