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UNITED STATES
SECURITIES AND EXCHANGE COMMISSION

Washington, D.C. 20549

FORM 10-Q
(Mark One)

Xl QUARTERLY REPORT PURSUANT TO SECTION 13 OR 15(d) OF THE SECURITIES
EXCHANGE ACT OF 1934
For the Quarterly Period Ended January 31, 2009

OR
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(605) 69:-0200
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Indicate by check mark whether the registranth@ds filed all reports required to be filed by Sewcti3 or 15
(d) of the Securities Exchange Act of 1934 during preceding 12 months (or for such shorter petiad the
registrant was required to file such reports), éjdhas been subject to such filing requirementsttie past
90 days. Yes[ X] No[]

Indicate by check mark whether the registrantlarge accelerated filer, an accelerated filer, a-accelerated
filer or a smaller reporting company. See the didins of “large accelerated filer,” “acceleratatef” and
“smaller reporting company” in Rule 12b-2 of thecBange Act.

Large accelerated filer [X Accelerated filer [
Non-accelerated file[ ] (Do not check if a smaller reporting compa Smaller reporting compar] ]



Indicate by check mark whether the registrant ghell company (as defined in Rule 12tnf the Exchang
Act).  Yes[]No[X]
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PART I. FINANCIAL INFORMATION
ltem 1. FINANCIAL STATEMENTS
DAKTRONICS, INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS
(in thousands, except share data)

January 31, April 26,
2009 2008
(unaudited) (note 1)
ASSETS
CURRENT ASSETS
Cash and cash equivalel $ 17,190 $ 9,325
Restricted cas 827 457
Accounts receivable, less allowance for doubtfaloamnts 62,520 56,516
Inventories 56,724 50,525
Costs and estimated earnings in excess of bil 26,385 27,126
Current maturities of lor-term receivable 8,050 7,435
Prepaid expenses and otl 5,662 4,796
Deferred income taxe 9,620 9,517
Property and equipment available for < 2,096 -
Income taxes receivab 397 -
Total current asse 189,471 165,697
Advertising rights, ne 2,623 3,457
Long-term receivables, less current maturi 16,862 16,837
Investments in affiliate 3,246 2,998
Goodwill 4,532 4,722
Intangible and other asst 2,881 3,102
Deferred income taxe 395 143
30,539 31,259
PROPERTY AND EQUIPMENT
Land 1,204 3,190
Buildings 50,605 49,464
Machinery and equipme 49,244 44,743
Office furniture and equipme 51,800 45,482
Equipment held for renti 3,324 2,658
Demonstration equipme 7,988 7,516
Transportation equipme 5,486 6,106
169,651 159,159
Less accumulated depreciati 75,808 61,636
93,843 97,523
TOTAL ASSETS $ 313,853 $ 294,479

See notes to consolidated financial statem:




DAKTRONICS, INC. AND SUBSIDIARIES

CONSOLIDATED BALANCE SHEETS (continued)

(in thousands, except share data)

January 31, April 26,
2009 2008
(unaudited) (note 1)
LIABILITIES AND SHAREHOLDERS' EQUITY
CURRENT LIABILITIES:
Accounts payabl $ 29,817 $ 31,540
Accrued expenses and warranty obligati 31,345 26,100
Current maturities of lor-term debt and marketing obligatio 399 910
Billings in excess of costs and estimated earn 10,375 24,560
Customer deposi 11,666 12,113
Deferred revenu 9,847 6,980
Income taxes payab 241 949
Total current liabilities 93,690 103,152
Long-term debt, less current maturiti 34 55
Long-term marketing obligations, less current maturi 773 646
Long-term warranty obligations and other payal 5,272 3,766
Deferred income taxe 3,607 3,607
Total lon¢-term liabilities 9,686 8,074
TOTAL LIABILITIES 103,376 111,226
SHAREHOLDERS' EQUITY
Common stock, no par value, authori:
120,000,000 shares; 40,675,782 and 40,316,000
issued at January 31, 2009 and April 26, 2008,
respectively 27,868 25,638
Additional paic-in capital 13,129 10,398
Retained earning 170,362 147,912
Treasury stock, at cost, 19,680 sh: 9) 9)
Accumulated other comprehensive |i (873) (686)
TOTAL SHAREHOLDERS' EQUITY 210,477 183,253
TOTAL LIABILITIES AND SHAREHOLDERS' EQUITY $ 313,853 $ 294,479
See notes to consolidated financial statem:
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DAKTRONICS, INC. AND SUBSIDIARIES
CONSOLIDATED STATEMENTS OF INCOME
(in thousands, except per share data)
(unaudited)
Three Months Ended Nine Months Ended
January January January January
31, 26, 31, 26,



2009 2008 2009 2008
Net sales $ 129,182 $ 118,201 $ 460,108 $ 370,560
Cost of goods sol 95,043 83,019 332,411 259,299
Gross profit 34,139 35,182 127,697 111,261
Operating expense
Selling 15,513 16,379 47,403 46,385
General and administrati\ 6,576 6,868 21,812 19,304
Product design and developm:i 5,149 4,943 16,981 14,965
27,238 28,190 86,196 80,654
Operating income 6,901 6,992 41,501 30,607
Nonoperating income (expens
Interest incom: 516 448 1,563 1,295
Interest expens (32) (515) (196) (1,265)
Other income (expense), r (699) 2,015 (2,378) 1,510
Income before income taxe 6,686 8,940 40,490 32,147
Income tax expens 2,524 3,557 14,405 11,643
Net income $ 4,162 $ 5,383 $ 26,085 $ 20,504
Weighted average shares outstand
Basic 40,629 39,936 40,500 39,832
Diluted 40,953 41,266 41,178 41,380
Earnings per shar
Basic $ 0.10 $ 0.13 $ 0.64 $ 0.51
Diluted $ 0.10 $ 0.13 $ 0.63 $ 0.50
Cash dividend paid per she $ - $ - $ 009 $ 0.07
See notes to consolidated financial statem
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DAKTRONICS, INC. AND SUBSIDIARIES

CONSOLIDATED STATEMENTS OF CASH FLOWS

(in thousands)
(unaudited)

Nine Months Ended

CASH FLOWS FROM OPERATING ACTIVITIES

Net Income

Adjustments to reconcile net income to net caskigeal

by operating activities

Depreciatior
Amortization

Gain on sale of property and equipm
Gain on sale of equity investmel
Stocl-based compensatic

Equity in losses of affiliate

Provision for doubtful accoun
Deferred income taxes, r

Change in operating assets and liabili

January 31, January 26,
2009 2008
$ 26,085 $ 20,504
18,026 15,389
236 236
977) (11)
- (2,878)
2,367 1,939
1,698 1,604
71 363
(356) (176)
(19,520) (1,535)



Net cash provided by operating activities 27,630 35,435
CASH FLOWS FROM INVESTING ACTIVITIES
Purchase of property and equipm (19,306) (28,372)
Loans to equity investet (499) -
Cash consideration paid for equity method invests: - (750)
Proceeds from sale of property and equipn 3,017 425
Proceeds from sale of investme - 7,000
Net cash used in investing activities (16,788) (21,697)
CASH FLOWS FROM FINANCING ACTIVITIES
Net payments on notes paya - (11,200)
Proceeds from exercise of stock optir 626 1,639
Excess tax benefits from stc-based compensatic 363 324
Principal payments on lo-term deb: (545) (538)
Dividend paid (3,635) (2,770)
Net cash used in financing activities (3,191) (12,545)
EFFECT OF EXCHANGE RATE CHANGES ON CAS 214 (404)
INCREASE IN CASH AND CASH EQUIVALENTS 7,865 789
CASH AND CASH EQUIVALENTS:
Beginning 9,325 2,590
Ending $ 17,190 $ 3,379
Supplemental disclosures of cash flow informat
Cash payments fo
Interest: $ 330 $ 1,272
Income taxes, net of refun 15,417 10,948
Supplemental schedule of r-cash investing and financing activitit
Demonstration equipment transferred to inven 991 1,055
Purchase of property and equipment included in @tisopayabl - 447
Conversion of accounts receivable to equity intereaffiliate 1,947 -

See notes to consolidated financial statem:

DAKTRONICS, INC. AND SUBSIDIARIES
NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
(in thousands, except per share data)
(unaudited)

Note 1. Basis of Presentation

In the opinion of management, the accompanying ditedi consolidated financial statements contain all

adjustments (consisting of normal recurring adjestta) necessary to fairly present our financialitjmog
results of operations and cash flows for the peripdesented. The preparation of financial statesnent
conformity with accounting principles generally epted in the United States of America requires mameent
to make estimates and assumptions that affectegperted amounts therein. Due to the inherent uaicgyt
involved in making estimates, actual results inufatperiods may differ from those estimates.

Certain information and footnote disclosures nolmnacluded in financial statements prepared incadance
with accounting principles generally accepted im thmited States of America have been condensedhittedl.
The balance sheet at April 26, 2008 has been defreen the audited financial statements at that dhatt does
not include all of the information and footnotesjuged by generally accepted accounting princighes
complete financial statements.These financial statés should be read in conjunction with our finahc
statements and notes thereto for the year endeil Z&r2008, which are contained in our Annual Repmm
Form 10-K previously filed with the Securities aBstchange Commission. The results of operationgter
interim periods presented are not necessarily atidie of results that may be expected for any othtrim



period or for the full fiscal year.

The consolidated financial statements include otgoants and those of our wholbwned subsidiarie:
Daktronics France SARL; Daktronics Shanghai, Lishktronics GmbH; Star Circuits, Inc.; Daktronics dite
Holdings, Inc.; MSC Technologies, Inc.; Daktronich, Ltd.; Daktronics Hong Kong, Ltd.; Daktroni
Canada, Inc.; Daktronics Hoist, Inc.; DaktronicsijiBg, Ltd; Daktronics Australia Pty Ltd; and Datrics
FZE. Intercompany balances and transactions hase &éaminated in consolidation.

Investments in affiliates are accounted for by d¢geiity method. We have evaluated our relationshijtls
affiliates and have determined that these ent#tiesnot variable interest entities and therefoeerat requiret
to be considered for consolidation in our consaéiddinancial statements. Accordingly, our propmrél share
of the respective affiliate’ earnings or losses is included in other incomed@se) in our consolidat
statement of income.

Use of estimatesThe preparation of financial statements in conftymiith accounting principles genera
accepted in the United States requires us to mstk@ates and assumptions that affect the reportexiats of
assets and liabilities and disclosure of contingessets and liabilities at the date of the findrst@tements an
the reported amounts of revenues and expensesgdthin reporting period. Actual results could dit
significantly from those estimates. Material estiesathat are particularly susceptible to significelmange ir
the near-term relate to the determination of thémeged total costs on lorgrm construction contrac
(“construction-type contracts”estimated costs to be incurred for product waresntexcess and obsoli
inventory, the reserve for doubtful accounts, stbaked compensation and income taxes. Changesrirat
are reflected in the periods in which they becomavkn.

Restricted cash consists of deposits to secure dpaatantees issued by our Chinese subsidiary.
Note 2. Recently Issued Accounting Pronouncements

In February 2007, the Financial Accounting StandaBbard (“FASB”) issued Statement of Financ
Accounting Standards (“SFAS”) No. 158he Fair Value Option for Financial Assets and lildiles (“SFAS
No. 15¢"). SFAS No. 159 permits entities to choose to measwmy financial instruments and certain ot
items at fair value. The objective is to improveaficial reporting by providing entities with thepoptunity to
mitigate volatility in reported earnings caused rhgasuring related assets and liabilities diffegemtithout
having to apply complex hedge accounting provisi®iBAS No. 159 is expected to expand the use o
value measurement, which is consistent with FASBigterm measurement objectives for accounting
financial instruments. SFAS No. 159 is effective financial statements issued for fiscal years tieigig aftel
November 15, 2007 and interim periods within thfiseal years. We did not elect the fair value optior any
financial assets or liabilities.

