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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 10-Q
(Mark One)

Xl QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
For the Quarterly Period Ended November 1, 2008

OR
O TRANSITION REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES

EXCHANGE ACT OF 1934
For the Transition Period From __ to

Commission File Number: 0-23246

DAKTRONICS, INC.
(Exact name of Registrant as specified in its emnart

South Dakota 46-0306862
(State or other jurisdiction of (LR.S. Employer
incorporation or organizatiol Identification Number

@&
DAKTRONICS
201 Daktronics Drive
Brookings, SD 57006
(Address of principal executive offices) (Zip Code)

(605) 692-0200
(Registrar’s telephone number, including area cc

Indicate by check mark whether the registranth@s filed all reports required to be filed by Sewcti3 or 15
(d) of the Securities Exchange Act of 1934 during preceding 12 months (or for such shorter petat the
registrant was required to file such reports), &jchas been subject to such filing requirementstlie pas
90 days. Yes[ X] No[]

Indicate by check mark whether the registrantlgrge accelerated filer, an accelerated filer, a-awcelerate
filer or a smaller reporting company. See the didin of “large accelerated filer,” “acceleratedefi’ anc
“smaller reporting company” in Rule 12b-2 of thecBange Act.

Large accelerated filer [ Accelerated file[ X ]
Non-accelerated filer] ] (Do not check if a smaller reporting company$maller reporting comparjy]

Indicate by check mark whether the registrant ghell company (as defined in Rule 12sf the Exchang
Act).  Yes[]No[X]



The number of shares of the registrants common stock outstanding as of November 24, 2008as
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PART I. FINANCIAL INFORMATION

ltem 1. FINANCIAL STATEMENTS

DAKTRONICS, INC. AND SUBSIDIARIES
CONSOLIDATED BALANCE SHEETS
(in thousands, except share data)

See notes to consolidated financial statem

November 1, April 26,
2008 2008
(unaudited) (note 1)
ASSETS
CURRENT ASSETS
Cash and cash equivale $ 7,688 $ 9,325
Restricted cas 1,375 457
Accounts receivable, less allowance for doubtfaoants 72,641 56,516
Inventories 57,998 50,525
Costs and estimated earnings in excess of bil 32,123 27,126
Current maturities of lor-term receivable 8,722 7,435
Prepaid expenses and ot 4,843 4,796
Deferred income taxe 9,457 9,517
Total current asse 194,847 165,697
Advertising rights, ne 3,006 3,457
Long-term receivables, less current maturi 18,012 16,837
Investments in affiliate 3,679 2,998
Goodwill 4,532 4,722
Intangible and other asse¢ 2,954 3,102
Deferred income taxe 394 143
32,577 31,259
PROPERTY AND EQUIPMENT
Land 2,757 3,190
Buildings 50,257 49,464
Machinery and equipme! 48,522 44,743
Office furniture and equipmel 51,446 45,482
Equipment held for rent: 3,293 2,658
Demonstration equipme 8,341 7,516
Transportation equipme 5,806 6,106
170,422 159,159
Less accumulated depreciati 70,950 61,636
99,472 97,523
TOTAL ASSETS $ 326,89€ $ 294,479

DAKTRONICS, INC. AND SUBSIDIARIES



CONSOLIDATED BALANCE SHEETS (continued)
(in thousands, except share data)

November 1, April 26,
2008 2008
(unaudited) (note 1)
LIABILITIES AND SHAREHOLDERS' EQUITY
CURRENT LIABILITIES:
Accounts payabl $ 36,228 $ 31,540
Accrued expenses and warranty obligati 32,830 26,100
Current maturities of lor-term debt and marketing obligatic 339 910
Billings in excess of costs and estimated earn 18,043 24,560
Customer deposit 13,591 12,113
Deferred revenu 9,257 6,980
Income taxes payab 2,871 949
Total current liabilities 113,159 103,152
Long-term debt, less current maturiti 34 55
Long-term marketing obligations, less current maturi 709 646
Long-term warranty obligations and other payal 4,857 3,766
Deferred income taxe 3,607 3,607
Total lon¢-term liabilities 9,207 8,074
TOTAL LIABILITIES 122,366 111,226
SHAREHOLDERS' EQUITY
Common stock, no par value, authori:
120,000,000 shares; 40,529,513 and 40,316,000
issued at November 1, 2008 and April 26, 2008,
respectively 26,973 25,638
Additional paic-in capital 12,152 10,398
Retained earning 166,200 147,912
Treasury stock, at cost, 19,680 sh: 9) 9)
Accumulated other comprehensive | (786) (686)
TOTAL SHAREHOLDERS' EQUITY 204,530 183,253
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY $ 326,896 $ 294,479
See notes to consolidated financial statem:
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DAKTRONICS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME
(in thousands, except per share data)
(unaudited)
Three Months Ended Six Months Ended
November 1, October 27, November 1, October 27,
2008 2007 2008 2007
Net sales $ 169,697 $ 131,43€ $ 330,926 $ 252,359
Cost of goods sol 121,48¢€ 92,236 237,367 176,280

Gross profit 48,211 39,200 93,559 76,079



Operating expense

Selling 15,526 15,162 31,890 30,006
General and administratiy 7,554 6,434 15,236 12,436
Product design and developmi 5,286 5,266 11,833 10,022
28,366 26,862 58,959 52,464
Operating income 19,845 12,338 34,600 23,615
Nonoperating income (expens
Interest incom 511 463 1,047 847
Interest expens (57) (324) (164) (750)
Other income (expense), r (1,334) (204) (1,679) (505)
Income before income taxes 18,965 12,273 33,804 23,207
Income tax expens 6,768 4,264 11,881 8,086
Net income $ 12,197  $ 8,009 $ 21,923 $ 15,121
Weighted average shares outstand
Basic 40,478 39,818 40,440 39,732
Diluted 41,221 41,436 41,286 41,359
Earnings per shan
Basic $ 0.30 $ 0.20 $ 0.54 $ 0.38
Diluted $ 0.30 $ 0.19 $ 0.53 $ 0.37
Cash dividend paid per she $ - $ - $ 0.09 $ 0.07
See notes to consolidated financial statem:
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DAKTRONICS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF CASH FLOWS
(in thousands)
(unaudited)
Six Months Ended
November 1, October 27,
2008 2007
CASH FLOWS FROM OPERATING ACTIVITIES
Net Income $ 21,923 $ 15,121
Adjustments to reconcile net income to net caskigea
by operating activities
Depreciatior 11,872 10,042
Amortization 157 154
Gain on sale of property and equipm (977) (4)
Stocl-based compensatic 1,594 1,156
Equity in (earnings) losses of affiliat 1,266 862
Provision for doubtful accoun 69 94
Deferred income taxes, n (191) (59)
Change in operating assets and liabili (20,021) (1,378)
Net cash provided by operating activities 15,692 25,988
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipm (16,569) (22,382)
Loans to equity investe: (500) -
Cash consideration paid for equity method invests - (750)



Proceeds from sale of property and equipn 2,947 379
Net cash used in investing activities (14,122) (22,753)
CASH FLOWS FROM FINANCING ACTIVITIES
Net borrowings (payments) on notes pay: (546) 628
Proceeds from exercise of stock options and wa 578 905
Excess tax benefits from stc-based compensatic 159 267
Principal payments on lo-term debt - (508)
Dividend paid (3,635) (2,770)
Net cash used in financing activities (3,444) (1,478)
EFFECT OF EXCHANGE RATE CHANGES ON CAS 237 (220)
INCREASE (DECREASE) IN CASH AND CASH EQUIVALENT (1,637) 1,537
CASH AND CASH EQUIVALENTS:
Beginning 9,325 2,590
Ending $ 7,688 $ 4,127
Supplemental disclosures of cash flow informat
Cash payments fo
Interest: $ 219 $ 974
Income taxes, net of refun 8,346 6,776
Supplemental schedule of r-cash investing and financing activitie
Demonstration equipment transferred to inven 869 249
Purchase of property and equipment included in@aatsopayable 261 447
Conversion of accounts receivable to equity intareaffiliate 1,947 -

See notes to consolidated financial statem:

DAKTRONICS, INC. AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(in thousands, except per share data)
(unaudited)

Note 1. Basis of Presentation

In the opinion of management, the accompanying ditedi consolidated financial statements contain all
adjustments (consisting of normal recurring adjestta) necessary to fairly present our financialitjmos
results of operations and cash flows for the peripdesented. The preparation of financial statesnént
conformity with accounting principles generally epted in the United States of America requires mameent

to make estimates and assumptions that affecteperted amounts therein. Due to the inherent uaicgyt
involved in making estimates, actual results infatperiods may differ from those estimates.

Certain information and footnote disclosures nolmnacluded in financial statements prepared incadance
with accounting principles generally accepted im thmited States of America have been condensedhittedl.
The balance sheet at April 26, 2008 has been dgfieen the audited financial statements at thag dhatt does
not include all of the information and footnotesjuged by generally accepted accounting princighes
complete financial statements.These financial statés should be read in conjunction with our finahc
statements and notes thereto for the year endeil Z&r2008, which are contained in our Annual Repmmn
Form 10-K previously filed with the Securities aBstchange Commission. The results of operationgter
interim periods presented are not necessarily atidie of results that may be expected for any othtrim
period or for the full fiscal year. The consolidhténancial statements include our accounts andehaf our
wholly-owned subsidiaries, Daktronics France SARagktronics Shanghai, Ltd.; Daktronics GmbH; Star
Circuits, Inc.; Daktronics Media Holdings, Inc.; l@STechnologies, Inc.; Daktronics UK, Ltd.; Daktrosi
Hong Kong, Ltd.; Daktronics Canada, Inc.; Daktrenigoist, Inc.; Daktronics Beijing, Ltd; Daktronics
Australia Pty Ltd; and Daktronics FZE. Intercompabglances and transactions have been eliminated in
consolidation.

Investments in affiliates are accounted for by #uyeiity method. We have evaluated our relationshijils



affiliates and have determined that these entétiesnot variable interest entities and therefoeerat require:
to be considered for consolidation in our consaéiddinancial statements. Accordingly, our propmrél share
of the respective affiliate’ earnings or losses is included in other incomed@se) in our consolidat
statement of income.

Use of estimatesThe preparation of financial statements in conftymiith accounting principles genera
accepted in the United States requires us to mstik@ates and assumptions that affect the reportexliats of
assets and liabilities and disclosure of contingessets and liabilities at the date of the findrgt@ements an
the reported amounts of revenues and expensesgdthian reporting period. Actual results could dit
significantly from those estimates. Material estiesathat are particularly susceptible to significelmange ir
the near-term relate to the determination of thémeded total costs on longrm construction contrac
(“construction-type contracts”estimated costs to be incurred for product wareasntexcess and obsoli
inventory, the reserve for doubtful accounts, stbaked compensation and income taxes. Changesrirat
are reflected in the periods in which they becomenn.

Restricted cash consists of deposits to secure dpaatantees issued by our Chinese subsidiary.
Note 2. Recently Issued Accounting Pronouncements

In February 2007, the Financial Accounting StandaBbard (“FASB”) issued Statement of Financ
Accounting Standards (“SFAS”) No. 158he Fair Value Option for Financial Assets and liidiles (“*SFAS
No. 15¢"). SFAS No. 159 permits entities to choose to measwamy financial instruments and certain ot
items at fair value. The objective is to improveaficial reporting by providing entities with thepoptunity to
mitigate volatility in reported earnings caused rhgasuring related assets and liabilities diffegemtithout
having to apply complex hedge accounting provisi®iBAS No. 159 is expected to expand the use o
value measurement, which is consistent with FASBigterm measurement objectives for accounting
financial instruments. SFAS No. 159 is effective financial statements issued for fiscal years tieigig aftel
November 15, 2007 and interim periods within thfiseal years. Earlier application is encouragedyjted
that the reporting entity has not yet issued fim@nstatements for that fiscal year, including fioil
statements for an interim period within that fisgaar. We did not elect the fair value option fay dinancial
assets or liabilities.

In December 2007, the FASB issued SFAS No. 141lideelv2007) Business Combination8SFAS No. 141
(R)"). SFAS No. 141(R) amends SFAS No. 18usiness Combinationgnd provides revised guidance
recognizing and measuring identifiable assets amddwill acquired, liabilities assumed, and
noncontrolling interest in the acquiree. Some & thvised guidance of SFAS No. 141(R) includedair
capitalization of acquired in-

-6-

process research and development, expensing ttamsand acquired restructuring costs and recor
contingent consideration payments at fair valuehwubsequent adjustments recorded to net earninglso
provides disclosure requirements to enable usetiseofinancial statements to evaluate the natudefiaancial
effects of the business combination. SFAS No. 13iéReffective for fiscal years beginning on orea
December 15, 2008 and will be applied prospectiteljpusiness combinations that are consummated
adoption of SFAS No. 141(R). This standard will @ our accounting treatment for business comhins
on a prospective basis, when adopted.

In December 2007, the FASB issued SFAS No. 186ncontrolling Interests in Consolidated Financ
Statement§'SFAS No. 160").SFAS No. 160 establishes new standards that wiltgothe accounting for ar
reporting of noncontrolling interests in partiabywned subsidiaries. SFAS No. 160 is effective fecdl year:
beginning on or after December 15, 2008 and reguie&roactive adoption of the presentation andlaisce
requirements for existing minority interests. Allher requirements shall be applied prospectivelg. ok
November 1, 2008, we do not have any partially avoensolidated subsidiaries and, therefore, we @i
expect an impact related to the adoption of tht®anting standard.

In March 2008, the FASB issued SFAS No. 1®isclosures about Derivative Instruments and Heds
Activities — an amendment of FASB Statement No. ((SFAS No. 161"),which changes the disclost
requirements for derivative instruments and hedgiativities. SFAS No. 161 requires companies toviple
enhanced disclosures about (a) how and why anyen$ies derivative instruments, (b) how deriva
instruments and related hedged items are accotmteshder SFAS No. 133 and its related interpretegj anc
(c) how derivative instruments and related hedgedns affect an entitg’ financial position, financi
performance and cash flows. SFAS No. 161 is effedor fiscal years beginning after November 1608
This standard will change our disclosures of anyrii derivative instruments and hedging activities a
prospective basis, when adopt



In May 2008, the FASB issued SFAS No. 182¢e Hierarchy of Generally Accepted Accounting Eiptes
(“SFAS No. 162").SFAS No. 162 establishes the GAAP hierarchy andtifies the sources of accounti
principles and the framework for selecting the pipies used in the preparation of financial stateisie SFAS
No. 162 is effective 60 days following the Secestiand Exchange Commiss’'s approval of the Publ
Accounting Oversight Board amendments to AU Sectidfh, The Meaning of Present Fairly in Conform
with Generally Accepted Accounting Principle$Ve have not yet determined the impact, if any.t
implementation of SFAS No. 162 will have on our solidated financial statements.

In April 2008, the FASB issued FASB Staff PositifSP) No. 142-3Determination of the Useful Life
Intangible Assets("FSP No. 142-3"). FSP No. 1428 amends the factors that should be considere
developing renewal or extension assumptions usetermine the useful life of a recognized intategdsse
under SFAS No. 142Goodwill and Other Intangible AssetsFSP No. 143 is effective for fiscal yeal
beginning after December 15, 2008. We are curreaigessing the impact of FSP No. B4Dn our
consolidated financial statements.

Note 3. Revenue Recognition

Construction-type contracts Earnings on construction-type contracts are reizegl on the percentage-of-
completion method, measured by the percentage st& docurred to date to estimated total costs fmh
contract. Operating expenses are charged to opesatis incurred and are not allocated to contrastst
Provisions for estimated losses on uncompletedractst are made in the period in which such losse:
probable and estimable.

Equipment other than construct-type contracts:We recognize revenue on equipment sales, other
constructiontype contracts, when title passes, which is usugiyn shipment and then only if the terms of
arrangement are fixed and determinable and cobéityais reasonably assured. We record estimatdds
returns and discounts as a reduction of net saldgeisame period revenue is recognized.

Long-term receivables and advertising righté/e occasionally sell and install our products atlifées in
exchange for the rights to sell or to retain futadvertising revenues. For these transactions,esegnize
revenue for the amount of the present value ofiih@re advertising payments if enough advertismgald tc
obtain normal margins on the contract, and we ktloe related receivable in longrm receivables. On tho
transactions where we have not sold the advertiginghe full value of the equipment at normal masg we
record the related cost of equipment as advertisgigs. Revenue to the extent of the present valfuthe
advertising payments is recognized in ldegn receivables when it becomes fixed and detexibdnunder th
provisions of the applicable advertising contraétisthe time the revenue is recognized, costs efetjuipmen
are recognized based on an estimate of overallimaxgpected.

In cases where we receive advertising rights aosgap to cash payments in exchange for the equip
revenue is recognized as it becomes earned aneldied costs of the equipment are amortized dwetdrm
of the advertising rights, which are owned by us fBese transactions, advance collections of adirey
revenues are recorded as deferred revenue.

The cost of advertising rights, net of amortizatioras $3,006 as of November 1, 2008 and $3,457 Aprd
26, 2008.
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Product maintenanceln connection with the sale of our products, we ascasionally sell separately pric
extended warranties and product maintenance casitrébe revenue related to such contracts is defeanc
recognized ratably as net sales over the termseofantracts, which vary up to 10 years.

Software: We sell our proprietary software bundled with désggl and certain other products. Pursuar
American Institute of Certified Public Accountar&ICPA) Statement of Position (SOP) 97-Zdftware
Revenue Recognition,” as amended by SOP 98-4, tiadfef the Effective Date of a Provision of SORZ7
and SOP 98-9, “Modification of SOP 27- Software Revenue Recognition with Respect totale
Transactions,” revenues from software license femssales, other than constructitype contracts, ai
recognized when persuasive evidence of an agreeex@is, delivery of the product has occurred, féeeis
fixed and determinable and collection is probabla. sales of software included in constructigpe contracts
the revenue is recognized under the percentageropletion method for constructidgipe contracts startir
when all of the above-mentioned criteria have lraeh

Services:Revenues generated by us for services such as support, control room design, aite training.
equipment service and technical support for ouipmeant are recognized as net sales when the ssrai®



performed. Net sales from services offerings whiate not included in constructidgpe contract
approximated 5.4% and 4.9% of net sales for therginths ended November 1, 2008 and October 27,,
respectively.

Derivatives: We utilize derivative financial instruments to mgeathe economic impact of fluctuations
currency exchange rates on those transactionsatigadenominated in currency other than our funet
currency, which is the U.S. dollar. We enter intorency forward contracts to manage these econasks
SFAS No. 133Accounting for Derivative Instruments and Hedgirgivities, as amended by SFAS No. :
and SFAS No.138, requires us to recognize all déxigs on the balance sheet at fair value. Dexigatthat ar
not hedges must be adjusted to fair value throaghirgs. If a derivative is a hedge, dependinghemnature ¢
the hedge, changes in the fair value of derivatreseither offset against the change in the faluer of th
hedged assets, liabilities or firm commitments dgto earnings or recognized in accumulated
comprehensive gain (loss) until the hedged iteregsgnized in earnings.

To protect against the reduction in value of fosted foreign currency cash flows resulting from axsale
over the next year, we have instituted a foreigmency cash flow hedging program. We hedge portafrsul
forecasted revenue denominated in foreign curreneith forward contracts. When the dollar strengt
significantly against the foreign currencies, tleelthe in value of future foreign currency revensi®ffset b
gains in the value of the forward contracts dedigghaas hedges. Conversely, when the dollar wealke
increase in the value of future foreign currencghclows is offset by losses in the value of thewfarc
contracts.

There were no derivatives outstanding as of Noverhp2008.

Note 4. Earnings Per Share" EPS")

Basic EPS is computed by dividing income availableommon shareholders by the weighted average es
of common shares outstanding for the period. DAUEPS reflects the potential dilution that woulctarcif
securities or other obligations to issue commorckstaere exercised or converted into common stoc

resulted in the issuance of common stock that ¢fianed in our earnings.

A reconciliation of the income and common share am® used in the calculation of basic and dilut®$Eol
the three and six months ended November 1, 200®ataber 27, 2007 follows:
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Per Share
Net Income Shares Amount
For the three months ended November 1, 2
Basic earnings per she $ 12,197 40,478 $ 0.30
Dilution associated with stock
compensation plar - 743 -
Diluted earnings per sha $ 12,197 41,221 $ 0.30
For the three months ended October 27, 2
Basic earnings per she $ 8,009 39,818 % 0.20
Dilution associated with stock
compensation plar - 1,618 (0.01)
Diluted earnings per sha $ 8,009 41,436 $ 0.19
For the six months ended November 1, 2(
Basic earnings per she $ 22,673 40,440 $ 0.54
Dilution associated with stock
compensation plar - 846 (0.01)
Diluted earnings per sha $ 22,673 41,286  $ 0.53
For the six months ended October 27, 2(
Basic earnings per she $ 15,121 39,732 $ 0.38
Dilution associated with stock
compensation plar - 1,627 (0.01)

Diluted earnings per sha $ 15,121 41359 % 0.37



Note 5. Goodwill and Other Intangible Assets

We account for goodwill and other intangible assetaccordance with SFAS No. 14Gpodwill and Othe
Intangible Asset, and we complete an impairment analysis on at Ea®nnual basis and more frequent!
circumstances warrant.

Goodwill was $4,532 at November 1, 2008 and $4at2&pril 26, 2008. We performed an impairment asial
of goodwill as of November 1, 2008. The resulttdétanalysis indicated that no goodwill impairmeristed
as of that date.

As required by SFAS No. 142, intangibles with fniives are amortized. Included in intangible esse¢ non-
compete agreements, various patents and trademthksnet value of intangible assets is includeda

component of intangible and other assets in theorapanying consolidated balance sheets. Estin
amortization expense based on intangibles as oehtber 1, 2008 is $315 for each of fiscal yearsrep@00¢
and 2010, $288 for fiscal 2011, $246 for fiscal 203228 for fiscal 2013 and $780 thereafter. TH®¥ong

table sets forth the gross carrying amount andraatated amortization of intangible assets by majangible
class as of November 1, 2008:

Gross Carrying Accumulatec
Amount Amortization Net Value

Patents $ 2,282 $ 476 $ 1,806
Non-compete
agreement 348 176 172
Registered trademarl 401 - 401
Other 87 53 34

$ 3,118 $ 705 $ 2,413

Note 6. Inventories

Inventories consist of the following:

November 1, April 26,
2008 2008
Raw material $ 23,131 $ 23,221
Work-in-process 11,725 8,564
Finished good 23,142 18,740
$ 57,998 $ 50,525
-O-

Note 7. Segment Disclosure

At the beginning of fiscal year 2008, we reorgadizeir business into five business units and impitesd
limited discrete financial reporting about thesesibass units to the chief operating decision ma¥iich
required us to change our segment disclosures uBB&S No. 131,Disclosures about Segments of
Enterprise and Related InformatioWe have five business units which meet the dedinitof reportabl
segments under SFAS No. 131: Commercial, Live Byefchools and Theatres, Transportation
International.

Our Commercial business unit consists of primasdles of our video display technology, Galaxy® Valo™
product lines, to resellers, primarily sign comgasnioutdoor advertisers, national retailers andkgsérve
restaurants, casinos and petroleum retailers. Que Events business unit consists of primarily sabé
integrated scoring and video display systems tdéegel and professional sports facilities and mokitkeo
display technology to video rental organizationd ather live events type venues. Our Schools arehifés
segment primarily consists of sales of scoringesyst Galaxy®and video display systems to primary i
secondary education facilities and sales of ourtdk® automated rigging systems for theatre applicati@ns.
Transportation segment primarily consists of satdsour Vanguard® product line to government
transportation departments, airlines and otherspariation related customers. Finally, our Intdovetl
segment primarily consists of sales of all prodirnes throughout the world, except the United Staad
Canada.

Business unit reports present results through tipgrancome, which is comprised of gross profitslelling,



general and administrative and product developnoaists. Segment profit excludes interest income and
expense, non-operating income and income tax erpéissets are not allocated to the segments. Daficec

and amortization are allocated to each segmentdbaserarious financial measures. In general, bgsinmits
follow the same accounting policies as those desdrin Note 1. General and administrative costaboeated
based on levels of personnel, revenues or on d fasis to each business unit. Product developousitis
allocated to all business units based on fixedcations depending on the type of product developn@osts

of domestic field sales and services infrastrugtimeluding most field administrative staff, aréoahted to the
Commercial, Live Events and Schools and Theatrainbss units based on cost of sales. Beginningsdalf
year 2009, we changed our method of allocatingowuariitems, primarily general and administrative
product development expenses. Fiscal year 2008 esgignesults have been restated to conform to these

changes.

Shared manufacturing, building and utilities andgarement costs are allocated based on direct hsgugre
footage and other various financial measures.