In December 2007, the FASB issued SFAS No. 141lideelv2007)Business Combination8SFAS No. 141
(R)"). SFAS No. 141(R) amends SFAS No. 18lusiness Combinationgnd provides revised guidance

recognizing and measuring identifiable assets amddwill acquired, liabilities assumed, and
noncontrolling interest in the acquiree. Some & thvised guidance of SFAS No. 141(R) includedair
capitalization of acquired iprocess research and development, expensing ttEmsaand acquire
restructuring costs and recording contingent carsiibn payments at fair value, with subsequenisadjents
recorded to net earnings. It also provides discsaquirements to enable users of the financaéstents ti
evaluate the nature and financial effects of theifmss combination. SFAS No. 141(R) is effectiveffecal
years beginning on or after December 15, 2008 alidbevapplied prospectively to business combinaithal
are consummated after adoption of SFAS No. 141TRis standard will change our accounting treatnfen
business combinations on a prospective basis, wtepted.
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In December 2007, the FASB issued SFAS No. I80ncontrolling Interests in Consolidated Financ
Statement§'SFAS No. 160").SFAS No. 160 establishes new standards that wiltgothe accounting for ar
reporting of noncontrolling interests in partiabywned subsidiaries. SFAS No. 160 is effective fecdl year:
beginning on or after December 15, 2008 and reguie&roactive adoption of the presentation andlaisce
requirements for existing minority interests. Alther requirements shall be applied prospectivelg. ok
January 31, 2009, we do not have any partially @voensolidated subsidiaries and, therefore, we @k
expect an impact related to the adoption of tht®anting standard.

In March 2008, the FASB issued SFAS No. 18isclosures about Derivative Instruments and Hedi
Activities — an amendment of FASB Statement No. ((SFAS No. 161"),which changes the disclost
requirements for derivative instruments and hedgiativities. SFAS No. 161 requires companies toviple
enhanced disclosures about (a) how and why anyensies derivative instruments, (b) how deriva



instruments and related hedged items are accotmteshder SFAS No. 133 and its related interpretegj anc
(c) how derivative instruments and related hedgedns affect an entitg’ financial position, financi:
performance and cash flows. SFAS No. 161 is effedor fiscal years beginning after November 160
This standard will change our disclosures of anyrii derivative instruments and hedging activities a
prospective basis, when adopted.

In April 2008, the FASB issued FASB Staff PositifSP) No. 142-3Determination of the Useful Life
Intangible Assets(“FSP No. 142-3"). FSP No. 1423 amends the factors that should be considere
developing renewal or extension assumptions usetermine the useful life of a recognized intategydsse
under SFAS No. 142Goodwill and Other Intangible AssetsFSP No. 143 is effective for fiscal yeal
beginning after December 15, 2008. We are curreaigessing the impact of FSP No. B4Zn our
consolidated financial statements.

In May 2008, the FASB issued SFAS No. 182¢ Hierarchy of Generally Accepted Accounting Eiples
(“SFAS No. 162").SFAS No. 162 establishes the GAAP hierarchy andtifies the sources of accounti
principles and the framework for selecting the gipies used in the preparation of financial stateisie SFAS
No. 162 is effective 60 days following the Secestiand Exchange Commis<'s approval of the Publ
Accounting Oversight Board amendments to AU Sectidfh, The Meaning of Present Fairly in Conform
with Generally Accepted Accounting Principle$Ve have not yet determined the impact, if any,t
implementation of SFAS No. 162 will have on our solidated financial statements.

Note 3. Revenue Recognition

Construction-type contracts Earnings on construction-type contracts are reizegl on the percentage-of-
completion method, measured by the percentage s docurred to date to estimated total costs farh
contract. Operating expenses are charged to opesatis incurred and are not allocated to contrastst
Provisions for estimated losses on uncompletedractst are made in the period in which such losse:
probable and estimable.

Equipment other than construct-type contracts:We recognize revenue on equipment sales, other
constructiontype contracts, when title passes, which is usugiyn shipment and then only if the terms of
arrangement are fixed and determinable and cobéityais reasonably assured. We record estimatdds
returns and discounts as a reduction of net saldgisame period revenue is recognized.

Lonc-term receivables and advertising rightéfe occasionally sell and install our products alities in
exchange for the rights to sell or to retain futadvertising revenues. For these transactions,ecegnize
revenue for the amount of the present value ofiih@re advertising payments if enough advertismgald tc
obtain normal margins on the contract, and we dktloe related receivable in longrm receivables. On tho
transactions where we have not sold the advertiginghe full value of the equipment at normal masg we
record the related cost of equipment as advertisgiyts. Revenue to the extent of the present valuthe
advertising payments is recognized in ldegn receivables when it becomes fixed and detexibdnunder th
provisions of the applicable advertising contraétisthe time the revenue is recognized, costs efetjuipmen
are recognized based on an estimate of overallimaxpected.

In cases where we receive advertising rights aosgap to cash payments in exchange for the equip
revenue is recognized as it becomes earned angldted costs of the equipment are amortized dwetdrm
of the advertising rights, which are owned by us. tBese transactions, advance collections of adiray
revenues are recorded as deferred revenue.

The cost of advertising rights, net of amortizatimas $2,623 as of January 31, 2009 and $3,457 Asrib 26,
2008.

Product maintenanceln connection with the sale of our products, we ascasionally sell separately pric
extended warranties and product maintenance casitrébe revenue related to such contracts is defeanc
recognized ratably as net sales over the termseofantracts, which vary up to 10 years.

Software: We sell our proprietary software bundled with désggl and certain other products. Pursuar
American Institute of Certified Public Accountar&ICPA) Statement of Position (SOP) 97-Zdftware
Revenue Recognition,” as amended by SOP 98-4, tiadfef the Effective Date of a Provision of SORZ7
and
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SOP 98-9, “Modification of SOP 97-2, Software RawerRecognition with Respect to Certain Transactions
revenues from software license fees on sales, dtfear constructic-type contracts, are recognized wi



persuasive evidence of an agreement exists, dgligérthe product has occurred, the fee is fixed and
determinable and collection is probable. For satsoftware included in construction-type contradtse
revenue is recognized under the percentage-of-aimaplmethod for construction-type contracts stgrtvhen

all of the above-mentioned criteria have been met.

Services:Revenues generated by us for services such as swppbrt, control room design, on-site training,
equipment service and technical support for oulipmant are recognized as net sales when the seraiee
performed. Net sales from services offerings white not included in construction-type contracts
approximated 5.5% and 5.5% of net sales for the mionths ended January 31, 2009 and January 28, 200
respectively.

Derivatives: We utilize derivative financial instruments to mgaathe economic impact of fluctuations in
currency exchange rates on those transactionsatigalenominated in currency other than our funation
currency, which is the U.S. dollar. We enter intorency forward contracts to manage these econasks.
SFAS No. 133Accounting for Derivative Instruments and Hedgirgivities, as amended by SFAS No. 137
and SFAS No. 138, requires us to recognize allvegvies on the balance sheet at fair value. Devigatthat
are not hedges must be adjusted to fair value ¢iraarnings. If a derivative is a hedge, dependimghe
nature of the hedge, changes in the fair valuesdidtives are either offset against the changeerfair value
of the hedged assets, liabilities or firm committsethrough earnings or recognized in accumulatérot
comprehensive gain (loss) until the hedged iteregésgnized in earnings.

To protect against the reduction in value of fosted foreign currency cash flows resulting from exsales
over the next year, we have instituted a foreigmency cash flow hedging program. We hedge portafrsur
forecasted revenue denominated in foreign curreneith forward contracts. When the dollar strengthe
significantly against the foreign currencies, tleelthe in value of future foreign currency revensi®ffset by
gains in the value of the forward contracts dedigghaas hedges. Conversely, when the dollar wealkas,
increase in the value of future foreign currencghclows is offset by losses in the value of thewfard
contracts.

During the nine months ended January 31, 2009,ssesaed all hedges to be effective and recordedjebaf
value in other comprehensive income. The fair valuall derivatives is included in prepaid expenapd other
in the statement of financial condition.

As of January 31, 2009, we expect to reclassify &lfet gains on derivative instruments from acclateal
other comprehensive income to earnings during &éx¢ 12 months due to actual sales.

Note 4. Earnings Per Share (“EPS”)

Basic EPS is computed by dividing income availdbleommon shareholders by the weighted average eumb
of common shares outstanding for the period. DAUEPS reflects the potential dilution that wouldtwrcif
securities or other obligations to issue commorckstewere exercised or converted into common stock or
resulted in the issuance of common stock that ¢iramed in our earnings.

A reconciliation of the income and common share am® used in the calculation of basic and dilut@$Eor
the three and nine months ended January 31, 2@D9aamuary 26, 2008 follows:

-8-
Per Share
Net Income Shares Amount
For the three months ended January 31, 2
Basic earnings per she $ 4,162 40,629 $ 0.10
Dilution associated with stock
compensation plar - 324 -
Diluted earnings per sha $ 4,162 40,953 $ 0.10
For the three months ended January 26, 2
Basic earnings per she $ 5,383 39,936 $ 0.13
Dilution associated with stock
compensation plar - 1,330 -
Diluted earnings per sha $ 5,383 41,266 $ 0.13

For the nine months ended January 31, 2



Basic earnings per she $ 26,085 40,500 $ 0.64
Dilution associated with stock

compensation plar - 678 (0.01)
Diluted earnings per sha $ 26,085 41,178 $ 0.63

For the nine months ended January 26, 2
Basic earnings per she $ 20,504 39,832 $ 0.51

Dilution associated with stock
compensation plar - 1,548 (0.01)
Diluted earnings per sha $ 20,504 41,380 $ 0.50

Note 5. Goodwill and Other Intangible Assets

We account for goodwill and other intangible assetaccordance with SFAS No. 14Gpodwill and Other
Intangible Asset, and we complete an impairment analysis on at Easnnual basis and more frequently if
circumstances warrant.

Goodwill was $4,532 at January 31, 2009 and $4at2®pril 26, 2008. We performed an impairment agsasly

of goodwill as of November 1, 2008. The resulthiftanalysis indicated that no goodwill impairmeristed

as of that date. As required by SFAS No. 142, iitales with finite lives are amortized. Includedimangible
assets are non-compete agreements, various patedtsrademarks. The net value of intangible asmsets
included as a component of intangible and otheetast the accompanying consolidated balance sheets
Estimated amortization expense based on intangésesf January 31, 2009 is $315 for each of figealrs
ending 2009 and 2010, $288 for fiscal 2011, $248@iscal 2012, $228 for fiscal 2013 and $780 théiezaThe
following table sets forth the gross carrying amtoamd accumulated amortization of intangible askgtsiajor
intangible class as of January 31, 2009:

Gross Carrying Accumulatec
Amount Amortization Net Value

Patents $ 2,282 $ 533 $ 1,749
Non-compete
agreement 348 193 155
Registered trademarl 401 - 401
Other 87 57 30

$ 3,118 $ 783 $ 2,335

Note 6. Inventories

Inventories consist of the following:

January 31, April 26,
2009 2008
Raw material $ 23,628 $ 23,221
Work-in-process 8,394 8,564
Finished good 24,702 18,740
$ 56,724 $ 50,525
-9.-

Note 7. Segment Disclosure

At the beginning of fiscal 2008, we reorganized business into five business units and implemeliteited
discrete financial reporting about these businests to the chief operating decision maker, whieguired us

to change our segment disclosures under SFAS Nh. [li8closures about Segments of an Enterprise and
Related InformationWe have five business units which meet the dedinitf reportable segments under SFAS
No. 131: Commercial, Live Events, Schools and Tiesaflransportation and Internatior

Our Commercial business unit consists of primaséies of our video display technology and our Gagaand
Valo™ product lines, to resellers, primarily sigongpanies, outdoor advertisers, national retaikpugk-serve



restaurants, casinos and petroleum retailers. Que Events business unit consists of primarily Sadd
integrated scoring and video display systems tdegel and professional sports facilities and mokitec
display technology to video rental organizationd ather live events type venues. Our Schools arghifé
segment primarily consists of sales of scoringesystand our Galaxy®nd video display systems to prim
and secondary education facilities and sales oMautek® automated rigging systems for theatre applicat
Our Transportation segment primarily consists desaof our Vanguard®roduct line to governmen
transportation departments, airlines and otherspartation related customers. Finally, our Intdova|
segment primarily consists of sales of all prodimés throughout the world, except the United Stedec
Canada.

Business unit reports present results through ¢ipgrancome, which is comprised of gross profitsielling
general and administrative and product developnoaists. Segment profit excludes interest income
expense, nolperating income and income tax expense. Assetsarallocated to the segments. Deprecit
and amortization are allocated to each segmendbasearious financial measures. In general, bssinmit:
follow the same accounting policies as those deedrin Note 1. General and administrative costaeate:
based on levels of personnel, revenues or on d fdasis to each business unit. Product developousitic
allocated to all business units based on fixedcations depending on the type of product developn@ost:
of domestic field sales and services infrastrugtimeluding most field administrative staff, aréoahted to th
Commercial, Live Events and Schools and Theatresinbas units based on cost of sales. Sl
manufacturing, building and utilities and procuremneosts are allocated based on direct hours, edoatag:
and other various financial measures. Beginninfisical 2009, we changed our method of allocatingove
items, primarily general and administrative anddoici development expenses. Fiscal 2008 segmerits
have been restated to conform to these changes.