We do not maintain information on sales by prodwautsl, therefore, disclosure of such informatiomas

practical.
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The following table sets forth certain financialdmmation for each of our five functional operatisggments:

Net Sales

Commercia
Live Events

Schools & Theatre

Transportatior
Internationa

Net Sales

Operating Income

Commercia
Live Events

Schools & Theatre

Transportatior
Internationa

Operating Income
Nonoperating income (expense;

Interest incomi
Interest expens

Other income (expense), r
Income before income taxe
Income tax expens

Net income

Depreciation

Commercia
Live Events

Schools & Theatre

Transportatior
Internationa

Three Months Ended

Six Months Ended

November 1, October 27, November 1, October 27,
2008 2007 2008 2007

$ 47,794 $ 40,910 $ 96,184 $ 83,251
78,403 48,072 141,491 95,376
22,680 19,211 39,661 36,673
8,727 10,319 18,299 18,098
12,093 12,924 35,291 18,961
169,697 131,436 330,926 252,358
$ 4,741 $ 5,050 $ 9,059 $ 11,047
17,136 3,699 25,990 7,529
1,537 1,636 582 3,423
(664) 1,153 (1,022) 1,436
(2,905) 800 (9 180
19,845 12,338 34,600 23,615
511 463 1,047 847
(57) (324) (164) (750)
(1,334) (204) (1,679) (505)
18,965 12,273 33,804 23,207
6,768 4,264 11,881 8,086
$ 12,197 $ 8,009 $ 21,923 $ 15,121
$ 2,065 $ 1,693 $ 4,016 $ 3,071
2,215 2,124 4,395 3,941
1,155 922 2,313 1,728
444 512 938 950
187 361 367 506
$ 6,066 $ 5,612 $ 12,029 $ 10,196

No single geographic area comprises a material atnafunet sales or loi-lived assets other than the United
States. The following table presents informatioaudhus in the United States and elsewhere:

United States

Others

Total



Net sales for three months end
November 1, 200 $ 151,092 $ 18,605 $ 169,697
October 27, 200 114,67C 16,766 131,436

Net sales for six months ende
November 1, 200 $ 285,922 $ 45,004 $ 330,926
October 27, 200 226,508 25,851 252,359

Long-lived assets a

November 1, 200 $ 97,395 $ 2,077 $ 99,472
April 26, 2008 95,463 2,060 97,523
_11_

Note 8. Share-Based Compensation

Stock incentive plansDuring fiscal year 2008, we established the 20@¢IStncentive Plan (2007 Plan”) and
ceased granting options under the 2001 IncentieekSDption Plan and the 2001 Outside Directors @pti
Plan (“2001 Plans”), and the 1993 Incentive Stogki@n Plan, as amended, and the 1993 Outside Disect
Option Plan, as amended (1993 Plans”). The 20Gh Pirovides for the issuance of stock-based awards,
including stock options, restricted stock, reséritstock units and deferred stock, to employeescidirs and
consultants. Stock options issued to employeesrutge2007 Plan, the 2001 Plans and the 1993 Rthas
“Plans”) generally have a ten-year life, an exerqsice equal to the fair market value on the gdaté and a
five-year vesting period. Stock options grantedutside directors under the Plans have a sevenlijeaan
exercise price equal to the fair market value @ndate of grant and a three-year vesting period. réktricted
stock granted to the Board of Directors under tB@72Plan vests in one year, provided that they e the
board. As with stock options, restricted stock earbe transferred during the vesting period.

The total number of shares of stock reserved aadadle for distribution under the 2007 Plan isO®,&hares

We have an employee stock purchase plan (“ESPPRIiihnenables employees to contribute up to 10%eif t
compensation toward the purchase of our commork sib¢he end of the participation period at a pasgh
price equal to 85% of the lower of the fair markatue of the common stock on the first or last déayhe

participation period.

A summary of the share-based compensation expenstoick options, restricted stock and our ESPP\iea
recorded in accordance with SFAS No. 123(R) i#dews:

Three Months Ended Six Months Ended
November 1, October 27, November 1, October 27,
2008 2007 2008 2007

Cost of sale: $ 83 $ 35 $ 201 $ 99
Selling 244 281 535 591
General and administratiy 306 138 579 261
Product development and
design 124 94 279 205

Decrease in net income
before taxe: $ 757 $ 548 $ 1,594 $ 1,156
Effect on basic and diluted
earnings per sha $ 0.01 $ 0.01 $ 0.04 $ 0.02

As of November 1, 2008, there was $6,469 of tataéoognized compensation cost related to non-vestace-
based compensation arrangements granted undef alliroequity compensation plans. Total unrecognized
compensation cost will be adjusted for future clesnig estimated forfeitures. We expect to recogttiae cost
over a weighted average period of five years.

Note 9. Comprehensive Income

We follow the provisions of SFAS No. 13Reporting Comprehensive Incomdjich establishes standards for
reporting and displaying comprehensive income g&damponents. Comprehensive income reflects thegeh

in equity of a business enterprise during a pefioth transactions and other events and circumssafroe
non-owner sources. For us, comprehensive incomessepts net income adjusted for foreign currency
translation adjustments and net gains and losseeowative instruments, as applicable. The foraigrrency



translation adjustment included in comprehensivanme has not been tax affected, as the investme
foreign affiliates are deemed to be permanentchoalance with SFAS No. 130, we have chosen tdadie
comprehensive income in the consolidated stateofestiareholders’ equity.

A summary of comprehensive income that we recomledcordance with SFAS No. 130 is as follows:
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Six Months Ended

November 1, October 27,
2008 2007
Net income $ 21,923 $ 15,121
Net foreign currency translation adjustm (100) (45)
Net gain on derivative - 85
Total comprehensive incon $ 21,823 $ 15,161

Note 10. Commitments and Contingencies

Securities Litigation:Our company and two of our executive officers asmed as defendants in t
complaints filed by two investors in the U.S. DisttiCourt for the District of South Dakota in Novber 200€
The complaints purport to be brought on behalf ofass of all persons (except defendants and atffieers
and directors of the company) who purchased owksito the open market between November 15, 200!
April 5, 2007 (the “class period”)The complaints allege that the defendants matgrralkled the investir
public in our press releases, SEC filings and aemnfee calls, thereby inflating the price of our coam stock
by issuing false and misleading statements andtiogito disclose material facts necessary to maks
statements not false and misleading. The complafiege claims under Sections 10(b) and 20(a)he
Securities Exchange Act of 1934, as amended. Thepleonts seek compensatory damages on behalf
alleged class in an unspecified amount, reasorfabieand costs of litigation, and such other amthéu relie
as the Court may deem just and proper.

We believe that we, and the other defendants, haritorious defenses to the claims made in the tainip
and we intend to contest these lawsuits vigoroudlg. are not able to predict the ultimate outcomeha
litigation, but it may be costly and disruptive. €Ttotal costs may not be reasonably estimatedisttithe
Securities class action litigation can result irbstantial costs and divert our manageneerttention ar
resources, which may have a material adverse effacbur business, financial condition and result
operations, including our cash flow.

Other Litigation:We are involved in various claims and legal actiarising in the ordinary course of busin
In the opinion of management, based upon consotatiith legal counsel, the ultimate dispositiontioést
matters will not have a material adverse effecbonconsolidated financial position.

GuaranteesiIn connection with the sale of equipment to a firiahinstitution, we entered into a contrac
arrangement whereby we agreed to repurchase equipmehe end of the lease term at a fixed pric
approximately $1,100. We have recognized a guagdigbility in the amount of $200 under the proois o
FIN No. 45, “Guarantos Accounting and Disclosure Requirements for Gueem Including Indire
Guarantees of Indebtedness of Others,” in the apaoging financial statements.

In connection with our investment in Outcast Meligernational, Inc. (“Outcast”)formerly FuelCast Med
International, LLC, we have guaranteed outstandielgt of Outcast of approximately $3.6 million. Thisb
matures at various times through calendar year ,28th&hich time our guarantee will expire subjecttte dek
being repaid by Outcast. We would be obligatedddgsm under the terms of the guarantee should &
default under the leases, generally limited to 5% e amounts outstanding and we would have rseobac
to Outcast under a reimbursement agreement. Theagfee was undertaken to support the rollout of
displays in connection with the core business otc@st. The amounts accrued relating to the gues
liability under the provisions of FIN No. 45 aresignificant.

Warranties:We offer a standard parts coverage warranty fologsrvarying from one to five years for all
our products. We also offer additional types of naaties that include osite labor, routine maintenance
event support. In addition, the length of warraaty some installations can vary from one to 10 yeahs
specific terms and conditions of these warrantey wprimarily depending on the type of the prodsmid. W
estimate the costs that may be incurred under Hreawty and record a liability in the amount of lswosts ¢
the time the product order is received. Factorsdffact our warranty liability include historicahd anticipate



claims costs. We periodically assess the adequiasyraecorded warranty liabilities and adjust #mounts &
necessary.

For the six months ended November, 1, 2008, dubeéaeneral performance of a limited number of guts
completed by the company in the past, we changedstimate for warranty obligations. The resultttug
change in estimate resulted in an increase inang-land shorterm warranty obligations as compared tc
amount as of April 30, 2008, of approximately $&ndlion, ($3.3 million, net of tax benefits) for ¢hsix
months ended November 1, 2008. We believe thigiaddl reserve adequately covers known performam
these limited projects and we will continue to ntonthese estimates.
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Changes in our product warranties for the six meetided November 1, 2008 consisted of the following

Amount

Beginning accrued warranty co: $ 13,754

Warranties issued during the per 3,480

Settlements made during the per (4,550)
Changes in accrued warranty costs for-
existing warranties during the peric

including expiration: 5,197

Ending accrued warranty cos $ 17,881

Leases:We lease office space for sales and service latgtioehicles and equipment, primarily of
equipment. Rental expense for operating leasesdx@8 and $1,375 for the six months ended Novemt
2008 and October 27, 2007, respectively. Futureimim payments under noncancelable operating le
excluding executory costs such as management aintemance fees, with initial or remaining termsouore
year or more consisted of the following at Novembe2008:

Fiscal years
ending Amount
2009 $ 1,248
2010 2,007
2011 1,764
2012 965
2013 525
Thereatftel 355
Total $ 6,864

Purchase commitmentFrom time to time, we commit to purchase inventand advertising rights ov
periods that extend over a year. As of NovembeRU)8, we were obligated to purchase inventory
advertising rights through fiscal 2013 as follows:

Fiscal years
ending Amount
2009 $ 168
2010 218
2011 70
2012 70
2013 13
Total $ 539

In fiscal 2007, we committed to purchase a buildimddrookings, South Dakota, on or before Septen3k
2008, which was subsequently extended to May 39268 approximately $3,000. The building would
used for both manufacturing and office expansioth isnocated adjacent to our existing facilitiese o na
expect to require use of the building in fiscally2@10 and are evaluating alternatives for theding.

Note 11. Income Taxes

As of November 1, 2008, we had approximately $9D@roecognized tax benefits, which would affect
effective tax rate if recognized. We recognizerese and penalties related to income tax mattensciome ta



expense. We do not expect our unrecognized taxXitetechange significantly over the next 12 manth

Our company, along with our subsidiaries, is subfecU.S. Federal income tax as well as incomegaX
multiple state jurisdictions. As a result of thengwetion of exams by the Internal Revenue Servitgol
years, fiscal years 2006, 2007 and 2008 are they@drs remaining open under statutes of limitatidertail
subsidiaries are also subject to income tax inrsgé¥ereign jurisdictions which have open tax yeaasying by
jurisdiction back to 2003. We operate under ahabiday in China that will expire in fiscal year 2D We ar
unable to predict how the expiration of the taxidey will impact us in the future.
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Note 12. Fair Value Measurement

In September 2006, the FASB issued SFAS No. 15¢lwhefines fair value, establishes a frameworl
measuring fair value in generally accepted accaogrrinciples and establishes a hierarchy thagoaizes an
prioritizes the sources to be used to estimatevidire. SFAS No. 157 also expands disclosures dbhoutalue
measurements. We adopted SFAS No. 157 effectivdl 2py 2008 for all financial assets and liabiliianc
any other assets and liabilities that are recogh@edisclosed at fair value on a recurring ba&lgough the
adoption of SFAS No. 157 did not impact our finahaondition, results of operations or cash flows, art
required to provide additional disclosures withim condensed consolidated financial statements.

SFAS No. 157 defines fair value as the price thatilal be received to sell an asset or paid to teantfe
liability (an exit price) in an orderly transactitietween market participants and also establisHag aalue
hierarchy which requires an entity to maximize tinge of observable inputs and minimize the us
unobservable inputs when measuring fair value. felirevalue hierarchy within SFAS No. 157 distingugs
between three levels of inputs that may be utiliaden measuring fair value, including level 1 irpQaising
quoted prices in active markets for identical assetliabilities), level 2 inputs (using inputs etithan level
prices, such as quoted prices for similar asseatdiahilities in active markets or inputs that afgservable fc
the asset or liability) and level 3 inputs (unobsbte inputs supported by little or no market attibased o
our own assumptions used to measure assets aildliéigh A financial asset or liability classification withi
the above hierarchy is determined based on the siowevel input that is significant to the fair ve
measurement.

Our financial assets measured at fair value orcarneg basis of $614 as of November 1, 2008 cteis
money market funds. We used level 1 inputs to dater the fair value of our financial assets.

Note 13. Exit or Disposal Costs

During the second quarter of fiscal 2009, we mémedetermination and essentially completed theraiost
our Canadian manufacturing facilities. This plantused primarily on the manufacture of our port
Vanguard displays for roadside traffic managem@ére.have also discontinued these products. We redar
the second quarter of fiscal 2009 the costs asealcimith this closure of approximately $1.1 milljan a pre-
tax basis. This included approximately $0.7 millieglated to inventory reserves, approximately $o
severance costs and approximately $0.1 millioneasé termination costs, all of which has been deduir
cost of goods sold within our Transportation businenit. We expect to save costs in the future Es@t o
this closure.

ltem 2. MANAGEMENT" S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AN D
RESULTS OF OPERATIONS

FORWARD-LOOKING STATEMENTS

This Quarterly Report on Form 1D-(including exhibits and information incorporatby reference herei
contains both historical and forwalabking statements that involve risks, uncertagted assumptions. T
statements contained in this report that are ncelpinistorical are forwardboking statements that are sub
to the safe harbors created under the Securiti¢0At933, as amended, and the Securities ExchAngef
1934, as amended, including statements regardingxpectations, beliefs, intentions and stratefpesthe
future. These statements appear in a nhumber oélacthis Report and include all statements thatno
historical statements of fact regarding our intdm#ief or current expectations with respect topagiothe
things: (i) our financing plans; (ii) trends affexg our financial condition or results of operagoriii) our
growth strategy and operating strategy; and (ie) dieclaration and payment of dividends. The worday”
“would,” “could,” “should,” “will,” “expect,” “estimate,” “anticipate,” “believe,” “intend,” “plansand simila
expressions and variations thereof are intendedetatify forwardiooking statements. Investors are cautic
that any such forwartboking statements are not guarantees of futuréopeance and involve risk a

uncertainties, many of which are beyond our abtlitgontrol, and that actual results may differ eniadly from



those projected in the forwatdeking statements as a result of various fact@sussed herein, including th
discussed in detail in our filings with the Sedestand Exchange Commission, including in our AhiRepor
on Form 10-K for the fiscal year ended April 26080n the section entitled “Item 1A. Risk Factors”

The following discussion highlights the principakfors affecting changes in financial condition a@sults ¢
operations. This discussion should be read in cmtjon with the accompanying consolidated finar
statements and notes to the consolidated finastEgments.

OVERVIEW

We design, manufacture and sell a wide range dgblajissystems to customers in a variety of ma
throughout the world. We focus our sales and margetfforts on business units, geographical regiame
products. The primary business units consist okLEvents, Commercial, Schools and Theatres, Irtiens
and Transportation.
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Our net sales and profitability historically havactuated due to the impact of large product ordsush a
display systems for professional sport facilitiesl @olleges and universities, as well as the sedigpiof the
sports market. Net sales and gross profit percestadso have fluctuated due to other seasonalitipri
including the impact of holidays, which primaril§fect our third quarter. Our gross margins on lapgeduc
orders tend to fluctuate more than those for smaltandard orders. Large product orders that ire
competitive bidding and substantial subcontract kwfmr product installation generally have lower gf
margins. Although we follow the percentage of coetiph method of recognizing revenues for large am
orders, we nevertheless have experienced fluchsiio operating results and expect that our futesailts o
operations will be subject to similar fluctuations.

Orders are booked only upon receipt of a firm cwttand after receipt of any required depositsaAesuli
certain orders for which we have received bindiatjels of intent or contracts will not be bookediluall
required contractual documents and deposits amvext In addition, order bookings can vary sigrifitly a:
a result of the timing of large orders.

We operate on a 52 to 53 week fiscal year, withfmaal year ending on the Saturday closest to |/Agf¥iof
each year. Within each fiscal year, each quarteoiprised of 13 week periods following the begignbi
each fiscal year. In each 53 week year, each ofatehree quarters is comprised of a 13 weelodedand a
additional week is added to the first quarter @it tfiscal year. When April 30 falls on a Wednesdhg, fisca
year ends on the preceding Saturday. Fiscal ye@® 20ntains 53 weeks and fiscal year 2008 contai®
weeks.

For a summary of recently issued accounting prooeorents and the effects of those pronouncementsi
financial results, refer to Note 3 of the notesotr consolidated financial statements, which aaduhec
elsewhere in this report.

CRITICAL ACCOUNTING POLICIES AND ESTIMATES

The following discussion and analysis of finanataindition and results of operations are based upgo
consolidated financial statements, which have lpgepared in accordance with accounting principkrsegally
accepted in the United States of America. The pegjmam of these financial statements requires umadxe
estimates and judgments that affect the reportezliate of assets, liabilities, revenues and expesseéselate
disclosure of contingent assets and liabilities. @regular basis, we evaluate our estimates, imguthos:
related to estimated total costs on long-term cansbniype contracts, estimated costs to be incurre
product warranties and extended maintenance castiaad debts, excess and obsolete inventory, ia¢ares
stockbased compensation and contingencies. Our estiraegelsased on historical experience and on ve
other assumptions that are believed to be reasenafder the circumstances, the results of which ftire
basis for making judgments about the carrying \&lfeassets and liabilities that are not readilyaapnt fron
other sources. Actual results may differ from thesemates under different assumptions or condition

We believe the following critical accounting poési require significant judgments and estimateshi
preparation of our consolidated financial statersient

Revenue recognition on construcl-type contractsEarnings on constructiotype contracts are recognized
the percentage-afempletion method, measured by the percentage sif éocurred to date to estimated t
costs for each contract. Provisions for estimate$ds on uncompleted contracts are made in thedpm
which such losses are capable of being estimatedeq@lly, constructioype contracts we enter into hi
fixed prices established, and to the extent thaeahatosts to complete construci-type contracts are higt



than the amounts estimated as of the date of tiendial statements, the resulting gross margin dvdoe
negatively affected in future quarters when wegewur estimates. Our practice is to revise estisnas soc
as such changes in estimates are known. We doetiet/é there is a reasonable likelihood that thitiebe
material change in future estimates or assumpti@ngse to determine these estimates.

Allowance for doubtful accountWe maintain an allowance for doubtful accountsefstimated losses result
from the inability of our customers to make regdipayments. If the financial condition of our custrs wer
to deteriorate, resulting in an impairment of thelility to make payments, additional allowancesyra
required. To identify impairment in customesdility to pay, we review aging reports, contacstomers i
connection with collection efforts and review otlagailable information. Although we consider oupaiance
for doubtful accounts adequate, if the financiatdibon of our customers were to deteriorate angaimtheil
ability to make payments to us, additional allowesenay be required in future periods. We do noiebe
there is a reasonable likelihood that there willabmaterial change in the future estimates or agsans we
use to determine the allowance for doubtful accauas of November 1, 2008 and April 26, 2008, wd ke
allowance for doubtful accounts balance of appratéety $1.8 million and $1.7 million, respectively.

Warranties.We have recognized a reserve for warranties onpoatucts equal to our estimate of the ac
costs to be incurred in connection with our perfance under the warranties. Generally, estimatebased o
historical experience taking into account knowrexpected changes. If we would become aware of@ease
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in our estimated warranty costs, additional resemay become necessary, resulting in an increasesis o
goods sold. We do not believe there is a reasonikiléhood that there will be a material changehe future
estimates or assumptions we use to determine serve for warranties. As of November 1, 2008 andl &,
2008, we had approximately $17.9 million and $1ilion reserved for these costs, respectively.

Extended warranty and product maintenanWe recognize deferred revenue related to separatgdgc
extended warranty and product maintenance agresmeheé deferred revenue is recognized ratably the
contractual term. If we would become aware of araéase in our estimated costs under these agreenn
excess of our deferred revenue, additional resenssbe necessary, resulting in an increase irs afgjood
sold. In determining if additional reserves areessary, we examine cost trends on the contractotma
information and compare that to the deferred regeide do not believe there is a reasonable liketihtiha
there will be a material change in the future eatem or assumptions we use to determine estimagtd ande
these agreements. As of November 1, 2008 and A#:il2008, we had $9.2 million and $7.0 millior
deferred revenue related to extended warranty evdlpt maintenance, respectively.

Inventory.Inventories are stated at the lower of cost or miarkarket refers to the current replacement
except that market may not exceed the net reaéizadilie (that is, estimated selling price in théirary cours
of business less reasonably predictable costs mplgion and disposal), and market is not less thanne
realizable value reduced by an allowance for nonpnafit margins. In valuing inventory, we estimatarke
value where it is believed to be the lower of amsinarket, and any necessary charges are chargembt® o
goods sold in the period in which they occur. Itedmining market value, we review various factarstsa:
current inventory levels, forecasted demand antnt@ogical obsolescence. We do not believe there
reasonable likelihood that there will be a matedahnge in the future estimates or assumptions seetc
calculate the estimated market value of inventbliywever, if market conditions change, including redpes it
technology, product components used in our prodoctexpected sales, we may be exposed to unfor
losses that could be material.

Income TaxesAs part of the process of preparing our consoliidbeancial statements, we are require
estimate our income taxes in each of the jurisgigiin which we operate. This process involvesrestng thi
actual current tax expense as well as assessingotary differences in the treatment of items for &anc
accounting purposes. These timing differences réasueferred tax assets and liabilities, which iacduded i
our consolidated balance sheets. We must then saskeslikelihood that our deferred tax assets é
recovered from future taxable income in each juctimh, and to the extent we believe that recovisryol
likely, a valuation allowance must be establish&@. review deferred tax assets, including net opegabsses
and for those not expecting to be realized, we magegnized a valuation allowance. If our estimatiefiture
taxable income are not met, a valuation allowancsdme of these deferred tax assets would bereztjui

We operate within multiple taxing jurisdictions,tbadomestic and international, and are subjectutits: ir
these jurisdictions. These audits can involve cempssues, including challenges regarding the timanc
amount of deductions and the allocation of incomeants to various tax jurisdictions. At any one dj
multiple tax years are subject to audit by varitaxsauthorities.

We record our income tax provision based on ouni@dge of all relevant facts and circumstanceduding



the existing tax laws, the status of current exatidms and our understanding of how the tax auikerview
certain relevant industry and commercial mattarse\aluating the exposures associated with oupwuartax
filing positions, we record reserves for probabkpasures, consistent with Financial Accounting 8tads
Board Interpretation No. 4&ccounting for Uncertainty in Income Taxes, an fiptetation of SFAS No.109.
A number of years may elapse before a particulateméor which we have established a reserve istedidnd
fully resolved or clarified. We adjust our incom@x tprovision in the period in which actual resulfsa
settlement with tax authorities differs from outaddished reserve, when the statute of limitatiergires for
the relevant taxing authority to examine the tasifpan, or when more information becomes availaBler tax
contingencies reserve contains uncertainties beaaasiagement is required to make assumptions aagpty
judgment to estimate the exposure associated witlvarious filing positions. We believe that anytexial tax
assessments from various tax authorities that atecovered by our income tax provision will not bas
material adverse impact on our consolidated fir@rmsition, results of operations or cash flow.

Some of the countries we are located in allow tabidhys or provide other tax incentives to attrawct retain
business. We have obtained holidays or other inmntwhere available and practicable. Our taxeddcou
increase if certain tax holidays or incentives rateacted (which in some cases could occur if viltdasatisfy
the conditions on which such holidays or incentiaes based), they are not renewed upon expiradiotax
rates applicable to us in such jurisdictions ateeotise increased. It is anticipated that tax itiges with
respect to certain operations will expire withie thext four years. However, due to the possibiftghanges in
existing tax law and our operations, we are unsbjgredict how these expirations will impact udtie future.

In addition, any acquisitions may cause our effectiax rate to increase, depending on the jurigdistin
which the acquired operations are located.

Stock-based compensatiollVe use the Black-Scholes standard option priamaglel (“Black-Scholes model”)
to determine the fair value of stock options amatlstourchase rights. The determination of thealue of the
awards on the date of grant using the Black-Schuoledel is affected by our stock price as well asiamptions
regarding other variables, including projected eayipé stock option
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exercise behaviors, risk-free interest rate, exqateblatility of our stock price in future periodad expected
dividend yield.

We analyze historical employee exercise and teriimadata to estimate the expected life assumptiga.
believe that historical data currently represenéstiest estimate of the expected life of a new eyag option.
The risk-free interest rate we use is based otUtBe Treasury zero-coupon yield curve on the gdaté for a
maturity similar to the expected life of the optoWe estimate the expected volatility of our stpcice in
future periods by using the implied volatility inanket traded options. Our decision to use impliethtity

was based on the availability of actively tradetias for our common stock and our assessmenirtiaied

volatility is more representative of future stockcp trends than the historical volatility of ouomamon
stock. We use an expected dividend yield consistétfit our dividend yield over the period of time mave
paid dividends in the Black-Scholes option valuatioodel. The amount of stock-based compensatiparese
we recognize during a period is based on the poriothe awards that are ultimately expected td. wae
estimate pre-vesting option forfeitures at the tiofiegrant by analyzing historical data, and we sevihose
estimates in subsequent periods if actual forfegutiffer from those estimates.