We do not maintain information on sales by prodwutsl, therefore, disclosure of such informatiomadd
practical.

The following table sets forth certain financialdmmation for each of our five functional operatisggments:
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Three Months Ended Nine Months Ended
January 31, January 26, January 31, January 26,
2009 2008 2009 2008
Net Sales
Commercia $ 35,436 $ 51,667 $ 131,619 $ 134,918
Live Events 63,281 32,547 204,772 127,922
Schools & Theatre 12,490 12,431 52,151 49,104
Transportatior 5,002 8,751 23,301 26,879
Internationa 12,973 12,805 48,265 31,737
Net Sales 129,182 118,201 460,108 370,560
Operating Income (loss)
Commercia $ @) $ 8,821 $ 9,052 $ 20272
Live Events 10,200 (2,155) 36,191 5,490
Schools & Theatre (3,381) (1,926) (2,800) 1,158
Transportatior (696) 335 (1,718) 1,546
Internationa 785 1,917 776 2,141
Operating Income 6,901 6,992 41,501 30,607
Nonoperating Income (expense
Interest incomi 516 448 1,563 1,295
Interest expens (32) (515) (196) (1,265)
Other income (expense), r (699) 2,015 (2,378) 1,510
Income before income taxe 6,686 - 8,940 40,490 32,147
Income tax expens 2,524 3,557 14,405 11,643

Net Income $ 4162 - $ 5,383 $ 26,085 $ 20,504




Depreciation

Commercia $ 2,151 $ 1,791 $ 6,167 $ 4,862
Live Events 2,496 2,107 6,891 6,048
Schools & Theatre 870 847 3,183 2,576
Transportatior 498 513 1,436 677
Internationa 218 171 585 1,462

$ 6,233 $ 5,429 $ 18,262 $ 15,625

No single geographic area comprises a material atnafunet sales or loi-lived assets other than the United
States. The following table presents informatioadlus in the United States and elsewhere:

United States Others Total

Net sales for three months end

January 31, 200 $ 114,694 $ 14,488 $ 129,182

January 26, 200 106,104 12,097 118,201
Net sales for nine months end:

January 31, 200 $ 400,691 $ 59,417 $ 460,108

January 26, 200 329,307 41,253 370,560
Long-lived assets a

January 31, 200 $ 91,925 $ 1,918 $ 93,843

April 26, 2008 95,463 2,060 97,523

Note 8. Share-Based Compensation

Stock incentive plansDuring fiscal 2008, we established the 2007 Stowtemtive Plan (2007 Plan”) and
ceased granting options under the 2001 IncentieekSDption Plan and the 2001 Outside Directors @pti
Plan (“2001
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Plans”), and the 1993 Incentive Stock Option Péanamended, and the 1993 Outside Directors Optam Bs
amended (“1993 Plans”). The 2007 Plan providestlier issuance of stock-based awards, including stock
options, restricted stock, restricted stock unitd deferred stock, to employees, directors andudtargs. Stock
options issued to employees under the 2007 Plan2@01 Plans and the 1993 Plans (the “Plans”) géper
have a ten-year life, an exercise price equal ¢ofdélir market value on the grant date and a fivar-yesting
period. Stock options granted to outside directmder the Plans have a seven-year life, an exepdise equal

to the fair market value on the date of grant ariirae-year vesting period. The restricted stodatgd to
members of the Board of Directors under the 20@h Rests in one year, provided that they remairhen
Board. As with stock options, restricted stock agrire transferred during the vesting period.

The total number of shares of stock reserved aadadle for distribution under the 2007 Plan isO®,&hares

We have an employee stock purchase plan (“ESPPRIiihwenables employees to contribute up to 10%eif t
compensation toward the purchase of our commorksib¢he end of the participation period at a pasgh
price equal to 85% of the lower of the fair markatue of the common stock on the first or last déayhe

participation period.

A summary of the share-based compensation expenstoick options, restricted stock and our ESPP\iea
recorded in accordance with SFAS No. 123(R) io#ews:

Three Months Ended Nine Months Ended
January 31, January 26, January 31, January 26,

2009 2008 2009 2008
Cost of sale: $ 106 $ 104 $ 307 $ 20¢
Selling 261 27z 79¢€ 863
General and administratiy 273 261 852 522
Product development and des 13z 14¢€ 412 351

Decrease in net income before ta $ 775 $ 78 $ 2367 $ 1,93¢



Effect on basic and diluted earnings per sl_$ 00z $ 00z _$ 0.0€ $ 0.04

As of January 31, 2009, there was $7,213 of tataéeognized compensation cost related to non-vesttece-
based compensation arrangements granted undef aliroequity compensation plans. Total unrecogr
compensation cost may be adjusted for future chaimgestimated forfeitures. We expect to recogttize cos
over a weighted average period of five years.

Note 9. Comprehensive Income

We follow the provisions of SFAS No. 13Beporting Comprehensive Incoméjich establishes standards
reporting and displaying comprehensive income gsmddmponents. Comprehensive income reflects thag
in equity of a business enterprise during a pefioth transactions and other events and circumssafroer
non-owner sources. For us, comprehensive income rapeeseet income adjusted for foreign curre
translation adjustments and net unrealized gaiddaases on derivative instruments, as applicaliie.foreigi
currency translation adjustment included in compnstive income has not been tax affected, as thesiment
in foreign affiliates are deemed to be permanent.

A summary of comprehensive income that we recomlegcordance with SFAS No. 130 is as follows:

Nine Months Ended

January 31, January 26,
2009 2008
Net income $ 26,085 $ 20,504
Net foreign currency translation adjustm (197) (269)
Net unrealized gain on derivativ 10 -
Total comprehensive incon $ 25,898 $ 20,235

Note 10. Commitments and Contingencies

Securities Litigation:Our company and two of our executive officers asmed as defendants in th
complaints filed by three plaintiffs in the U.S.dbict Court for the District of South Dakota in Wanbe
2008. The complaints purport to be brought on Hebiah class of all persons (except defendants athdi
officers and directors of the company) who purcbaser stock in the open market between Novembe
2006 and April 5, 2007 (the “class period"Yhe complaints allege that the defendants matgralsled th
investing public in our press releases, SEC filimgsl conference calls, thereby inflating the prideout
common stock, by issuing false and misleading stateés and omitting to disclose material facts nesgstc
make our statements not false and misleading. cbheplaints allege claims under Sections 10(b) &{d)20
the Securities Exchange
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Act of 1934, as amended. The complaints seek cosapery damages on behalf of the alleged class
unspecified amount, reasonable fees and costsigstion, and such other and further relief asGoairt ma
deem just and proper. We have not yet respondadytef the complaints, but intend to file motionsdismis:
them.

We believe that we, and the other defendants, haritorious defenses to the claims made in the ¢ainip
and we intend to contest these lawsuits vigoroudlg. are not able to predict the ultimate outcoméha
litigation, but it may be costly and disruptive. eTtotal costs cannot be reasonably estimated sittithie
Securities class action litigation can result ibstantial costs and divert our managengmittention ar
resources, which may have a material adverse effacbur business, financial condition and result
operations, including our cash flow.

In the third quarter of fiscal 2008, our Board dfdators received letters from lawyers acting ohdieof twc
of our shareholders. The letters demanded thatomnpany pursue claims against our officers, dimsgtan
unspecified others for allegedly wrongful condueséd upon the same general events as are alleghe
securities class action complaints. The lettereHmen referred to a special committee of indepdraieector:
for investigation and action. We do not know whie@ $pecial committee will complete its work, or Wwhetior
the special committee will take on the demand lgette

Other Litigation:We are involved in various claims and legal actiarising in the ordinary course of busin
In the opinion of management, based upon consuftatiith legal counsel, the ultimate dispositiontioést
matters will not have a material adverse effecbonconsolidated financial positio



GuaranteesiIn connection with the sale of equipment to a firiahinstitution, we entered into a contrac
arrangement whereby we agreed to repurchase equipmehe end of the lease term at a fixed pric
approximately $1,100. We have recognized a guaedigbility in the amount of $200 under the prooiss o
FASB Interpretation No. (“FIN") 45, “Guarantar’Accounting and Disclosure Requirements for Guaes
Including Indirect Guarantees of Indebtedness bk@t,” in the accompanying financial statements.

In connection with our investment in Outcast Meliternational, Inc. (“Outcast”)formerly FuelCast Med
International, LLC, we have guaranteed outstandilgt of Outcast of approximately $3,400. This dehture:
at various times through calendar year 2012, athvkime our guarantee will expire subject to thbtd®eing
repaid by Outcast. We would be obligated to perfomder the terms of the guarantee should Outcdatiit
under the leases, our guarantee obligation is gypdimited to 50% of the amounts outstanding aredwoulc
have recourse back to Outcast under a reimburseageeément. The guarantee was undertaken to suipg
rollout of LCD displays in connection with the cdsasiness of Outcast. The amounts accrued relétirige
guarantee liability under the provisions of FIN M&. are insignificant.

Warranties:We offer a standard parts coverage warranty fologservarying from one to five years for all
our products. We also offer additional types of naaties that include osite labor, routine maintenance
event support. In addition, the length of warraaty some installations can vary from one to 10 yeahs
specific terms and conditions of these warrantey wprimarily depending on the type of the prodsmid. W
estimate the costs that may be incurred under Hreawty and record a liability in the amount of lswosts ¢
the time the product order is received. Factorsaffact our warranty liability include historicahd anticipated
claims costs. We periodically assess the adequiasyraecorded warranty liabilities and adjust #meounts ¢
necessary.

For the nine months ended January 31, 2009, wegeltaaur estimate for warranty obligations on a tia
number of specific projects due to unusual proghecformance issues not covered under prior estsnatée
result of this change in estimate resulted in ameiase in our long- and shaoetrm warranty obligations
compared to the amount as of April 30, 2008, ofrapimately $11,200, ($7,100 million, net of tax kéts) for
the nine months ended January 31, 2009. Otherdhatescribed in the following paragraph, we belithis
additional reserve adequately covers known perfoomaon these limited projects and we will contiria
monitor these estimates.

During the third quarter of fiscal 2009, we discmea potential warranty issue caused by our fingsproces
for certain products which causes the paint on alum surfaces to peel under certain conditionsapfiear
that this issue relates to some products paintethglthe period beginning in January 2008 and edite
through October 2008. In January 2008, as a reguithanges in environmental laws and regulatiove
changed our painting process and the productstoseldan and prime aluminum, which is the key congm
used in displays. The products and processes \pteinented were based on representations from ©
suppliers and testing that we performed. Durirg tthird quarter of fiscal 2009, we discovered ansurally
high level of displays built from January 2008 tgb October 2008 on which the paint was peeling this
time, we have reserved approximately $1,000 forccifpeclaims which we are aware of. However, we
unable to estimate the total amount of potentiaine$ that may exist under our product warrantie$ as
result we have not provided for any additional rakiat this time. Based on our assessment to tiédessur
appears to be limited in scope, but we are contgour assessment to insure our obligation is dfiere. We
are also evaluating any recourse that may be dlil® us against third parties, primarily supmjeto thi
extent recourse may exist. The ultimate amoumbss we incur related to this issue will dependtumexter
of the paint peeling in our products produced dutinis time, any recourse available to us and dimate
obligations under our product warranties. We expedtave the exposure quantified in the fourth tpraoi
fiscal 2009, once we complete additional testing site visits, to estimate any additional claims.
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Changes in our product warranties for the nine moenhded January 31, 2009 consisted of the follpwin

Amount
Beginning accrued warranty co: $ 12,429
Warranties issued during the per 10,390
Settlements made during the per (14,555)

Changes in accrued warranty costs for-
existing warranties during the peric
including expiration: 10,415



Ending accrued warranty co: $ 18,679

Leases:We lease office space for sales and service latgtioehicles and equipment, primarily of
equipment. Rental expense for operating leasesh@AR27 and $1,712 for the nine months ended Jar8lk
2009 and January 26, 2008, respectively. Futurdnmim payments under noncancelable operating le
excluding executory costs such as management anttemance fees, with initial or remaining termsouore
year or more consisted of the following at Janigdry2009:

Fiscal years endinc Amount
2009 $ 762
2010 2,638
2011 2,276
2012 1,400
2013 804
Thereafte 889
Total $ 8,769

Purchase commitmentFrom time to time, we commit to purchase inventand advertising rights ov
periods that extend over a year. As of January 2809, we were obligated to purchase inventory
advertising rights through fiscal 2013 as follows:

Fiscal years
ending Amount
2009 $ 48
2010 407
2011 276
2012 276
2013 219
Total $ 1,226

In fiscal 2007, we committed to purchase a buildimd@rookings, South Dakota, on or before Septendk
2008, which was subsequently extended to May 392@#y approximately $3,000. The building would
used for both manufacturing and office expansioth isnocated adjacent to our existing facilitiese o na
expect to require use of the building in fiscal @@hd are evaluating alternatives for the building.

Note 11. Income Taxes

As of January 31, 2009, we had approximately $9D0rwecognized tax benefits, which would affect
effective tax rate if recognized. We recognizeriese and penalties related to income tax mattensciome ta
expense. We do not expect our unrecognized taxXfibetechange significantly over the next 12 manth

Our company, along with our subsidiaries, is subfecU.S. Federal income tax as well as incomegaX
multiple state jurisdictions. As a result of thergaetion of exams by the Internal Revenue Servitegor
years, fiscal years 2006, 2007 and 2008 are they@drs remaining open under statutes of limitati@@ertail
subsidiaries are also subject to income tax inrsg¢¥ereign jurisdictions which have open tax yeaasying by
jurisdiction extending back to 2003. We operatdarra tax holiday in China that will expire in fid2012. A
this time we are unable to predict how the exprabf the tax holiday will impact us in the future.
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Note 12. Fair Value Measurement

In September 2006, the FASB issued SFAS No. 15¢lwhefines fair value, establishes a frameworl
measuring fair value in accordance with generaflgepted accounting principles and establishes rarictg
that categorizes and prioritizes the sources taidmr to estimate fair value. SFAS No. 157 also ol
disclosures about fairalue measurements. We adopted SFAS No. 157 efi@espril 27, 2008 for all financi
assets and liabilities and any other assets ahdities that are recognized or disclosed at fatue on
recurring basis. Although the adoption of SFAS Ne/ did not impact our financial condition, resudt
operations or cash flows, SFAS No. 157 requiresougrovide additional disclosures within our consie
consolidated financial statemer



SFAS No. 157 defines fair value as the price thatilal be received to sell an asset or paid to teantfe
liability (an exit price) in an orderly transactitietween market participants and also establisHag aalue
hierarchy which requires an entity to maximize tinge of observable inputs and minimize the us
unobservable inputs when measuring fair value. felirevalue hierarchy within SFAS No. 157 distingugs
between three levels of inputs that may be utiliaden measuring fair value, including level 1 irgpQasing
quoted prices in active markets for identical assetliabilities), level 2 inputs (using inputs etithan level
prices, such as quoted prices for similar assetdiahilities in active markets or inputs that afeservable fc
the asset or liability) and level 3 inputs (unobsbte inputs supported by little or no market attibased o
our own assumptions used to measure assets aildliéigh A financial asset or liability classification withi
the above hierarchy is determined based on the slowevel input that is significant to the fair ve
measurement.

Our financial assets as of January 31, 2009 medsairdair value on a recurring basis were $9,99d
consisted of $9,962 of money market funds, andraaalized loss of $29 on forward contracts. We ueeel 1
inputs to determine the fair value of our finaneissets.

Note 13. Exit or Disposal Costs

During the second quarter of fiscal 2009, we closad Canadian manufacturing facilities. This plavds
engaged primarily in the manufacture of our pogabanguard displays for roadside traffic managem@éfe
have also discontinued these Vanguard productthdrsecond quarter of fiscal 2009, we recordedctis:
associated with this closure of approximately $@,16n a preax basis. This included approximately $
related to inventory reserves, approximately $200séverance costs and approximately $100 in
termination costs, all of which has been includedast of goods sold within our Transportation hass uni
We expect to save costs in the future as a resthisoclosure.

Item 2. MANAGEMENT" S DISCUSSION AND ANALYSIS OF FINANCIAL CONDITION AN D
RESULTS OF OPERATIONS

FORWARD-LOOKING STATEMENTS

This Quarterly Report on Form 1D-(including exhibits and information incorporatby reference herei
contains both historical and forwalabking statements that involve risks, uncertagted assumptions. T
statements contained in this report that are ncelpihistorical are forwardboking statements that are sub
to the safe harbors created under the Securitieo”t933, as amended, and the Securities Exchangef
1934, as amended, including statements regardingxpectations, beliefs, intentions and stratefpesthe
future. These statements appear in a number oéglacthis Report and include all statements thatrno
historical statements of fact regarding our intdm#ief or current expectations with respect topagiothe
things: (i) our financing plans; (ii) trends affexg our financial condition or results of operasoriii) our
growth strategy and operating strategy; and (ie) dieclaration and payment of dividends. The worday”
“would,” “could,” “should,” “will,” “expect,” “estimate,” “anticipate,” “believe,” “intend,” “plansand simila
expressions and variations thereof are intendedetatify forwardiooking statements. Investors are cautic
that any such forwartboking statements are not guarantees of futuréopeance and involve risk a
uncertainties, many of which are beyond our abtlitgontrol, and that actual results may differ eniadly from
those projected in the forwaldeking statements as a result of various fact@sussed herein, including the
discussed in detail in our filings with the Sedestand Exchange Commission, including in our AhiRepor

on Form 10-K for the fiscal year ended April 26080n the section entitled “Item 1A. Risk Factors”

The following discussion highlights the principatfors affecting changes in financial condition assults o
operations. This discussion should be read in cmtijon with the accompanying consolidated finar
statements and notes to the consolidated finag@s#ments.

OVERVIEW

We design, manufacture and sell a wide range dblalissystems to customers in a variety of ma
throughout the world. We focus our sales and margegfforts on business units, geographical regiame
products. The primary business units consist oElEvents, Commercial, Schools and Theatres, Infenz
and Transportation.
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Our net sales and profitability historically havactuated due to the impact of large product ordsush a
display systems for professional sport facilitiésl @olleges and universities, as well as the sedispof the
sports market. Net sales and gross profit percestadso have fluctuated due to other seasonalitpr



including the impact of holidays, which primarilffect our third quarter. Our gross margins on lapgeduc
orders tend to fluctuate more than those for smaltandard orders. Large product orders that ire
competitive bidding and substantial subcontract kwfr product installation generally have lower gf
margins. Although we follow the percentage of coetiph method of recognizing revenues for large am
orders, we nevertheless have experienced fluchgiio operating results and expect that our futaseilts o
operations will be subject to similar fluctuations.

Orders are booked only upon receipt of a firm cttand after receipt of any required depositsaAssuli
certain orders for which we have received bindiatjels of intent or contracts will not be bookediluall
required contractual documents and deposits amvext In addition, order bookings can vary sigrifitly a:
a result of the timing of large orders.

We operate on a 52 to 53 week fiscal year, withf@moal year ending on the Saturday closest to |/Agf¥iof
each year. Within each fiscal year, each quarteoiprised of 13 week periods following the begignbi
each fiscal year. In each 53 week year, each dfatehree quarters is comprised of a 13 weelodednd a
additional week is added to the first quarter afttfiscal year. When April 30 falls on a Wednesdhg, fisca
year ends on the preceding Saturday. Fiscal 200&ics 53 weeks, and fiscal 2008 contained 52 w

For a summary of recently issued accounting prooenrents and the effects of those pronouncementsi
financial results, refer to note 3 of the notesotor consolidated financial statements, which auhec
elsewhere in this report.

CRITICAL ACCOUNTING POLICIES AND ESTIMATES

The following discussion and analysis of finanataindition and results of operations are based upo
consolidated financial statements, which have lpgepared in accordance with accounting principkasegally
accepted in the United States of America. The pegjmam of these financial statements requires umadxe
estimates and judgments that affect the reportezliate of assets, liabilities, revenues and expesseéselate
disclosure of contingent assets and liabilities. @regular basis, we evaluate our estimates, imguthos:
related to estimated total costs on long-term cansbniype contracts, estimated costs to be incurre
product warranties and extended maintenance casitiaad debts, excess and obsolete inventory, ia¢ares
stockbased compensation and contingencies. Our estiraatelsased on historical experience and on ve
other assumptions that are believed to be reasenafier the circumstances, the results of which ftire
basis for making judgments about the carrying \&lfeassets and liabilities that are not readilyaapnt fron
other sources. Actual results may differ from thesgmates under different assumptions or condition

We believe the following critical accounting poési require significant judgments and estimateshi
preparation of our consolidated financial statersient

Revenue recognition on construcl-type contractsEarnings on constructiolype contracts are recognized
the percentage-afempletion method, measured by the percentage sif éocurred to date to estimated t
costs for each contract. Provisions for estimate$ds on uncompleted contracts are made in thedpi
which such losses are capable of being estimatedeKally, constructiotype contracts we enter into hi
fixed prices established, and to the extent thaeahatosts to complete constructitype contracts are higt
than the amounts estimated as of the date of trendial statements, the resulting gross margin dving
negatively affected in future quarters when wegewur estimates. Our practice is to revise estisnas soc
as such changes in estimates are known. We doetiet/é there is a reasonable likelihood that thitiebe
material change in future estimates or assumptigngse to determine these estimates.

Allowance for doubtful accountWe maintain an allowance for doubtful accountsefstimated losses result
from the inability of our customers to make reqdipayments. If the financial condition of our custers wer
to deteriorate, resulting in an impairment of thability to make payments, additional allowancesyrba
required. To identify impairment in customesdility to pay, we review aging reports, contacstomers i
connection with collection efforts and review otlagailable information. Although we consider oupaiance
for doubtful accounts adequate, if the financiadditon of our customers were to deteriorate anpaimthei
ability to make payments to us, additional allowestnay be required in future periods. We do noiebe
there is a reasonable likelihood that there willabmaterial change in the future estimates or agsans we
use to determine the allowance for doubtful acceuAs of January 31, 2009 and April 26, 2008, we &t
allowance for doubtful accounts balance of appresety $1.8 million and $1.7 million, respectively.

Warranties.We have recognized a reserve for warranties onpottucts equal to our estimate of the ac
costs to be incurred in connection with our perfance under the warranties. Generally, estimatebased o
historical experience taking into account knowregpected changes. If we would become aware of @eas
in our estimated warranty costs, additional resermay become necessary, resulting in an increasests o
goods sold. Other than as disclosed in Note 1BarNotes to the Consolidated Financial Statemenitein 1,
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we do not believe there is a reasonable likelihiad there will be a material change in the futesémates o
assumptions we use to determine our reserve faanges. As of January 31, 2009 and April 26, 2068 hac
approximately $18.7 million and $12.4 million reged for these costs, respectively.

Extended warranty and product maintenanWe recognize deferred revenue related to separatéded
extended warranty and product maintenance agresmehée deferred revenue is recognized ratably the
contractual term. If we would become aware of araase in our estimated costs under these agregrink
excess of our deferred revenue, additional resanasbe necessary, resulting in an increase irs ajsjoods
sold. In determining if additional reserves areassary, we examine cost trends on the contractsotredt
information and compare that to the deferred regeide do not believe there is a reasonable liketihthat
there will be a material change in the future eatem or assumptions we use to determine estimagtd ande
these agreements. As of January 31, 2009 and 2§ri2008, we had $9.8 million and $7.0 million efeired
revenue related to extended warranty and produitttemance, respectively.

Inventory.Inventories are stated at the lower of cost or miarklarket refers to the current replacement ¢
except that market may not exceed the net reaéizaddlie (that is, estimated selling price in theirary course
of business less reasonably predictable costs mplion and disposal), and market is not less thanne!
realizable value reduced by an allowance for nonpnafit margins. In valuing inventory, we estimabarket
value where it is believed to be the lower of amsiarket, and any necessary charges are chargaxbt® of
goods sold in the period in which they occur. Itedmining market value, we review various factarshsas
current inventory levels, forecasted demand antiniogical obsolescence. We do not believe thera
reasonable likelihood that there will be a matedlahnge in the future estimates or assumptions seeta
calculate the estimated market value of inventbiywever, if market conditions change, including redpes in
technology, product components used in our prodaoctexpected sales, we may be exposed to unfor
losses that could be material.