If factors change and we employ different assunmgtifor estimating stock-based compensation expense
future periods or if we decide to use a differeatuation model, the expense in future periods mifferd
significantly from what we have recorded in thereat period and could materially affect our netn@ags and
net earnings per share in a future period.

RESULTS OF OPERATIONS

The following table sets forth the percentage df sedes represented by items included in our caesteld
statements of income for the periods indicated:

Three Months Ended Six Months Ended
November 1, October 27, November 1, October 27,
2008 2007 2008 2007
Net sales 100.0% 100.0% 100.0% 100.0%
Cost of goods sol 71.6% 70.2% 71.7% 69.9%
Gross profit 28.4% 29.8% 28.3% 30.1%

Operating expenst 16.7% 20.4% 17.9% 20.7%



Operating incom: 11.7% 9.4% 10.4% 9.4%

Interest incom 0.3% 0.3% 0.3% 0.3%
Income expens 0.00% -0.2% 0.00% -0.3%
Other income (expense), r -0.80% -0.2% -0.50% -0.2%
Income before income
taxes 11.2% 9.3% 10.2% 9.2%
Income tax expens 4.0% 3.2% 3.6% 3.2%
NET SALES

Net sales increased 31.1% to $330.9 million forsitenonths ended November 1, 2008 as compared52.4
million for the same period of fiscal 2008. Netesaincreased 29.1% to $169.7 million for the thremnths
ended November 1, 2008 as compared to $131.4 miiothe same period of fiscal 2008. The firsethand
six months of fiscal 2009 had one more week tharfitht three and six months of fiscal 2008.

Commercial Business Unilet sales in the Commercial business unit grewndutthe second quarter and first
six months of fiscal year 2009 as compared to #mesperiods of fiscal year 2008. For the firstraignths of
fiscal year 2009, net sales increased 15.5%, andh# quarter, increased 16.8% as compared todhee s
periods of last fiscal year. The largest growthténms of dollars and as a percentage is in ouroautd
advertising niche, which increased by more than 3ftfowed by an increase in sales to national ants
primarily in our Galaxy® product line. These incsea were offset by a decline of approximately 7%ailes in
our reseller niche, which involved a decline ingarcustom projects. The increase in the outdooeriding
niche was the result of the expanding market fgitali billboards, primarily to a limited number ¢drge
customers. The decline in sales within our reseliehhe was due to the inherent volatility in thmitig of large
contracts. In addition, the rate of growth of sadéssalaxy products within the reseller niche wawdr than
expected, which we believe was primarily the restikconomic conditions, resulting in customerstposing
purchasing electronic displays for retail estallishts.
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In the early part of the third quarter of fiscalo20 we were notified that our largest customerhi@ dutdoor
advertising niche was decreasing their spendindigital billboards from approximately $100 milli@nnually
to approximately $15 million annually, effectiverfoalendar year 2009. We are one of two vendorghisr
company. This followed a decline in orders overalthe outdoor advertising niche, which startedézome
evident late in the second quarter of fiscal 2008. our belief that the current economic condigand limited
credit availability has resulted in a significamtctine in this portion of our business. As a resul expect to
see revenues decline significantly in the and foguarter in our outdoor advertising business aspeoed to
the first half of fiscal 2009 and the last half fafcal year 2008. We believe that once economiditimms
improve and credit becomes more available, ourssal#l start to recover. These conditions seem ¢o b
impacting most if not all outdoor advertising comjess, and the actual outlook is very difficult tstimate at
this time.

Subject to the foregoing, our Commercial businesgs generally benefits from increasing product gtaace,
lower cost of displays, our expanding distributimetwork and a better understanding by our customietise

product as a revenue generation tool. The mosifisignt factor for increasing sales in the past haen the
order volume of digital displays for outdoor adigrg companies. This occurred primarily due torarease
in our customer base and the increasing numbeispfays being purchased by existing customers. @liee

that the outdoor advertising business has a nurabeonstraints, primarily economic and regulatovye

expect that the Commercial business unit will eigrere declining sales and orders over the ressoélf 2009
and into the first half of fiscal 2010. The outlothlereafter is generally uncertain and dependfheretonomy
and credit.

In the past, the seasonality of the outdoor adsiaginiche has been a factor in the fluctuationwf net sales
because the deployment of displays slows in theewimonths in the colder climate regions of the .U.S
Generally speaking, seasonality is not a mategitof in the rest of the Commercial business. Gtimates for
sales and orders in the Commercial business unitla@ry significantly depending on our successeiaining
the business of the major billboard companies dkageon their rate of deployment and our abildycapture
business in our national account niche if it werelévelop materially. Our growth in the Commerdiasiness
unit also depends on the state of the economy, hwhics negatively impacted net sales and is expdoted
continue to impact it until the economy improves.

Order bookings in the Commercial business unit wgreapproximately 4% in the first six months ofcéé
2009 as compared to the same period of fiscal 266B8the second quarter of fiscal 2009, ordersidedlin



this unit by approximately 17% as compared to theord quarter of fiscal 2008. The major factor hi
decline was the decline in orders in the outdoeessing niche.

Live Events Business UnNet sales in the Live Events business unit incrbdgeapproximately 63% in tl
second quarter of fiscal 2009 as compared to theesguarter of fiscal 2008. This increase is pritpate
result of the impact of large contracts bookedsndl 2008 and increased orders booked duringitstehfalf of
fiscal 2009. Orders increased approximately 104%hénsecond quarter of fiscal 2009 as comparedesam
period one year ago. The increase in orders ihitheEvents business unit reflects only $13 millmfrthe tota
expected contract value of over $45 million relatedhe award of the New Meadowlands Stadium in
Jersey. An additional $27 million related to thentract was booked early in the third quarter s€dl 200¢
We have also been awarded two other large contfactaajor league baseball facilities that are pegdinal
contract execution, which should exceed $16 milliototal and are expected to be booked in thel thirarte
of fiscal 2009. Finally, we were awarded and exedud contract for more than $9.5 million for a Na&
Football League facility during the second quarter.

As we began fiscal year 2009, we had expectedeaigmificant order growth in the Live Events besis uni
as a result of the number of large projects ingpeline and taking into account our market shaheough th
year, we seem to have executed well to achievesloare of these projects which, along with a growmtthe
smaller projects have allowed us to achieve highan expected sales growth and has partially otfse
decline in Commercial business unit sales. At gagnt, it is too early to forecast growth estimatesfisca
year 2010; however, we realize that given the uallslarge new construction projects awarded oterpas
twelve months, achieving a significant growth rist@ur Live Events unit may be difficult. Howevever the
long-term we expect to see growth.

Our expectations regarding growth over the losgn in the large sports venues is due to a numbgactors
including the expanding market, with facilities sgang more on larger display systems; our prodund
services offering, which remains the most integtaded comprehensive offering in the industry; arn
network of field sales and service offices, whicé @nportant to support our customers. In additive,benefi
from the competitive nature of sports teams whivestio outperform their competitors with display syste
This impact has and is expected to continue to krivang force in increasing transaction sizes &w
construction and major renovations. Growth in theé sports venues is also driven by the desirénifgh
definition video displays, which typically drivertger displays or higher resolution displays, bothwhich
increase the average transaction size. We belleatethe effects of the economy have a lesser impache
sports market as compared to our other marketsubecaur products are generally revegeeeration too
(through advertising) for facilities, and the sgobisiness is generally considered to be a recesssistar
business. Net sales in our sports marketing andlenabd modular portion of this business unit wiesss tha
5% of total sales and thus were not significanthia first half of fiscal year 2009 and the firstfhaf fiscal
2008.
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As described above, an important factor in ordads sales for the remainder of fiscal 2009 will e succes
in winning a limited number of large contracts extee to be awarded in the large sports venue mahgarily
in the third quarter. These transactions, excee@gnillion each, could have a significant impaat lwott
orders and sales.

Schools and Theatres Business UMet sales in the Schools and Theatres businessinorgased k
approximately 18% in the second quarter of fis€)1®as compared to the same quarter in fiscal 2068t tc
date sales are up over 9%. The main driver foirtbeease in sales in the second quarter of fise@d2vas th
result of the larger backlog going into the quaresulting from the delays in manufacturing expeeed in th
first quarter of fiscal year 2009. Orders for thesimess unit are relatively flat year-tiate, which we attribu
to the adverse impact of these delays, although gfathe slower rate of growth could be due to @goit
conditions. We still expect to see modest growtbrikers and sales for the business unit for figeat 2009.

Transportation Business UnitNet sales in the Transportation business unitedsed approximately 15%
the second quarter of fiscal 2009 as compared eostime period in fiscal 2008, and yead&te are u
approximately 1%. Orders for the first half of 862009 are up approximately 18% over the sameo@en
fiscal 2008. We believe that the increase in ordersthis business unit is due to legislation pdsdaring
calendar year 2005 by the United States Congressptovided for increased spending on transport
projects, including large increases associated int#iligent transportation systems, and to ouniy@ marke
share. For fiscal 2009 as a whole, we expect tilasswill grow in excess of 15% as compared tcafi008
The lower level of sales growth as compared torsriethe result of timing as driven by our custoesne

International Business UniNet sales in the International business unit insbeond quarter of fiscal 2009
compared to the second quarter of fiscal 2008 \deren approximately 6% and on a y-to-date basis are |



approximately 86%. Orders were down approximatétyftr the first half of fiscal 2009 as comparediszal
2008. Orders have not lived up to expectations-{eedate, but we remain optimistic that we can achale:
growth of more that 20% for fiscal 2009 as comparefiscal 2008. The increase in net sales on a-tgedate
basis was attributable to large orders bookederfalrth quarter of fiscal 2008 for a rail stationBeijing anc
a network of displays in the U.K. that convertedsédes in the first quarter of fiscal 2009. Dudhe focus o
large contracts in this business unit and the smatiber of contracts actually booked, volatilityn® unusua
Overall, we are making considerable investmentgdnving our business internationally, where we dohave
the same market share as we do domestically. Wenoento see success with our efforts in Asia asd;
result of our expanding line of products and tHatienships we have developed with large repeatoousrs
we expect that European sales will also increase e long-term.

Advertising RevenueWe occasionally sell products in exchange for ttheedising revenues generated fi
use of the products. These sales represented 2%%raf net sales for the first six months of fis2BD9 an
2008, respectively. The gross profit percent orsé¢h&ansactions have typically been higher thangtios:
profit percent on other transactions of similaresialthough the selling expenses associated witig¢
transactions are typically higher.

Backlog.The order backlog as of November 1, 2008 was ajmately $134 million as compared to $:
million as of October 27, 2007 and $173 million the beginning of the second quarter of fiscal 2
Historically, our backlog varies due to the timiofglarge orders. The changes in the backlog wexedhult o
the combination of the changes in orders and ries sliscussed above. Backlog at the end of thensleqpoarte
of fiscal 2009 does not include three contractssisiing of one for $27 million that was executedlyein the
third quarter and two others totaling more than #iiion that have been awarded and are expectduk
executed prior to the end of the fiscal 2008 thjudrter.

GROSS PROFIT

Gross profit increased 23.0% to $48.2 million fhe tsecond quarter of fiscal 2009 as compared to2
million for the second quarter of fiscal 2008. Rbe six months ended November 1, 2008, gross
increased 23.0% to $93.6 million compared to $76.the six months ended October 27, 2007. As agugro
net sales, gross profit was 28.4% and 28.3% fothtee and six months ended November 1, 2008 apaan
to 29.8% and 30.1% for the three and six monthee@@ctober 27, 2007.

The decline in gross profit percentage is the testihigher costs of manufacturing infrastructunegrranty
costs, inventory writelowns, the reorganization of our field servicesasfructure and lower product marg
in all business units other than Live Events. Théasgeases have been partially offset by a gai
approximately $1 million on the sale of a buildimg Tampa, Florida in the first quarter of fiscal 0
Increasing warranty costs have caused gross p@fitentages to decline by more than 1 percentaigé @o ¢
yearto-date basis. This decline is due to issues with pmduct designs and other factors. We are and
been over the past year investing significant remmiinto standardizing our display product lindick we
believe contained too much custom design, incrgasin risk of warranty costs. In addition, we hawel will
continue to invest in more sophisticated produléabdity test equipment and personnel and to im@at mor:
sophisticated quality processes in manufacturingetince the level of warranty exposure. We belignd we
have made progress in gaining control over our avayrcosts but cannot be certain that new issukés wi
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not arise. Increased inventory write-downs are Itiegu from write-downs in Canada related to the p
closure, and writeff of excess inventory bought for projects thad lha&en retained for other projects for wi
we no longer wanted to hold. We also incurred ctistdose down our manufacturing operation in Cana
described below. The reorganization of our fieldviees department adversely impacted gross |
percentages by approximately 0.5 points as destribeprevious filings. Finally, the higher costs
manufacturing infrastructure, which approximate@.a point decline in gross profit percent, resultexin ¢
greater proportion of indirect labor. This includedditional personnel in quality, manufacturing ieegring
and inventory management. These factors, exclugarganty costs, impacted all business units.