Income TaxesAs part of the process of preparing our consolidldieancial statements, we are requirec
estimate our income taxes in each of the jurisoiigtiin which we operate. This process involvesrestng the
actual current tax expense as well as assessingotany differences in the treatment of items for &and
accounting purposes. These timing differences réasuleferred tax assets and liabilities, which iacduded in
our consolidated balance sheets. We must then saseslikelihood that our deferred tax assets Wwél
recovered from future taxable income in each juctimh, and to the extent we believe that recovieryot
likely, a valuation allowance must be establish&@. review deferred tax assets, including net opegdbsses
and for those not expecting to be realized, we mawegnized a valuation allowance. If our estimatefiture
taxable income are not met, a valuation allowancsdme of these deferred tax assets would bereztjui

We operate within multiple taxing jurisdictions,tbadomestic and international, and are subjectutdits in
these jurisdictions. These audits can involve cempssues, including challenges regarding the tyand
amount of deductions and the allocation of incomeants to various tax jurisdictions. At any one djl
multiple tax years are subject to audit by varitaxsauthorities.

We record our income tax provision based on oumkedge of all relevant facts and circumstanceduiing
the existing tax laws, the status of current exatims and our understanding of how the tax aufksrview
certain relevant industry and commercial mattansevaluating the exposures associated with ouowartax
filing positions, we record reserves for probabipasures, consistent with Financial Accounting 8éads
Board Interpretation No. 4&ccounting for Uncertainty in Income Taxes, an fiptetation of SFAS No.109.
A number of years may elapse before a particulateméor which we have established a reserve istedi@dnd
fully resolved or clarified. We adjust our incomax tprovision in the period in which actual resulfsa
settlement with tax authorities differs from outaddished reserve, when the statute of limitatiergires fol
the relevant taxing authority to examine the tagifgan, or when more information becomes availaler tax
contingencies reserve contains uncertainties beaaasiagement is required to make assumptions aaupty
judgment to estimate the exposure associated witlvarious filing positions. We believe that anygxtial tax
assessments from various tax authorities that atecovered by our income tax provision will not kaa
material adverse impact on our consolidated firerpmsition, results of operations or cash flow.

Some of the countries we are located in allow tabidhys or provide other tax incentives to attractl retair
business. We have obtained holidays or other inmtwhere available and practicable. Our taxeddc
increase if certain tax holidays or incentives rateacted (which in some cases could occur if viltdasatisfy
the conditions on which such holidays or incentiaes based), they are not renewed upon expiradiotax
rates applicable to us in such jurisdictions ateentise increased. It is anticipated that tax itives with
respect to certain operations will expire withie text four years. However, due to the possibdftghanges ii
existing tax law and our operations, we are unsblgredict how these expirations will impact ughie future
In addition, any acquisitions may cause our effectiax rate to increase, depending on the jurisdistin
which the acquired operations are located.



Stock-based compensatioliVe use the Black-Scholes standard option pricmoglel (“Black-Scholes modél”
to determine the fair value of stock options amatistourchase rights. The determination of thealue of th
awards on the date of grant using the Bl&ckoles model is affected by our stock price a$ aghssumptior
regarding other variables, including projected eayipé stock option exercise behaviors, fige interest rat
expected volatility of our stock price in futurerjpels and expected dividend yield.
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We analyze historical employee exercise and terioimadata to estimate the expected life assumpige
believe that historical data currently represenéstiest estimate of the expected life of a new epag option
The risk-free interest rate we use is based otJtBe Treasury zerceupon yield curve on the grant date f
maturity similar to the expected life of the opotWe estimate the expected volatility of our stpcie ir
future periods by using the implied volatility inanket traded options. Our decision to use impliethtility
was based on the availability of actively tradetiays for our common stock and our assessmeniriyied
volatility is more representative of future stockcp trends than the historical volatility of ouoramor
stock. We use an expected dividend yield consiskétfit our dividend yield over the period of time \wave
paid dividends in the Black-Scholes option valuatioodel. The amount of stotdased compensation expe
we recognize during a period is based on the powriothe awards that are ultimately expected td. WAk
estimate presesting option forfeitures at the time of grant d&wyalyzing historical data, and we revise ti
estimates in subsequent periods if actual forfegwiffer from those estimates.

If factors change and we employ different assummgtifor estimating stockased compensation expens
future periods or if we decide to use a differeatuation model, the expense in future periods misfer
significantly from what we have recorded in thereat period and could materially affect our netn@ags an
net earnings per share in a future period.

RESULTS OF OPERATIONS

The following table sets forth the percentage df sees represented by items included in our cdohesiek
statements of income for the periods indicated:

Three Months Ended Nine Months Ended
January 31, January 26, January 31, January 26,
2009 2008 2009 2008
Net sales 100.0% 100.0% 100.0% 100.0%
Cost of goods sol 73.6% 70.2% 72.3% 70.0%
Gross profi 26.4% 29.8% 27.7% 30.0%
Operating expenst 21.1% 23.8% 18.7% 21.8%
Operating incom 5.3% 6.0% 9.0% 8.2%
Interest incomi 0.4% 0.4% 0.3% 0.4%
Income expens 0.0% -0.4% 0.0% -0.3%
Other income (expense), r -0.5% 1.7% -0.5% 0.4%
Income before income
taxes 5.2% 7.7% 8.8% 8.7%
Income tax expens 2.0% 3.0% 3.1% 3.1%
NET SALES

Net sales increased 24.2% to $460.1 million forrtime months ended January 31, 2009 as compa&sirth¢
million for the same period of fiscal 2008. Netesaincreased 9.3% to $129.2 million for the thremnting
ended January 31, 2009 as compared to $118.2 mfthiothe same period of fiscal 2008. The firsethian
nine months of fiscal 2009 had one more week tharfitst three and nine months of fiscal 2008.

Commercial Business Unhilet sales in the Commercial business unit declthethg the third quarter and fi
nine months of fiscal 2009 as compared to the saeneds of fiscal 2008. For the first nine monttigiscal
2009, net sales decreased 2.4%, and for the quddgereased 31.4% as compared to the same peffiails
last fiscal year. For the third quarter of fisc@D®, net sales in the outdoor advertising (didithboard) nichs
decreased by approximately $11.5 million or 50%@®pared to the third quarter of fiscal 2008. Nges ir
our reseller niche, which includes primarily satédsour Galaxy®products, declined by approximately $
million or 21%. For the first nine months of fiscaD09, net sales in the outdoor advertising nichee
increased approximately 3% while net sales in @selter niche decreased approximately 12% as caue



the first nine months of fiscal 2008.

In the early part of the third quarter of fiscal08) we were notified that our largest customerun autdoo
advertising niche was decreasing its spending gitadibillboards from approximately $100 millionramally tc
approximately $15 million annually, effective foalendar year 2009. We are one of two primary venad
digital billboards for this customer. This was évlled by a decline in orders overall in the outdadvertising
niche, which started to become evident late inst@nd quarter of fiscal 2009. It is our belieftttiee currer
economic conditions and limited credit availabilitgve resulted in a significant decline in thistjpor of ou
business.

The decline in the reseller niche was due to a tdexel of large contract business and Galaxdi@plays. W
attribute the decline in both areas to a large elego the worsening economic conditions to inteexalcutiol
issues related to meeting delivery commitmentsndutihe past twelve months.
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Subject to the foregoing, our Commercial business generally benefits from increasing product ataace
lower cost of displays, our expanding distributimetwork and a better understanding by our customietise
product as a revenue generation tool. The mosifisignt factor for increasing sales in the past haen th
order volume of digital billboards for outdoor adiging companies. This occurred primarily due naracreas
in our customer base and the increasing numbeispfays being purchased by existing customers.otitéoo
advertising business has a number of constraimts)aply economic and regulatory. We expect that
Commercial business unit will experience declingades and orders over the rest of fiscal 2009 ardfisca
2010 due to economic conditions and credit avditgbiThe outlook thereafter is generally uncertainc
depends on the economy and the availability ofigradiich we cannot forecast at this time.

In the past, the seasonality of the outdoor adsiaginiche has been a factor in the fluctuatioowf net sale
because the deployment of displays slows in theewimonths in the colder climate regions of the.
Generally speaking, seasonality is not a mateaigtof in the rest of the Commercial business. Gtimates fc
sales and orders in the Commercial business unita@ry significantly depending on our succeseetaining
the business of the major billboard companies dkageon their rate of deployment and our abildycaptur
business in our national account niche, if it weereecover materially. Our growth in the Commerdiakines
unit also depends on the state of the economy, hwhics negatively impacted net sales and is expdo
continue to negatively impact it until the econommproves.

Order bookings in the Commercial business unit waen approximately 10% in the first nine month
fiscal 2009 as compared to the same period of [f3@@8. For the third quarter of fiscal 2009, oxddecline:
in this unit by approximately 40% as compared ® tthird quarter of fiscal 2008. The decline wasseaub!
declines in both the reseller and outdoor advedisnarket for the same reasons as described satet.

Live Events Business UnNet sales in the Live Events business unit incredseapproximately 94% in tl
third quarter of fiscal 2009 as compared to theesgomarter of fiscal 2008. Orders increased apprataiy 8%
in the third quarter of fiscal 2009 as comparethtosame period one year ago. On a yealate-basis, orde
increased by more than 25% in fiscal 2009 as coetptr fiscal 2008, and for the third quarter o€dils200¢
are up approximately 8% compared to the same pearigghr ago. The increase in orders for the thiatgr o
fiscal 2009 as compared to the same period inlfi20@8 reflects $27 million of the total expectezhtrac
value of over $45 million related to the New Meadkowds Stadium in New Jersey. We also booked twer
large contracts for major league baseball facditmaling approximately $16 million during therthguarter ¢
fiscal 2009. This compares to a number of transastbooked in the third quarter of fiscal 2008 eafctvhicl
exceeded $10 million, primarily in professional &aall facilities.

As we began fiscal 2009, we had expected to sedfisant order growth in the Live Events busines# as :
result of the number of large projects in our gipeland taking into account our market share. Tdjinotine
year, we seem to have executed well to achievesbare of these projects which, along with growthhie
smaller projects have allowed us to achieve highan expected sales growth and has partially ottse
decline in Commercial business unit sales. At gust, it is too early to forecast growth estimatesfisca
2010; however, we realize that given the unusul@ige new construction projects awarded over the
twelve months, achieving growth in fiscal 2010 ur dive Events unit may be difficult. In additioalthoug}
our Live Events business is typically resistantetmnomic conditions, the severity of the currertneenic
environment causes us to be less optimistic abmutthe economy may impact this business. Tradengduanc
news reports concerning how the current economidlitions will impact our Live Events business hdbe=t
mixed. There have been transactions which have dekyed due to economic conditions, but the impa
date has not been material. This could change aanteg the selling season for fall sports whichithedate ir
our fiscal fourth quarter. However, over the Idegn we expect to see growth assuming that thecsay
improves.



Our expectations regarding growth over the losgn in the large sports venues is due to a numbgactors
including the expanding market, with facilities thiscally spending more on larger display systermst
product and services offering, which remains thestitegrated and comprehensive offering in theustiy;
and our network of field sales and service offiseisich are important to support our customers.ddition, we
benefit from the competitive nature of sports teamm® strive to ouperform their competitors with displ
systems. This impact has and is expected to cantmbe a driving force in increasing transacti@esin nev
construction and major renovations. Growth in taegé sports venues is also driven by the desirénifgh
definition video displays, which typically drivertger displays or higher resolution displays, bothwhich
increase the average transaction size. We belleatethe effects of the economy have a lesser impache
sports market as compared to our other marketsubecaur products are generally revegeeeration too
(through advertising) for facilities, and the spgobilsiness is generally considered to be a recesssistar
business, although the severity of the current eenn conditions are somewhat unprecedented. Nek st
our sports marketing and mobile and modular portibthis business unit were less than 2% of tassan
thus were not significant in the first nine monttisiscal 2009 and the first nine months of fise@D8.

Schools and Theatres Business UNit sales in the Schools and Theatres businessvend flat in the thir
quarter of fiscal 2009 as compared to the sameteuar fiscal 2008. Net sales for the first ninenths o
fiscal 2009 are up over 6% as compared to therfiret months of fiscal 2008. Orders for the bussnenit ar
relatively flat for the first nine months of fisc2009 as compared to the first nine months of fiQH8
Underlying the lack of growth overall on a yeardate basis, is an increase of approximately 5.5&6ders of
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display systems to smaller colleges and Xfacilities and a decline of approximately 40%sales of hoit
systems. We had expected orders to increase by timanel5% for the entire fiscal year, but achievetd
this growth has been hurt primarily by shippingagsl earlier in fiscal 2009. #'also possible that econol
conditions have impacted this business unit, aljhdheir impact does not seem to have been materdte.
We still expect to see modest growth in orderssaids for the business unit for fiscal 2009.

Transportation Business UnitNet sales in the Transportation business unitedsed approximately 43%
the third quarter of fiscal 2009 as compared toghme period in fiscal 2008, and yeamtte net sales ¢
down approximately 13%. Orders for the first ninentis of fiscal 2009 are up approximately 19% dhe
same period in fiscal 2008. We believe that thedase in orders for this business unit is due gaslatior
passed during calendar year 2005 by the Unitede$St@bngress that provided for increased spendit
transportation projects, including large increaasesociated with intelligent transportation systears] to ou
gaining market share. For fiscal 2009 as a whoke,expect that sales will be down approximately 1
compared to fiscal 2008. The decrease in salesmpared to orders is the result of timing as dribgroul
customers. We expect orders to increase for thegrehwe remain optimistic that current stimulusraging b
the US government could drive additional busineksyvever, we do not expect to see any increaserasud
of the current stimulus spending for at least 12ths.

International Business UniNet sales in the International business unit intthed quarter of fiscal 2009
compared to the third quarter of fiscal 2008 wepeapproximately 1% and on a yeardate basis are |
approximately 52%. Orders were down approximatétyfér the first three quarters of fiscal 2009 ampare
to fiscal 2008. Orders have not lived up to expiemta year-todate, but we still expect to achieve sales gr:
of more than 20% for fiscal 2009 as compared toafi?008 as a result of a decline in backlog frdvw
beginning of the fiscal year. The increase in r@¢son a year-tdate basis was attributable to large or
booked in the fourth quarter of fiscal 2008 ford station in Beijing and a network of displaystie U.K. tha
converted to sales in the first quarter of fisda02. Due to the focus on large contracts in th&rimss unit ar
the small number of contracts actually booked, tdjais not unusual. Overall, we are making catesibl
investments in growing our business internationalifiere we do not have the same market share aio
domestically.

The nearterm outlook for the International business unit doders and net sales is generally uncertain d
the current economic conditions worldwide. We haigbility to orders which could drive growth insfia
2010, however the likelihood of these orders mowhgad and being awarded to us is extremely hgvckettic
at this time.

The International business unit covers all typesco$tomers and products but is driven primarily
commercial type orders which seem to be experignttia adverse effects of the economy.

Advertising RevenueWe occasionally sell products in exchange for ttheedising revenues generated fi
use of the products. These sales represented hd%.6% of net sales for the first nine monthsisédl 200!
and 2008, respectively. The gross profit percenth@se transactions have typically been higher thargros



profit percent on other transactions of similaresialthough the selling expenses associated witig¢
transactions also are typically higher.

Backlog. The order backlog as of January 31, 2009 was appedgly $128 million as compared to $:
million as of January 26, 2008, and $134 millionthé beginning of the third quarter of fiscal 2(
Historically, our backlog varies due to the timiofglarge orders. The changes in the backlog wexedhult o
the combination of the changes in orders and rles stiscussed above. The declining overall expiects(ir
the Commercial business unit is driving the mayjooit the decrease in backlog.

GROSS PROFIT

Gross profit decreased 3.0% to $34.1 million fag third quarter of fiscal 2009 as compared to $3billon
for the third quarter of fiscal 2008. For the nmenths ended January 31, 2009, gross profit ineck4.8% t
$127.7 million compared to $111.3 million for thm& months ended January 26, 2008. As a percené!
sales, gross profit was 26.4% and 27.7% for theetland nine months ended January 31, 2009 as cednf
29.8% and 30.0% for the three and nine months eddedary 26, 2008.

The decline in gross profit percentage is the tesuhigher costs of manufacturing infrastructutes costs ¢
excess capacity, primarily personnel costs, arigintpe third quarter of fiscal 2009, warranty spshventon
write-downs, the reorganization of our field servicegdsfructure (which offsets an equal decline inirsg
expense) and lower product margins in all busingsts other than Live Events. These increases baes
partially offset by a gain of approximately $1 nafi on the sale of a building in Tampa, Floridathe firs:
quarter of fiscal 2009. Increasing warranty costeehcaused gross profit percentages to decline dog thai
2.4 percentage points on a yeam#te basis. This decline is due to issues with peauct designs and otl
factors. We are and have been over the past yeasting significant resources into standardizing digplay
product line, which we believe contained too mualstem design, increasing our risk of warranty cobt
addition, we have invested in more sophisticatedipet reliability test equipment and personnelntplemen
more rigorous product testing procedures and tdirmoa to enhance our quality processes in manuiagtic
reduce the level of warranty exposure. We belidat tve have made progress in gaining control oue
warranty costs but cannot be certain that new sssuilk not arise including those described in nd@of the
notes to consolidated financial statements includettem 1. Increased inventory writlbwns are resultir
from write-downs in Canada related to the plantsgte, and the writeff of excess inventory. We al
incurred
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costs during the second quarter of fiscal 2009 ltsec down our manufacturing operation in Canad
described below. The reorganization of our fieldviees department adversely impacted gross |
percentages by approximately 0.6 points as destribeprevious filings. Finally, the higher costs
manufacturing excess capacity, primarily personmgiich approximated 4.1 point decline in gross i
percent, resulted from the sharp decline in saleislwmade it difficult to adjust costs adequatélize highe
costs of manufacturing infrastructure includes tddal personnel in quality, manufacturing engimagranc
inventory management. In addition to the foregoitegns which impacted the year as a whole, we
adversely impacted by a few negative adjustmentsoatracts which totaled approximately $0.5 milliwhich
we do not see as recurring. These were primardyréisult of disputes on use tax for a couple ofegpts. Thes
factors, excluding warranty costs, impacted allifesss units.

During the third quarter of fiscal 2009, as dessdiin note 10 of the notes to the consolidatednfiizd
statements, we discovered a potential warrantyeisbat may be caused by our painting process fdaio
products which causes the paint on aluminum susfex@eel in certain conditions. It is possiblet tiés coulc
have an adverse impact on gross margin for thetfogwarter of fiscal 2009, assuming that we are dt
quantify additional warranty cost estimates reaglfrom this issue, if any.

Gross profit in our Commercial business unit desdiirom approximately 33% in the third quarter isté
2008 to approximately 22% in the same period afali009 as a result of a decline in margin innadijo!
niches. The decline resulted from greater cost&xaess capacity and lower margins in our small n
business, primarily Galaxy®lisplays, which is being impacted by the economiaditions and delivel
execution, increased competition in the outdooreatising niche and the factors described above.

Gross profit in our Schools and Theatres businagsdeclined from approximately 27% in the thirdaguer o
fiscal 2008 to approximately 13% in the third qearbf fiscal 2009. This decline resulted from dee
variances in manufacturing, the reclassificatioroof field services infrastructure to cost of gosadéd an
lower overall margins on standard products.

Gross profit in our Live Events business unit irsed to approximately 30% in the third quarterisddl 200!



as compared to approximately 23% in the third quaof fiscal 2008. The increase was primarily tesuit o
higher margins on product sales and was partidfgebby higher than expected warranty costs.

Gross profit in our Transportation business unitrdased to approximately 25% in the third quarfeiiscal
2009 as compared to approximately 29% in the thurarter of fiscal 2008. The decrease was the resukte
lower sales level in the third quarter of fiscal020as compared to the third quarter of fiscal 2@f8ch
adversely impacts utilization.

Gross profit in the International business unitrdased to approximately 33% in the third quartdisafal 200!
as compared to approximately 34% in the same periedyear ago.

We strive toward higher gross margins as a peroemiet sales, although depending on the actual thi
performance of larger projects, and our abilityeteecute on the business and level of future satesgir
percentages may not increase. We had anticipatdvihwould see rising gross profit percentageshferthirc
quarter of fiscal 2009 on a sequential basis. Haneas a result of the estimated costs incurrethte on th
finishing issue described above plus adjustmentsamtracts where actual costs came in slightly éighai
expected and a higher level of manufacturing aheropersonnel costs than expected, we did not \aelua
expectations. We are currently evaluating our perebstaffing and believe that for the fourth qaamwe ca
make improvements in gross profit. However, anyhsatprovements will depend primarily on estimatedte
resulting from the warranty issue described abavbvarious other factors.

OPERATING EXPENSES

Operating expense@perating expenses, which are comprised of selfjpgeral and administrative expenses
and product design and development costs, decrégsapproximately 3.4% from $28.2 million in thérth
quarter of fiscal 2008 to $27.2 million in the thjuarter of fiscal 2009. As a percent of net salpsrating
expenses decreased from 23.8% of net sales ihitldequarter of fiscal 2008 to 21.1% of net salastfie third
quarter of fiscal 2009. Operating expenses incek8%% from $80.7 million for the nine months Jam26,
2008 to $86.2 million for the nine months endeduday 31, 2009. All areas of operating expenses were
impacted on a year-to-date basis in fiscal 2008 @&sult of the first quarter of fiscal 2009 inchgl 14 weeks
as opposed to the more common 13 weeks. Durinthittequarter of fiscal year 2009, we began impletimg
steps to decrease our operating expenses as takthd higher than expected sequential declineeinsales.
These steps have included efforts to reduce oukfaae through attrition and various other costiogt
measures. Although we derived some benefit threugdduction of employees, we added to our staffraber
of college graduates who graduated in Decemberhwihieffect caused our nonmanufacturing workforce t
remain flat. We expect that we will reduce thefd@fels in the fourth quarter of fiscal 2009 and expect to
significantly reduce any impact of graduating cpélestudents so that during the fourth quarter thekforce is
reduced further. These steps impact all areas@fatipg expenses.
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Selling ExpensesSelling expenses consist primarily of salaries,entemployeeelated costs, travel a
entertainment expense, facilitielated costs for sales and service offices, amkmditures for marketir
efforts, including collateral materials, convensamd trade shows, product demos and supplies.

Selling expenses decreased 5.3% to $15.5 milliothi® three months ended January 31, 2009 as ceohjx
$16.4 million for the third quarter of fiscal 200&elling expenses increased 2.2% to $47.4 mifioorihe nin
months ended January 31, 2009 from $46.4 millionthe same period in fiscal 2008. Selling expe
decreased to 12.0% of net sales for the third quaftfiscal 2009 from 13.9% of net sales for thied quarte
of fiscal 2008.

As described in previous filings, we reorganized field services organization and, as a resultyaamately
$0.8 million of expenses incurred in the third deaof fiscal 2009 that would have previously betassifiec
as selling expense were classified in cost of gemdd. Had this change not been made, sellingresgas
percentage of sales would have still declined.lir®eé&xpenses for the third quarter of fiscal 200&e lowe
than selling expenses in the third quarter of fi08 as a result of a decrease in personnel,costading
taxes and benefits of approximately $0.9 milliodezline of $0.5 million in travel and entertainmensts an
various other changes. The increases were an seirdad debt expense, which increased approXiyrsie/
million and an increase in commissions to thirdtiparwhich increased by approximately $0.3 millidine
increase in bad debt expense was the result ofuple®f isolated product issues as opposed to eaiz
conditions. The increase in commissions is dudn¢onature of the specific underlying transactidngically
commissions are not a significant factor in ouribess. The decrease in personnel, payroll taxedandfit:
was across all business units.

Throughout the rest of fiscal 2009, we anticipaiirsy costs to be flat to declining from the cuntréevel. Thi
estimate is subject to containing costs, such asdadt expense, and achieving desired levels oficme¢



attrition during the fourth quarter of fiscal 2009.

General and Administrativé&seneral and administrative expenses consist ptliynafrsalaries, other employee-
related costs, professional fees, shareholder iopkatfees, facilities and equipmemtated costs f
administration departments, amortization of inthfes and supplies.

General and administrative expenses decreased #©386.6 million for the third quarter of fiscal 2@
compared to $6.9 million for the third quarter afchl 2008. General and administrative expensazase
13.0% to $21.8 million for the nine months endedudaly 31, 2009 as compared to $19.3 million forrihe
months ended January 26, 2008.

General and administrative expenses decreased % &s a percent of net sales for the third quartdiscal
2009 from 5.8% of net sales for the third quartefiszal 2008. For the nine months ended January28@09
general and administrative expenses decreased% df net sales as compared to 5.2% of net safethé
nine months ended January 26, 2008.