Gross profit in our Commercial business unit dedifrom approximately 32% in the second quartfisofl
2008 to approximately 28% in the same period afali2009 as a result of a decline in margin innadijo!
niches. The decline resulted from lower marginginsmall order business, primarily Galaxg®plays, whic
is being impacted by the economic conditions, iaseel competition in the outdoor advertising niche #ne
factors described above.

Gross profit in our Schools and Theatres businegisdeclined from approximately 34% in the seconarte
of fiscal 2008 to approximately 29% in the secon@rter of fiscal 2009. This decline resulted froneaje
variances in manufacturing, the reclassificatioroof field services infrastructure to cost of gosdéd an



lower overall margins on standard products.

Gross profit in our Live Events business unit ireed to approximately 33% in the second quartdiscdl
2009 as compared to approximately 27% in the secomadter of fiscal 2008. The increase was primatil
result of higher margins on product sales and b#ttn expected utilization of the plant due to liigh volume
of sales.

Gross profit in the International business unitrdased to approximately 6.5% in the second quaftéscal
2009 as compared to approximately 24% in the samegone year ago. The decrease was the reshilyloé
warranty costs during the quarter.

We strive toward higher gross margins as a peroemiet sales, although depending on the actual thi
performance of larger projects, and our abilityeteecute on the business and level of future satesgir
percentages may not increase. We currently betleatewe can increase gross profit margins in tlverse hal
of fiscal year 2009 as compared to the first hélfiscal year 2009 as a result of lower warrantgtscas
percent of sales, better margins on orders in agklbg or to be booked and manufacturing efficieacirhes
benefits will, however, be offset by an underuétinn of our capacity due to a lower level of sales

OPERATING EXPENSES

Operating expensefperating expenses, which are comprised of seliegeral and administrative exper
and product design and development costs, incrdasegproximately 5.6% from $26.9 million in theceac
quarter of fiscal 2008 to $28.4 million in the sedayuarter of fiscal 2009. As a percent of netsab@eratin
expenses decreased from 20.4% of net sales irettem@ quarter of fiscal 2008 to 16.7% of net s&deshe
second quarter of fiscal 2009. Operating expenseeased 12.4% from $52.5 million for the six ma
October 27, 2007 to $59.0 for the six months erfdedember 1, 2008. All areas of operating expenses
impacted on a year-tdate basis in fiscal 2009 as a result of the §tsrter of fiscal 2009 including 14 we:
as opposed to the more common 13 weeks. The fiestey of fiscal 2008 and the second quarter cafi200¢
and fiscal 2009 contained 13 weeks.

Selling ExpensesSelling expenses consist primarily of salaries,entemployeeaelated costs, travel a
entertainment expense, facilitielated costs for sales and service offices, amkmditures for marketir
efforts, including collateral materials, convensamd trade shows, product demos and supplies.

Selling expenses increased 2.4% to $15.5 millioritfe three months ended November 1, 2008 as c@uhjbe
$15.2 million for the second quarter of fiscal 200lling expenses increased 6.3% to $31.9 mifliorthe si;
months ended November 1, 2008 from $30.0 milliantfi@ same period in fiscal year 2008. Sellingezge
decreased to 9.1% of net sales for the secondejuafrtfiscal 2009 from 11.5% of net sales for tleem(
quarter of fiscal 2008.

As described in previous filings, we reorganized field services organization and, as a resulty@aamately
$0.8 million of expenses incurred in the secondtguaf fiscal 2009 that would have previously b@eselling
expense were classified in cost of goods sold. tHedchange not been made, selling expense ascanpag
of sales would have still declined. Selling expenor the second quarter of fiscal 2009 were highar
selling expenses in the second quarter of fisc&l828s a result of an increase in personnel codtgh
increased over $0.5 million, including payroll taxand benefits and marketing and sales literatuhéch
increased by approximately $0.2 million and cretditd fees. These increases were offset by desrée
various costs, including communications, travel antertainment. The increase in personnel, pajarés an
benefits was across all business units. The iser@athe number of employees was planned to agneevtt
expectations across all markets and included tipadatof hiring additional personnel to support @as othe
investments made in growing areas, such as ouicsserkiusiness and commercial sales.
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We expect to continue to invest in organic grovghd therefore the dollar amount of selling expernsi
increase in fiscal 2009 as compared to fiscal 26@8vever, as a percentage of net sales, we belateselling
expenses should decrease. We typically evaludiegelxpenses as a percentage of orders ratherstias
Throughout the rest of fiscal 2009, we anticipaiirsy costs to be flat to declining from the cuntréevel. Thi
estimate is subject to containing costs, such asdadt expense, and achieving desired levels inlcgme¢
attrition during the third quarter.

General and Administrativé&seneral and administrative expenses consist ptliynafrsalaries, other employee-
related costs, professional fees, shareholder iopkatfees, facilities and equipmemtated costs f
administration departments, amortization of inthfes and supplies.



General and administrative expenses increased 1#%4%8.6 million for the second quarter of fisc&@l02 a:
compared to $6.4 million for the second quartefisafal 2008. General and administrative expenseease
22.5% to $15.2 million for the six months ended Bimwer 1, 2008 as compared to $12.4 million forsix
months ended October 27, 2007.

General and administrative expenses decrease&%o &s a percent of net sales for the second quafrfeca
2009 from 4.9% of net sales for the second quaftéscal 2008. For the six months ended Novembhe&008
general and administrative expenses decrease®%b d@f. net sales as compared to 4.9% of net satehdosi
months ended October 27, 2007.

General and administrative expenses increasecaisgbond quarter of fiscal year 2009 over the gaemied ir
fiscal year 2008 due to increases in personnelraladed payroll and benefits, which comprised apjpnately
$0.7 million of the increase; software and hardwarsts, which comprised approximately $0.4 of tiaase
higher professional and consulting fees, which cased approximately $0.3 million of the increasegd
various other items such as amortization, deprieciaand facilities costs. These increases wersebfb)
reductions in bank fees, training and tuition, uéang costs, corporate insurance and other itaMs.expec
that for the rest of fiscal 2009, general and adstriative expenses should remain flat sequentathyough thi
is subject to the level of employee attrition atideo costs such as professional fees remain stable.

Product Design and DevelopmeProduct design and development expenses congsisarlyf of salaries, oth
employee-related costs, facilities and equipmelatied costs and costs of supplies.

Product design and development expenses increa4®dtd $5.3 million for the second quarter of fis2@0¢
as compared to $5.3 million for the second quasteiscal 2008. Product design and development esg
increased 18.1% to $11.8 million for the six morghsled November 1, 2008 as compared to $10.0 mildit
the six months ended October 27, 2007.

Product design and development expenses decrea8etlb as a percent of net sales for the secondenus
fiscal 2009 from 4.0% of net sales for the seconargpr of fiscal 2008. For the six months ended éxabver 1
2008, product design and development expensesa$ettdo 3.6% of net sales as compared to 4.0%t
sales for the six months ended October 27, 2007.

Our focus on product development for fiscal 2008 lsé on developing common module platforms andowe
other initiatives to standardize display componeatdancing our display technology and control eayst fo
both singlesite and networked displays spread over a geograbaiea; and driving decreases in product
and improving the manufacturing of products. Weestgthat product design and development expendé
approximate 4% of net sales for fiscal 2009.

Operating Income (Loss) by Segment

The following table sets forth operating incomesflpby segment:

Three Months Ended

November 1, October 27,
2008 2008
Operating Income (Loss)

Commercial $ 4,741 $ 5,050
Live Events 17,136 3,699
Schools & Theatre 1,537 1,636
Transportatior (664) 1,153
International (2,905) 800

Segment Operating

Income $ 19,845 $ 12,338
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Operating income (loss) by segment is based onliteet costs associated with each segment plusaditon:
of various expenses on a discretionary basis thetnat necessarily indicative of the segmeniperatin
income on a stand-alone basis. Certain items doeatéd based on managemsentidgment as to the b
methods to achieve compamyee goals. Therefore, we caution making conclusiasito performance basec
these disclosures, which are required under gdneretepted accounting principles.



All business units were adversely impacted by iases in general and administrative expenses artlg
development, which are allocated to the variousnass units. The following describes the changethdse
areas that are directly related to the businegs uni

Within the Commercial business unit, operating meodecreased as a result of the decline in grax# pe
described above and the increase in selling expeysmeral and administrative allocations and prt
development allocations.

Operating income increased in the Live Events assirunit as a result of an increase in sales apiramer
in gross margin percents, which were partially effsy an increase in selling expense, product deweén
allocations and general and administrative allocesti

The operating income in the Schools and Theatremeéss unit decreased in the second quarter @fl f&30¢
as compared to the second quarter of fiscal 20@Brasult of lower sales and gross profit percantdescribe
above.

Within the Transportation business unit, operatimmme decreased as a result of a growth in salieg offse
by a decline in gross profit percentage.

Operating income decreased in the Internationdahkss unit as a result of increase warranty costs.
INTEREST INCOME AND EXPENSE

We occasionally generate interest income througbdymt sales on an installment basis, under
arrangements or in exchange for the rights toagall retain advertising revenues from displays, tingsult ir
long-term receivables. We also invest excess casshortterm temporary cash investments and marke
securities that generate interest income. Intexggénse is comprised primarily of interest costonnote
payable and long-term debt.

Interest income increased 10.4% to $0.51 million thee second quarter of fiscal 2009 compared td@
million for the second quarter of fiscal 2008. Ebe six months ended November 1, 2008, interesinie
increased 23.6% to $1.0 million from $0.8 milliar the six months ended October 27, 2007. The asereva
the result of higher levels of temporary cash itwesnts and higher levels of interest-bearing lteTg:
receivables. We expect that the amount of intérestme will increase in fiscal 2009 over fiscal 80due tc
higher levels of these items.

Interest expense decreased to $0.1 million foisgemnd quarter of fiscal 2009 as compared to $al®mfor
the second quarter of fiscal 2008. For the six m®rgnded November 1, 2008, interest expense dec
78.1% to $0.2 million from $0.8 million for the simonths ended October 27, 2007. The decrease ito
lower average borrowings outstanding during thet fijuarter of fiscal 2009. Due to the reductiodétt during
the third quarter of fiscal 2008, we expect tha¢liest expense will decline in fiscal 2009 as camgdo fisce
2008.

OTHER INCOME (EXPENSE), NET

Other income (expense) decreased for the firangirths of fiscal 2009 to a loss of $1.7 millioncasnpared t
a loss of $0.5 million for the same period one yagw. For the second quarter of fiscal year 2008eérease
to a loss of $1.3 million as compared to a los$@P million for the second quarter of fiscal y@&08. Th:
amount of other income (expense) results from ffexs of earnings attributable to unconsolidatéfdiates
and currency gains and losses. As a result ofag®ih value of the U.S. Dollar, we experiencecéidevel:
of currency losses on U.S. Dollar advances to foreiubsidiaries. We also continue to have lossadtieg
from our equity investment in OutCast Media Inteioraal, Inc., formerly known as FuelCast Media Netis
We expect that other income (expense) will dedordiscal 2009 as compared to fiscal 2008 prinyadilie tc
the inclusion of a large gain in the third quadéfiscal 2008 related to the sale of an investnieratn affiliate
and that will be partially offset by a decreasecherhip position in OutCast that occurred during skecon
quarter of fiscal 2009.

INCOME TAX EXPENSE

Income taxes were approximately $6.8 million in #ezond quarter of fiscal 2009 and $4.3 million thoe
second quarter of fiscal 2008. For the first sixnths of fiscal year 2009, income taxes increasefiltb.
million as compared to $8.1 million for the firsx snonths of fiscal year 2008. The effective taterfor the si.
months ended November 1, 2008 was 35.1% as comaaB2d8% for
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the first six months of fiscal year 2008. We expibett the effective tax rate for fiscal 2009 wiproximatt
36% but could vary depending on the mix of incoméoreign jurisdictions. During the second quad€&fiscal
2009, Congress passed and the President signethint bill that reinstated the research and deretnt ta:
credit, which had expired as of December 31, 20 reinstatement caused a decline in our don
effective tax rate of more than 2%. On a quartbdgis, our effective rate is impacted by the mibuadiness i
each foreign jurisdiction.