General and administrative expenses decreasea ititid quarter of fiscal 2009 over the same pehiofisca
2008 due to a decrease of $0.3 million in traindmgl tuition, a decrease of $0.2 million in professi ani
consulting fees, and a decrease of $0.1 milliobank fees. These decreases were offset by incred8s:
million in personnel and related payroll and betsefand $0.1 million in software and hardware cobt
addition to the forgoing, we adjusted various aatsiby $0.3 million due to cost savings initiativesusin
reductions of expense in various components of rgéaad administrative expenses, including a redndn
accruals for profit sharing and holiday relatedenges. For the fourth quarter of fiscal 2009, altffrowe wil
strive to achieve a sequential decline in costis difficult to determine the ultimate level of pense for th
quarter and expenses could rise if we are unabiediace enough to offset the foregoing dinee benefit of th
reduction in accruals noted above and other costmeur which are difficult to project.

Product Design and DevelopmeProduct design and development expenses congsisarilyf of salaries, oth
employee-related costs, facilities and equipmelatied costs and costs of supplies.

Product design and development expenses increas#dtd $5.1 million for the third quarter of fisc2D09 a
compared to $4.9 million for the third quarter édchl 2008. Product design and development exp
increased 13.5% to $17.0 million for the nine merghded January 31, 2009 as compared to $15.@miti
the nine months ended January 26, 2008.

Product design and development expenses decreage@% as a percent of net sales for the thirdtquar
fiscal 2009 from 4.2% of net sales for the thircadar of fiscal 2008. For the nine months endedidgn31
2009, product design and development expensesa$ettdo 3.7% of net sales as compared to 4.0%t
sales for the nine months ended January 26, 2008.

Our focus on product development continues to bdeweloping common module platforms and variougn
initiatives to standardize display components, antmg our display technology and control systenrsbimtt
singlesite and networked displays spread over a geogralpaiea, and driving decreases in product cos
improving the manufacturing of products. We expt@t product design and development expenses
approximate 4% of net sales for fiscal 2009.
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Operating Income (Loss) by Segment
The following table sets forth operating incomesglpby segment:

Three Months Ended

January 31, January 26,
2009 2008
Operating Income (Loss)
Commercial $ ™ % 8,821
Live Events 10,20¢( (2,155
Schools & Theatre (3,381 (1,926
Transportatior (696, 33t
International 78E 1,91

Segment Operating Incon $ 6,901 $ 6,992



Operating income (loss) by segment is based owlitket costs associated with each segment plusaditm:
of various expenses on a discretionary basis thetnat necessarily indicative of the segmeniperatin
income on a stand-alone basis. Certain items doeasdd based on managemsentidgment as to the b
methods to achieve internal goals. Therefore, vitiaa making conclusions as to performance baseithesn
disclosures, which are required under generallgpier] accounting principles.

All business units were adversely impacted by ckang general and administrative expenses and i
development as previously described, which arecatéxl to the various business units. The follovdagcribe
the changes in those areas that are directly cetatthe business unit.

Within the Commercial business unit, operating meodecreased as a result of the decline in grax# pe
described above and the increase in selling expeysmeral and administrative allocations and prt
development allocations.

Operating income increased in the Live Events lassirunit as a result of increased sales, improkess gorofi
margin, and a reduction in operating expenses.

The operating income in the Schools and Theatremess unit decreased in the third quarter of fi2689 a
compared to the third quarter of fiscal 2008 agsult of lower sales and gross profit percents exxribe:
above.

Within the Transportation business unit, operatimegpme decreased as a result of a decrease in sales

Operating income for the International business decreased in the third quarter of fiscal 2008@mapared t
third quarter of fiscal 2008. The decrease wassaltref increased warranty costs and increasedatipeg
expenses in an effort to grow the internationairess unit.

INTEREST INCOME AND EXPENSE

We occasionally generate interest income througbdymt sales on an installment basis, under
arrangements or in exchange for the rights toagall retain advertising revenues from displays, tingsult ir
long-term receivables. We also invest excess casshortterm temporary cash investments and marke
securities that generate interest income. Intexggénse is comprised primarily of interest costonnote
payable and long-term debt.

Interest income increased 15.2% to $0.5 millionther third quarter of fiscal 2009 compared to $@idion for
the third quarter of fiscal 2008. For the nine nmentnded January 31, 2009, interest income ina@ie2&8% ti
$1.6 million from $1.3 million for the nine monttended January 26, 2008. The increase was the &
higher levels of temporary cash investments antidridevels of interest-bearing lotgrm receivables. W
expect that the amount of interest income will @se in fiscal 2009 over fiscal 2008 due to higaeels o
these items.

Interest expense decreased to $0.03 million forthird quarter of fiscal 2009 as compared to $0iflian for
the third quarter of fiscal 2008. For the nine nenénded January 31, 2009, interest expense dedr8459
to $0.2 million from $1.3 million for the nine mdrg ended January 26, 2008. The decrease is duwsvén
average borrowings outstanding during the firstrgaof fiscal 2009. Due to the reduction in debtidg the
third quarter of fiscal 2008, we expect that instrexpense will decline in fiscal 2009 as compdrefisca
2008.
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OTHER INCOME (EXPENSE), NET

Other income (expense) decreased for the first mosths of fiscal 2009 to a loss of $2.4 millioncaspare
to a gain of $1.5 million for the same period omaryago. For the third quarter of fiscal 2009 eitrased to
loss of $0.7 million as compared to a gain of $Riion for the third quarter of fiscal 2008. Theaease (
other income (expense) results from the effectsaofhings attributable to unconsolidated affilisaad currenc
gains and losses and a pea-gain of approximately $2.9 million in the thigdarter of 2008 from the sale ¢
significant portion in our investment in Arena Madietworks. As a result of the loss in value of th&
Dollar, we experienced higher levels of currencysks on U.S. Dollar advances to foreign subsidiaki¢e
also continue to have losses resulting from ouritegnvestment in OutCast Media International, |
(“OutCas”) formerly known as FuelCast Media Networks. We expleat other income (expense) will dec



for fourth quarter of fiscal 2009 as compared todtiquarter of fiscal 2009 primarily due to an iease i
losses in affiliates. This is subject to currenajng or losses being flat for the same period.

INCOME TAX EXPENSE

Income taxes were approximately $2.5 million in thied quarter of fiscal 2009 and $3.6 million fitve thirc
quarter of fiscal 2008. For the first nine montHsfiscal 2009, income taxes increased to $14.4ionilla
compared to $11.6 million for the first nine monthfsfiscal 2008. The effective tax rate for the enimonth
ended January 31, 2009 was 35.6% as compared2®36r the first nine months of fiscal 2008. Thergas
in the effective rate is attributable to a highate income tax rate as a result of our businessginm tax state
and a decline in research and development taxtsredi a percentage of net income. We expect tle
effective tax rate for fiscal 2009 will approximad&% but could vary depending on the mix of incoim
foreign jurisdictions. During the second quarterfis€al 2009, Congress passed and the Presidemtdsigtc
law a bill that reinstated the research and devety tax credit, which had expired as of Decemider2807
The reinstatement caused a decline in our domef&ctive tax rate of more than 2%. On a quartbdgis, oL
effective rate is impacted by the mix of busineseach foreign jurisdiction.

CLOSING OF MANUFACTURING OPERATIONS IN CANADA

During the second quarter of fiscal 2009, we ceaséels and manufacturing of our portable displaifetr for
the Transportation business unit. The closindhefrhanufacturing operation in Montreal, Quebec,re/likes
displays were made, adversely impacted cost of ggottl in the second quarter of fiscal 2009. Ciostsrred
included severance costs, were approximately $0lBm and lease termination, inventory dispositianc
equipment disposition costs and other costs wepeoapmately $0.9 million.

LIQUIDITY AND CAPITAL RESOURCES

Working capital was $95.8 million at January 31,020and $62.5 million at April 26, 2008. We h
historically financed working capital needs throgbombination of cash flow from operations andaweimngs
under bank credit agreements.

Cash provided by operations for the first nine rhentf fiscal 2009 was $27.6 million. Net income$@6.1
million plus depreciation and amortization of $18lion, the addback of equity in net losses of eqt
investments, and stodkased compensation, less $20.0 million in changeset operating assets, and gail
sale of property and equipment, generated the mamsiided by operations.

The most significant drivers of the change in narating assets for the first nine months of fi@09 wer
the increases in accounts receivable and investarie a decrease in customer deposits and bilimgsces
of costs and profits as of January 1, 2009 as coedpa their levels at April 26, 2008. The increasaccount
receivables was the result of higher billings dgrthe third quarter of fiscal 2009 resulting frohe thighe
level of net sales and an increase in days sakstanding of approximately nine days. When deteimgirlay:
sales outstanding, if costs and estimated earninggcess of profits were to be included, it insexhby te
days as of January 31, 2009. Daynventory outstanding increased by four daysamspared to the end
fiscal 2008. The decrease in customer depositdtseBom the decline in sale of digital billboareéhich
generated significant levels of deposits. Othengla in net operating assets were not significadtgenerall
related to the change in overall business duriegatiiarter. Overall, changes in operating assetdialnidties
can be impacted by the timing of cash flows ondaogders as described above that can cause san
fluctuations in the short term. As a result of was initiatives underway, including changes in nfaoturing
purchasing, collections and payment processesxpeceto continue improving our cash flow relatteesale
and costs of goods.

Cash used by investing activities of $16.8 millfonthe first nine months of fiscal 2009 includetP$3 millior
for purchases of property and equipment, which eftset by $3.0 million of proceeds from the salgpadpert)
and equipment. During the first nine months of dis€009, we invested approximately $5.5 millior
manufacturing equipment, $2.1 million in productnamstration equipment, $6.8 million in informat
systems infrastructure, including software, $2.Miom in facilities, $1.8 million in rental equipme and $0.
million in office equipment and various other itenT$ese investments supported our continued gr@mt
replaced obsolete equipment. As of the end oftilid quarter of fiscal 2009, capital expendituresev4.2% c
net sales.
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Cash used by financing activities of $3.2 milliaor the first nine months of fiscal 2009 consistddthe
dividend paid to shareholders of $3.6 million omg24, 2008, which was partially offset by optioereise
and excess tax benefits from eq-based compensatic



Included in receivables as of January 31, 2009 agwoximately $7.2 million of retainage on loteg
contracts, all of which is expected to be colledtedne year.

We have used and expect to continue to use castvessand bank borrowings to meet our shem working
capital requirements. On large product orderstithe between order acceptance and project complatiay
extend up to and exceed 24 months depending omrttmint of custom work and the custorsedeliven
needs. We often receive down payments and progr@gments on these product orders. To the extet
these payments are not sufficient to fund the casts other expenses associated with these ordersis
working capital and bank borrowings to finance theash requirements.

Our product development activities during the thmemnths ended January 31, 2009 included the enheert
of existing products and the development of newdpcts from existing technologies. Product desigd
development expenses were $5.1 million for thedthinarter of fiscal 2009 as compared to $4.9 rmilfior the
third quarter of fiscal 2008. We intend to contirtaéncur expenditures at a rate of 4% of net salegevelo
new display products using various display techgiel® to offer higher resolution and more cost effecanc
energy efficient displays. We also intend to camtirdeveloping software applications for our dispdggtem
to enable these products to continue to meet thdshand expectations of the marketplace.

We have a credit agreement with a bank which pes/idr a $45.0 million line of credit and includgs tc
$15.0 million for standby letters of credit. Thediof credit is due on November 15, 2009. The @serat
ranges from LIBOR plus 75 basis points to LIBORsplR25 basis points depending on certain ratios
effective interest rate was 2.6% at January 31920 are assessed a loan fee equal to 0.1% pemaninan)
non-used portion of the loan. As of January 1, 2008¢dtwere no advances under the line of credit.credit
agreement is unsecured and requires us to comfiyoeitain covenants, including the maintenancamgible
net worth of at least $75 million, a minimum ligitid ratio, a limit on dividends and distributionsich
minimum adjusted fixed charge coverage ratio. Dakts Canada, Inc. has a credit agreement withnk
which provides for a $0.3 million line of credith& line of credit is due on February 1, 2009. Titerest rat
on the line of credit is equal to 1.5% above theprrate of interest and was 3.0% on January 319.28s o
January 31, 2009, no advances under the line dftasere outstanding. The line of credit is secupeidharily
by accounts receivable, inventory and other assfettse subsidiary. Daktronics Shanghai, Ltd., hetaldishe:
a line of credit for $7.2 million to facilitate thissuance of bank guarantees in connection witkersrd
receives. The fees on the line are equal to 3%hefautstanding bank guarantees, and the line afitcis
secured by a letter of credit issued by us. The é&rpires on February 28, 2010. As of January 8092n(
advances under the letter of credit or bank guaeemnivere outstanding.