CLOSING OF MANUFACTURING OPERATIONS IN CANADA

During the second quarter of fiscal 2009, we deatitecease sales and manufacturing of our poraibfday
trailer for the Transportation business unit. Thasing of the manufacturing operation in Montre@iebec
where these displays were made, adversely impadsdof goods sold in the second quarter of figesl
2009. Costs incurred, included severance costse \approximately $0.2 million, and lease termina
inventory disposition and equipment dispositionts@nd other costs were approximately $0.9 millidinere
will be an insignificant amount of additional losgbat will occur in the third quarter of fiscalGD

LIQUIDITY AND CAPITAL RESOURCES

Working capital was $81.7 million at November 1,080and $62.5 million at April 26, 2008. We h
historically financed working capital needs throwgbombination of cash flow from operations andoweimngs
under bank credit agreements.

Cash provided by operations for the first six menti fiscal 2009 was $15.7 million. Net income @&1%
million plus depreciation and amortization of $12rlllion, the addback of equity in net losses of eqt
investments, and stodkased compensation, less $20.0 million in changeeei operating assets, and gail
sale of property and equipment, generated the mamsiided by operations.

The most significant drivers of the change in natrating assets for the first six months of fi2@09 were th
increases in accounts receivable and inventorie$ Mevember 1, 2008 as compared to their levelspatl 26,
2008. These increases were partially offset byeases in customer deposits, accounts payable ailis
other items. The increase in accounts receivabisthe result of higher billings during the secondrter o
fiscal 2009 resulting from the higher level of medles and an increase in days sales outstandi
approximately four days. When determining daysssalgtstanding, costs and estimated earnings insexa
profits, which is our key indicator, it increasey five days as of November 1, 2008 as comparedpidl 26,
2008. Days inventory outstanding was relatively dis compared to the end of fiscal year 2008. hbeease i
accounts payable corresponds to the increase enfary. Other changes in net operating assets wel
significant and generally related to the changeowerall business during the quarter. Overall, cleang
operating assets and liabilities can be impactethbytiming of cash flows on large orders as déscriabov
that can cause significant fluctuations in the sbhemm. As a result of various initiatives underwacluding
changes in manufacturing, purchasing, collectionsEayment processes, we expect to continue impgawi
cash flow relative to sales and costs of goods.

Cash used by investing activities of $14.1 millfon the first six months of fiscal 2009 includedé$d million
for purchases of property and equipment, which eftset by $2.9 million of proceeds from the salgpadpert)
and equipment. During the first six months of fls@909, we invested approximately $4.6 million
manufacturing equipment, $1.3 million in productnimstration equipment, $6.3 million in informat
systems infrastructure, including software, $2.8iom in facilities, $1.7 million in rental equipmé and $0.
million in office equipment and various other itenfhese investments were made to support our a@t
growth and to replace obsolete equipment. As of ehd of the second quarter of fiscal 2009, ce
expenditures were 5.0% of net sales.

Cash used by financing activities of $3.4 milli@m the first six months of fiscal 2009 consistedtaf dividen:
paid to shareholders of $3.6 million on June 24)&0vhich was offset by option exercises and extas
benefits from equity-based compensation.

Included in receivables as of November 1, 2008 agsroximately $3.0 million of retainage on lotegsr
contracts, all of which is expected to be colledtedne year.

We have used and expect to continue to use castvessand bank borrowings to meet our shem working
capital requirements. On large product orders tithe between order acceptance and project completiay
extend up to and exceed 24 months depending omrtt@int of custom work and the custorsedeliven
needs. We often receive down payments and progr@gments on these product orders. To the extet
these payments are not sufficient to fund the casth other expenses associated with these ordersis
working capital and bank borrowings to finance theash requirements.
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Our product development activities include the ewleanent of existing products and the developmemea
products from existing technologies. Product desigd development expenses were $5.3 million foh ed
the second quarter of fiscal 2009 and for the seapmarter of fiscal 2008. We intend to continueirtour
expenditures to develop new display products usargpus display technologies to offer higher resoluanc
more cost effective and energy efficient displaysa aate of 4.0% of net sales. We also intend tatinoe
developing software applications for our displagteyns to enable these products to continue to theeteed
and expectations of the marketplace.

We have a credit agreement with a bank which pesvidr a $45.0 million line of credit and includgs tc
$15.0 million for standby letters of credit. Thediof credit is due on November 15, 2009. The @serat
ranges from LIBOR plus 75 basis points to LIBORsplR25 basis points depending on certain ratios
effective interest rate was 3.2% at November 18200e are assessed a loan fee equal to 0.1% pamaol
any nonused portion of the loan. As of November 1, 2088re¢ were no advances under the line of credit
credit agreement is unsecured and requires usrnplgowvith certain covenants, including the mainter® o
tangible net worth of at least $75 million, a minim liquidity ratio, a limit on dividends and digttitions and
minimum adjusted fixed charge coverage ratio. Oakts Canada, Inc. has a credit agreement withnk
which provides for a $0.3 million line of credith& line of credit is due on February 1, 2009. Titerest rat
on the line of credit is equal to 1.5% above thmprrate of interest and was 4.8% on November @828s o
November 1, 2008, no advances under the line diitonesre outstanding. The line of credit is secypecdharily
by accounts receivable, inventory and other asdfettse subsidiary. Daktronics Shanghai, Ltd., hetaldishe:
a line of credit for $7.2 million to facilitate thissuance of bank guarantees in connection witkersrd
receives. The fees on the line are equal to 3%hefautstanding bank guarantees, and the line afitcis
secured by a letter of credit issue by us. Thedixmres on February 28, 2010.

On May 29, 2008, our Board declared an annual dididpayment of $0.09 per share on our common $tw
the fiscal year ended April 26, 2008. Although wé&shd to pay regular annual dividends for the feeadl
future, all subsequent dividends will be revieweathwlly and declared by our Board of Directors ts
discretion.

We are sometimes required to obtain performanceddor display installations, and we have a bondiing
available through a surety company that providesfoaggregate of $100 million in bonded work @rsing
At November 1, 2008, we had approximately $25.3ionilof bonded work outstanding against this line.

We believe that based on our current growth estmater the next 12 months, we have sufficient agy
under our lines of credit. Beyond that time, we nreed to increase the amount of our credit faet
depending on various factors. We anticipate thatwillebe able to obtain any needed funds under cencially
reasonable terms from our current lender. We beltbat cash from operations, our existing or ineedacred
facility and our current working capital will be egliate to meet the cash requirements of our opasain th
foreseeable future.

Item 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES AB OUT MARKET RISK
FOREIGN CURRENCY EXCHANGE RATES

Through November 1, 2008, most of our net salegwenominated in United States dollars, and ouosxg
to foreign currency exchange rate changes has ewn bignificant. Net sales originating outside thétec
States for the second quarter of fiscal 2009 wppeaximately 11.0% of total net sales, of whichaation wa:
denominated in Canadian dollars, euros, Chinesaindai or British pounds. If we believed that curcgrrisk
in any foreign location was significant, we woultllime foreign exchange hedging contracts to manag
exposure to the currency fluctuations. Over thegitarm, net sales to international markets are expetr
increase as a percentage of net sales and, comslggaegreater portion of this business could beaininate
in foreign currencies. In addition, we fund opergticash to foreign subsidiaries in the form of k
denominated in U.S dollars. As a result, operatiegults may become subject to fluctuations basexh
changes in the exchange rates of certain currentiedation to the United States dollar. To théeex that w
engage in international sales denominated in UrStaties dollars, an increase in the value of théedrstate
dollar relative to foreign currencies could make pumoducts less competitive in international maskéthis
effect is also impacted by the sources of raw nmatefrom international sources. We will contingenhonitol
and minimize our exposure to currency fluctuatiansl, when appropriate, use financial hedging teples
including foreign currency forward contracts andiags, to minimize the effect of these fluctuatioH®wever
exchange rate fluctuations as well as differingneeoic conditions, changes in political climatedfeting tax
structures and other rules and regulations couleéradly affect our financial results in the future.

INTEREST RATE RISKS

Our exposure to market rate risk for changes ier@dt rates relates primarily to our debt and -term



accounts receivables. We maintain a blend of hig#dfand floating rate debt instruments. As of Naber 1,
2008, our
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outstanding debt approximated $1.1 million, subtsa#in all of which was in variable rate obligat®nEach
100 basis point increase or decrease in interéss k@ould have an insignificant annual effect orialde rate
debt interest based on the balances of such debf B®vember 1, 2008. For fixed-rate debt, intenede
changes affect its fair market value but do natetfearnings or cash flows.

In connection with the sale of certain display syst, we have entered into various types of finayecinith
customers. The aggregate amounts due from custdnwusle an imputed interest element. The majaoity
these financings carry fixed rates of interest.oA®November 1, 2008, our outstanding long-term inetdes
were approximately $26.7 million. Each 25 basisnpadincrease in interest rates would have an as®ocia
annual opportunity cost to us of approximately $aillion.

The following table provides information about dmancial instruments that are sensitive to changésterest
rates, including debt obligations, for the two dees ended May 2, 2009 and subsequent fiscal years.

Fiscal Years (dollars in thousands

2009 2010 2011 2012 2013 Thereafter
Assets:
Long-term receivables, includir
current maturities
Fixec-rate $ 5,568 $ 5,020 $ 3,455 $ 3,248 $ 2,894 $ 6,549
Average interest rai 6.4% 7.2% 8.2% 8.0% 8.0% 8.4%
Liabilities:
Long- and shor-term debr
Fixec-rate $ 12 $ 23 $ 22 $ - $ - $ -
Average interest ral 0.0% 0.0% 0.0%
Long-term marketing obligation:
including current portiol
Fixec-rate $ 117 $ 242 $ 228 $ 189 $ 135 $ 114
Average interest rai 8.9% 9.0% 8.9% 8.8% 8.9% 8.0%

The carrying amounts reported on the balance dbedbng-term receivables and long- and short-teiebt
approximates their fair value.

Approximately $5.9 million of our cash balances demnominated in United States dollars. Cash batairce
foreign currencies are operating balances mairdaimeaccounts of our foreign subsidiaries. A portaf the
cash held in foreign accounts is used to collaterabutstanding bank guarantees issued by thegforei
subsidiary.

Item 4. CONTROLS AND PROCEDURES

We carried out an evaluation, under the supervisiot with the participation of our management, udaig
our Chief Executive Officer and Chief Financial iO#fr, of the effectiveness of the design and opmraif our
“disclosure controls and procedures,” as that termefined in Rule 13a-15(e) and Rule 15d-15(e)earite
Securities Exchange Act of 1934, as of Novemb@008, which is the end of the period covered by thport.
Based upon that evaluation, the Chief Executiveic®ffand Chief Financial Officer concluded that ais
November 1, 2008, our disclosure controls and mhocs were effective

Based on the evaluation described in the foregparggraph, our Chief Executive Officer and ChigfaFicial
Officer concluded that during the quarter ended éfoler 1, 2008, there was no change in our inteorarol
over financial reporting that has materially aféett or is reasonably likely to materially affectiranternal
control over financial reporting.

PART Il. OTHER INFORMATION

Item 1. LEGAL PROCEEDINGS

Our company and two of our executive officers asnad as defendants in two complaints filed by



investors in the U.S. District Court for the Distrof South Dakota in November 2008. The complamigort
to be brought on behalf of a class of all persansdpt defendants and other officers and direabrhe
company) who purchased our stock in the open mdrketeen November 15, 2006 and April 5, 2007
“class period”). The complaints allege that the defendants matgmalsled the investing public in our pre
releases, SEC filings and conference calls, theirglgting the price of our common stock, by isgufalse anc
misleading statements and omitting to disclose ristéacts necessary to make our statements nsé fahc
misleading. The complaints allege claims undertiSes 10(b) and 20(a) of the Securities Exchange ok
1934,
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as amended. The complaints seek compensatory danwmgéehalf of the alleged class in an unspec
amount, reasonable fees and costs of litigatiod,saich other and further relief as the Court magm@ist anc
proper.

We believe that we, and the other defendants, h@ritorious defenses to the claims made in the taintp,
and we intend to contest these lawsuits vigoroudlg. are not able to predict the ultimate outcomehaf
litigation, but it may be costly and disruptive. €Ttotal costs may not be reasonably estimatedistithe.
Securities class action litigation can result irbstantial costs and divert our manageneerttention an
resources, which may have a material adverse effacbur business, financial condition and result:
operations, including our cash flow.

Item 1A. RISK FACTORS

The discussion of our business and operationsdedun this Quarterly Report on Form @0should be rea
together with the risk factors described in Itemdffour Annual Report on Form 10for the year ended Apt
26, 2008. It describes various risks and uncertErito which we are or may become subject. Thess Anc
uncertainties, together with other factors describésewhere in this report, have the potential ffeca our
business, financial condition, results of operatjarash flows, strategies or prospects in a matnih advers
manner. New risks may emerge at any time, and waatgredict those risks or estimate the extenthiah
they may affect financial performance.

The following updates the section entitled “Iltem.R&sk Factors” in our Annual Report on Form 10-K floe
fiscal year ended April 28, 2008.

Unfavorable results of legal proceedings could havmaterial adverse effect on uss described above, o
company has been named as a defendant in two cospfded by investors in November 2008 in the L
District Court for the District of South Dakota. @ltomplaints purport to be brought on behalf of ¢laesse:
described in the complaints; allege that the dedatg] including the company, materially misled itieesting
public as described in the complaints; and alldgens under the Exchange Act. Related additiorsihts may
arise in the future. Results of legal proceedirgsnot be predicted with certainty. Regardless efrtterit of
any litigation, it may be both timesnsuming and disruptive to our operations and eaignificant expens
and diversion of management attention and resoursbich may have a material adverse effect on
business, financial conditions and results of aj@ma, including our cash flow. Should we fail teepail in
these matters, or should any of these matterssmdvesl against us, we may be faced with significaahetary
damages, which also could materially adversely caffeur business, financial condition and results
operations, including our cash flow.

Difficult and volatile conditions in the capitalyedit and commodities markets and in the overadnaeny
could materially adversely affect our financial fims, results of operations and cash flow, and de not
know if these conditions will improve in the near futu@ur financial position, results of operations aagh
flow could be materially adversely affected by idifilt conditions and significant volatility in threapital, credi
and commodities markets and in the overall worléw&tonomy. These factors, combined with decli
business and consumer confidence and increasedplmament, have precipitated a worldwide econo
slowdown and fears of a possible recession. Thadmpf any, that these factors might have on u eur
business is uncertain and cannot be estimatedsdirtre. Iltem 1A of our Annual Report on Form KGer the
fiscal year ended April 26, 2008 discusses somehef principal risks inherent in our business. Qutr
economic conditions have accentuated each of thek® and magnified their potential effect on usl aur
business. The difficult conditions in these marlaatd the overall economy affect our business inraber ol
ways. For example:

o Although we believe we have sufficient liquidityder our credit agreement with a bank to rur
business, under extreme market conditions, themebeano assurance that such funds woul
available or sufficient and, in such a case, we matybe able to successfully obtain additi
financing on favorable terms, or at :



e Recent market volatility has exerted downward pres®n our stock price, which may mak
more difficult for us to raise additional capitalthe future

o Economic conditions could result in our customeqsegiencing financial difficulties or electing

limit spending because of the declining economyictvimay result in decreased sales and ear
for us.

We do not know if market conditions or the statethad overall economy will improve in the near futwor
when improvement will occur.
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Item 2. unregistered sales of equity Securities and Use Bfoceeds

Not Applicable

Item 3. DEFAULTS UPON SENIOR SECURITIES

Not Applicable

Item 4. Submission of matters to a vote of security holdel

(@) Our annual meeting of shareholders was held on stut, 2008 (th Annual Meetin(").

(b) At the Annual Meeting, Dr. Aelred J. Kembach, Robert G. Dutcher and Nancy D. Frame were
elected to our Board of Directors. The terms of fillowing Directors continued after the Annual Mieg:
James B. Morgan, John L. Mulligan, Duane E. SangarD., Byron J. Anderson, Frank J. Kurtenbach and
James A. Vellenga.

(c) At the Annual Meeting, the following proposals wedopted by the votes indicate

Election of the following three nominees as Direstof the Compan, until their successors are duly elected
and qualified:

Number of Shares Voted

For Withheld
Dr. Aelred J. Kurtenbach 33,045,431 1,117,857
Robert G. Dutcher 32,815,447 1,347,842
Nancy D. Frame 33,530,200 633,088

Ratification of the appointment of Ernst & Yound.,.as our independent registered public accountimg fiar
fiscal year 2009:

Number of Shares Voted
For Against Abstain
32,508,865 37,157 103,939

Item 5. Other Information

Not Applicable

Item 6. Exhibits

The following exhibits are filed with this QuartgfReport on Form 10-Q:

31.1 Certification of the Chief Executive Officer reqed by Rule 13a-14(a) or Rule 13d{a) under tr
Securities Exchange Act of 1934, as adopted putswaBection 302 of the Sarban@sley Act of
2002.

31.2 Certification of the Chief Financial Officer reqed@ by Rule 13a-14(a) or Rule 13d{a) under tt
Securities Exchange Act of 1934, as adopted putsimaSection 302 of the Sarban@siey Act of
2002.

32.1 Certification of the Chief Executive Officer pursudo Section 906 of the Sarba-Oxley Act of 200z



(18 U.S.C. Section 1350).
32.2  Certification of the Chief Financial Officer pursuao Section 906 of the Sarba-Oxley Act of 200z

(18 U.S.C. Section 1350).
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SIGNATURE

Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly causedréport
to be signed on its behalf by the undersigned thetoeduly authorized.

/s/ William R. Retterath
Daktronics, Inc.
William R. Retterath,
Chief Financial Officer
(Principal Financial Officer
and Principal Accounting
Officer)

Date: November 26, 2008
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EXHIBIT 31.1
DAKTRONICS, INC.
CERTIFICATION OF THE CHIEF EXECUTIVE OFFICER REQUIR ED BY RULE 13a-14(e)
OR RULE 15d-14(a) OF THE SECURITES EXCHANGE ACT OF 1934,
AS ADOPTED PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, James B. Morgan, certify that:

1. | have reviewed this quarterly report omrd.0-Q for the quarter ended November 1, 2008 of
Daktronics, Inc.;

2. Based on my knowledge, this report doesantain any untrue statement of a material facinoit to
state a material fact necessary to make the statsmeade, in light of the circumstances under wiiath
statements were made, not misleading with respebiet period covered by this report;

3. Based on my knowledge, the financial stataisy and other financial information includedhistreport,
fairly present in all material respects the finahcondition, results of operations and cash flowthe
registrant as of, and for, the periods presentedisnreport;

4.  The registrarg’other certifying officer(s) and | are responsildleestablishing and maintaining disclos
controls and procedures (as defined in ExchangdRAitts 13a-15(e) and 15d-15(e)) and internal cootrer
financial reporting (as defined in Exchange Acté&dul3a-15(f) and 15d-15(f)) for the registrant hade:

a) Designed such disclosure controls and procedaresaused such disclosure controls and procedures

to be designed under our supervision, to ensutenthaterial information relating to the registrant,
including its consolidated subsidiaries, is madevkm to us by others within those entities, paraciyl
during the period in which this report is beinggaeed;

b) Designed such internal control over financigloiing, or caused such internal control over firiah
reporting to be designed under our supervisiopyéeide reasonable assurance regarding the réfyabil
of financial reporting and the preparation of fingh statements for external purposes in accordueuitty
generally accepted accounting principles;

c¢) Evaluated the effectiveness of the registradisslosure controls and procedures and presentiisin
report our conclusions about the effectiveness@fdisclosure controls and procedures, as of tHetn
the period covered by this report based on sucluatian; and

d) Disclosed in this report any change in the tegid’s internal control over financial reportirtat
occurred during the registrant’s most recent fisgadrter (the registrant’s fourth quarter in theecaf an
annual report) that has materially affected, ae@sonably likely to materially affect, the regisit’'s
internal control over financially reporting; and

5.  The registrant’s other certifying officeréad | have disclosed, based on our most recetti@ion of
internal control over financial reporting, to thegistrant’s auditors and the audit committee ofrdggstrant’s
board of directors (or persons performing the egjeint functions):

a) All significant deficiencies and material weakses in the design or operation of internal coravelr
financial reporting which are reasonably likelyaidversely affect the registrant’s ability to regord
process, summarize and report financial informatord

b) Any fraud, whether or not material, that invaweanagement or other employees who have a
significant role in the registrant’s internal casitover financial reporting.

/s/ James B. Morgan
James B. Morgan

Chief Executive Office
Date: November 26, 2008




EXHIBIT 31.2
DAKTRONICS, INC.
CERTIFICATION OF THE CHIEF FINANCIAL OFFICER REQUIR ED BY RULE 13a-14(e)
OR RULE 15d-14(a) OF THE SECURITES EXCHANGE ACT OF 1934,
AS ADOPTED PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

[, William R. Retterath, certify that:

1. | have reviewed this quarterly report omrd.0-Q for the quarter ended November 1, 2008 of
Daktronics, Inc.;

2. Based on my knowledge, this report doesantain any untrue statement of a material facinoit to
state a material fact necessary to make the statsmeade, in light of the circumstances under wiiath
statements were made, not misleading with respebiet period covered by this report;

3. Based on my knowledge, the financial stataisy and other financial information includedhistreport,
fairly present in all material respects the finahcondition, results of operations and cash flowthe
registrant as of, and for, the periods presentelisnreport;

4.  The registrarg’other certifying officer(s) and | are responsildleestablishing and maintaining disclos
controls and procedures (as defined in ExchangdRAitts 13a-15(e) and 15d-15(e)) and internal cootrer
financial reporting (as defined in Exchange Acté&dul3a-15(f) and 15d-15(f)) for the registrant hade:

a) Designed such disclosure controls and procedaresaused such disclosure controls and procedures

to be designed under our supervision, to ensutenthaterial information relating to the registrant,
including its consolidated subsidiaries, is madevkm to us by others within those entities, paraciyl
during the period in which this report is beinggaeed;

b) Designed such internal control over financigloiing, or caused such internal control over firiah
reporting to be designed under our supervisiopyéeide reasonable assurance regarding the réfyabil
of financial reporting and the preparation of fingh statements for external purposes in accordueuitty
generally accepted accounting principles;

c¢) Evaluated the effectiveness of the registradisslosure controls and procedures and presentiisin
report our conclusions about the effectiveness@fdisclosure controls and procedures, as of tHetn
the period covered by this report based on sucluatian; and

d) Disclosed in this report any change in the tegid’s internal control over financial reportirtat
occurred during the registrant’s most recent fisgadrter (the registrant’s fourth quarter in theecaf an
annual report) that has materially affected, ae@sonably likely to materially affect, the regisit’'s
internal control over financially reporting; and

5.  The registrant’s other certifying officeréad | have disclosed, based on our most recetti@ion of
internal control over financial reporting, to thegistrant’s auditors and the audit committee ofrdggstrant’s
board of directors (or persons performing the egjeint functions):

a) All significant deficiencies and material weakses in the design or operation of internal coravelr
financial reporting which are reasonably likelyaidversely affect the registrant’s ability to regord
process, summarize and report financial informatord

b) Any fraud, whether or not material, that invaweanagement or other employees who have a
significant role in the registrant’s internal casitover financial reporting.

/s/ William R. Retteratl
William R. Retterath
Chief Financial Officer
Date: November 26, 2008




EXHIBIT 32.1

DAKTRONICS, INC.
CERTIFICATION OF THE CHIEF EXECUTIVE OFFICER PURSUA NT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report on FormQ@f Daktronics, Inc. (the “Company”) for the quety
period ended November 1, 2008 as filed with thauBtes and Exchange Commission on the date hétieef
“Report”), I, James B. Morgan, Chief Executive ©ffi of the Company, hereby certify, pursuant tdJ18.C.
Section 1350, as adopted pursuant to Section 9¢&darbanes-Oxley Act of 2002, that to my knogted

1) The Report fully complies with the requirementsettion 13(a) or 15(d) of the Securities
Exchange Act of 1934; ar

(2 The information contained in the Report fairly prets, in all material respects, the financial
condition and results of operations of the Comp.

/s/ James B. Morga
James B. Morgan
Chief Executive Officer
November 26, 200




EXHIBIT 32.2

DAKTRONICS, INC.
CERTIFICATION OF THE CHIEF FINANCIAL OFFICER PURSUA NT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report on FormQ@f Daktronics, Inc. (the “Company”) for the quety
period ended November 1, 2008 as filed with thauBtes and Exchange Commission on the date hétieef
“Report”), |, William R. Retterath, Chief Financi@lfficer of the Company, hereby certify, pursuani8

U.S.C. Section 1350, as adopted pursuant to Segfi6rof the Sarbanes-Oxley Act of 2002, that to my
knowledge:

1) The Report fully complies with the requirementsettion 13(a) or 15(d) of the Securities
Exchange Act of 1934; ar

(2 The information contained in the Report fairly prets, in all material respects, the financial
condition and results of operations of the Comp.

/s/ William R. Retteratl
William R. Retterath
Chief Financial Officer
November 26, 200