On May 29, 2008, our Board declared an annual dividpayment of $0.09 per share on our common $tw
the fiscal ended April 26, 2008. Although we intendoay regular annual dividends for the foresexéliure
all subsequent dividends will be reviewed annualiy declared by our Board of Directors at its diton.

We are sometimes required to obtain performanceddor display installations, and we have a bondiing
available through a surety company that providesfoaggregate of $100 million in bonded work artsing
At January 31, 2009, we had approximately $47.4ianibf bonded work outstanding against this line.

We believe that based on our current growth esémater the next 12 months, we have sufficient agy
under our lines of credit. Beyond that time, we nre@ed to increase the amount of our credit faet
depending on various factors. We anticipate thatwillebe able to obtain any needed funds under cencially
reasonable terms from our current lenders. We \aeltbat cash from operations, our existing or iases
credit facility and our current working capital Wile adequate to meet the cash requirements afenation
in the foreseeable future.

Item 3. QUANTITATIVE AND QUALITATIVE DISCLOSURES AB OUT MARKET RISK
FOREIGN CURRENCY EXCHANGE RATES

Through January 31, 2009, most of our net salee @enominated in United States dollars, and ouosxe ti
foreign currency exchange rate changes on net baegsiot been significant. Net sales originatintside th
United States for the third quarter of fiscal 20@&re approximately 7.5% of total net sales, of Whacportiol
was denominated in Canadian dollars, euros, Chiresainbi or British pounds. If we believed thatreumcy
risk in any foreign location was significant, we wia utilize foreign exchange hedging contracts smage ot
exposure to the currency fluctuations. Over thegitarm, net sales to international markets are expetr
increase as a percentage of net sales and, comlggaegreater portion of this business could beaininate
in foreign currencies. In addition, we fund opergticash to foreign subsidiaries in the form of k
denominated in U.S dollars. As a result, operatiegults may become subject to fluctuations basexh
changes in the exchange rates of certain currenctiegation to the United States dollar. To théeek that w
engage in international sales denominated in UrStedes dollars, an increase in the value of thitedrstates
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dollar relative to foreign currencies could make puoducts less competitive in international maské&this
effect is also impacted by the sources of raw rmatefrom international sources. We will continwenhonitor
and minimize our exposure to currency fluctuatians, when appropriate, use financial hedging tepies,
including foreign currency forward contracts andiags, to minimize the effect of these fluctuatioH®wever,
exchange rate fluctuations as well as differingnecoic conditions, changes in political climatedfating tax
structures and other rules and regulations couleéraély affect our financial results in the future.

INTEREST RATE RISKS

Our exposure to market rate risk for changes ier@st rates relates primarily to our debt and lmmg:
accounts receivables. We maintain a blend of biatdfand floating rate debt instruments. As of danB1,
2009, our outstanding debt approximated $1.1 mnijlisubstantially all of which was in variable rate
obligations. Each 100 basis point increase or @seré interest rates would have an insignificamtual effect
on variable rate debt interest based on the badaoftsuch debt as of January 31, 2009. For fixés-dabt,
interest rate changes affect its fair market valutedo not affect earnings or cash flows.

In connection with the sale of certain display syst, we have entered into various types of finayecinith
customers. The aggregate amounts due from custdnwusle an imputed interest element. The majaoity
these financings carry fixed rates of interest.ohslanuary 31, 2009, our outstanding long-term ivaddes
were approximately $24.0 million. Each 25 basisnpadincrease in interest rates would have an as®ocia
annual opportunity cost to us of approximately $@illion.

The following table provides information about dmancial instruments that are sensitive to changésterest
rates, including debt obligations, for the quaetleded May 2, 2009 and subsequent fiscal years.

Fiscal Years (dollars in thousands

2009 2010 2011 2012 2013 Thereafter
Assets:
Long-term receivables, includir
current maturities
Fixec-rate $ 4299 $ 5,017 $ 3,309 $ 2,986 $ 2616 $ 6,685
Average interest rai 7.8% 7.7% 8.2% 8.0% 8.0% 8.3%
Liabilities:
Long- and shor-term debr
Fixec-rate $ 12 $ 23 $ 23 $ - $ - $ -
Average interest ral 0.0% 0.0% 0.0%
Long-term marketing obligation:
including current portiol
Fixec-rate $ 117 $ 316 $ 258 $ 205 $ 138 $ 114
Average interest rai 8.7% 9.0% 8.8% 8.8% 8.8% 8.0%

The carrying amounts reported on the balance dbedbng-term receivables and long- and short-teiebt
approximates their fair value.

Approximately $13.9 million of our cash balances denominated in United States dollars. Cash batairc
foreign currencies are operating balances mairdaimeaccounts of our foreign subsidiaries. A portaf the
cash held in foreign accounts is used to collaterabutstanding bank guarantees issued by thegforei
subsidiary.

Item 4. CONTROLS AND PROCEDURES

We carried out an evaluation, under the supervisiot with the participation of our management, udaig
our Chief Executive Officer and Chief Financial iOéfr, of the effectiveness of the design and opmraif our
“disclosure controls and procedures,” as that termefined in Rule 13a-15(e) and Rule 15d-15(e)earite
Securities Exchange Act of 1934, as of Januar28@9, which is the end of the period covered by taport.
Based upon that evaluation, the Chief Executiveic®ffand Chief Financial Officer concluded that ais
January 31, 2009, our disclosure controls and piures were effective.

Based on the evaluation described in the foregparggraph, our Chief Executive Officer and ChigfaFicial
Officer concluded that during the quarter endedudan 31, 2009, there was no change in our intezaatrol
over financial reporting that has materially afétt or is reasonably likely to materially affectiranternal



control over financial reporting.
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PART Il. OTHER INFORMATION
Item 1. LEGAL PROCEEDINGS

Our company and two of our executive officers amenad as defendants in complaints filed by thremtifizs
in the U.S. District Court for the District of StbubDakota in November 2008. The complaints purporbé
brought on behalf of a class of all persons (exdeftndants and other officers and directors ofcdrapany,
who purchased our stock in the open market betwéavember 15, 2006 and April 5, 2007 (thelass
period”). The complaints allege that the defendants matgniaisled the investing public in our press relea
SEC filings and conference calls, thereby inflatitg price of our common stock, by issuing falsel
misleading statements and omitting to disclose ristéacts necessary to make our statements ns¢ fanhc
misleading. The complaints allege claims underties 10(b) and 20(a) of the Securities Exchange ok
1934, as amended (“Exchange AciThe complaints seek compensatory damages on hftthl alleged clas
in an unspecified amount, reasonable fees and obétgyation, and such other and further relisftae Cour
may deem just and proper.

We believe that we, and the other defendants, h@ritorious defenses to the claims made in the taintp,
and we intend to contest these lawsuits vigoroudlg. are not able to predict the ultimate outcomehaf
litigation, but it may be costly and disruptive. €Ttotal costs may not be reasonably estimatedisttithe.
Securities class action litigation can result irbstantial costs and divert our manageneerttention an
resources, which may have a material adverse effacbur business, financial condition and result:
operations, including our cash flow. We have ndt ngsponded to any of the complaints, but intendiléc
motions to dismiss them.

In the third quarter of fiscal 2008, our Board dfdators received letters from lawyers acting ohdieof two
of our shareholders. The letters demanded thatomnpany pursue claims against our officers, dimsgtanc
unspecified others for allegedly wrongful condueséd upon the same general events as are alleghd
securities class action complaints. The lettereHmeen referred to a special committee of indeperdieectors
for investigation and action. We do not know whie@ $pecial committee will complete its work, or whetion
the special committee will take on the demand igtte

Item 1A. RISK FACTORS

The discussion of our business and operationsdedun this Quarterly Report on Form @0should be rea
together with the risk factors described in Itemdffiour Annual Report on Form 10for the year ended Apt
26, 2008. It describes various risks and uncertrito which we are or may become subject. Thess Anc
uncertainties, together with other factors describésewhere in this report, have the potential ffeca our
business, financial condition, results of operatjarash flows, strategies or prospects in a mat@nih advers
manner. New risks may emerge at any time, and waatgredict those risks or estimate the extenthah
they may affect financial performance.

The following updates the section entitled “Item. Risk Factors” in our Annual Report on Form 106K the
fiscal year ended April 28, 2008.

Unfavorable results of legal proceedings could havmaterial adverse effect on uss described above, o
company has been named as a defendant in two cospided by three plaintiffs in November 2008 time
U.S. District Court for the District of South DakotThe complaints purport to be brought on behtlthe
classes described in the complaints; allege tteatd#fendants, including the company, materiallyledighe
investing public as described in the complaints] altege claims under the Exchange Act. Relatedtiadél
claims may arise in the future. Results of legatpedings cannot be predicted with certainty. Riigas of the
merit of any litigation, it may be both timmnsuming and disruptive to our operations and eaignificant
expense and diversion of management attentionesalirces, which may have a material adverse affeotur
business, financial condition and results of openat including our cash flow. Should we fail toepail in
these matters, or should any of these matterssmévesl against us, we may be faced with significaahetary
damages, which also could materially adversely caffeur business, financial condition and results
operations, including our cash flow.

Difficult and volatile conditions in the capitalyedit and commodities markets and in the overatnaeny
could materially adversely affect our financial fims, results of operations and cash flow, and de not
know if these conditions will improve in the near futLOur financial position, results of operations aagh



flow could be materially adversely affected by idifiit conditions and significant volatility in treapital, credit
and commodities markets and in the overall worlév&tonomy. These factors, combined with declining
business and consumer confidence and increasedplmgnent, have precipitated a worldwide economic
slowdown and recession in the United States aner gtarts of the world. The impact, if any, thatstaéactors
might have on us and our business is uncertaincandot be estimated at this time. Item 1A of onndal
Report on Form 10-K for the fiscal year ended A@fil 2008 discusses some of the principal riskerigt in
our business. Current economic conditions haverdoated each of these risks and magnified theiergiatl
effect on us and our business. The difficult cdodi in these markets and the overall economy affac
business in a number of ways. For example:
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o Although we believe we have sufficient liquidityder our credit agreement with a bank to rur
business, under extreme market conditions, themebeano assurance that such funds woul
available or sufficient and, in such a case, we matybe able to successfully obtain additi
financing on favorable terms, or at :

o Recent market volatility has exerted downward pres®n our stock price, which may mak
more difficult for us to raise additional capitalthe future

o Economic conditions could result in our customeqsegiencing financial difficulties or electing
limit spending because of the declining economyictvimay result in decreased sales and ear
for us.

We do not know if market conditions or the statethef overall economy will improve in the near figwor
when improvement will occur.

Item 2. unregistered sales of equity Securities and Use Bfoceeds
Not Applicable

Iltem 3. DEFAULTS UPON SENIOR SECURITIES

Not Applicable

Item 4. Submission of matters to a vote of security holdel

Not Applicable

Item 5. Other Information

Not Applicable

Item 6. Exhibits

The following exhibits are filed with this QuartgfReport on Form 10-Q:
31.1 Certification of the Chief Executive Officer reged by Rule 13a-14(a) or Rule 1%3d{a) under tt

Securities Exchange Act of 1934, as adopted putsimaSection 302 of the Sarban@siey Act of
2002.

31.2 Certification of the Chief Financial Officer reqed@ by Rule 13a-14(a) or Rule 13d{a) under tt
Securities Exchange Act of 1934, as adopted putsimaSection 302 of the Sarban@siey Act of
2002.

32.1 Certification of the Chief Executive Officer pursudo Section 906 of the Sarba-Oxley Act of 200z
(18 U.S.C. Section 1350).

32.2  Certification of the Chief Financial Officer pursuao Section 906 of the Sarba-Oxley Act of 200z

(18 U.S.C. Section 1350).
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SIGNATURE



Pursuant to the requirements of the Securities &xgh Act of 1934, the registrant has duly causedrépor
to be signed on its behalf by the undersigned theoeduly authorized.

Date: February 27, 2009

/s/ William R. Retterath
Daktronics, Inc.
William R. Retterath,
Chief Financial Officer
(Principal Financial Officer
and Principal Accounting
Officer)
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EXHIBIT 31.1
DAKTRONICS, INC.
CERTIFICATION OF THE CHIEF EXECUTIVE OFFICER REQUIR ED BY RULE 13a-14(e)
OR RULE 15d-14(a) OF THE SECURITES EXCHANGE ACT OF 1934,
AS ADOPTED PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

I, James B. Morgan, certify that:

1. I have reviewed this quarterly report omrd.0-Q for the quarter ended January 31, 2009attinics,
Inc.;

2. Based on my knowledge, this report doesantain any untrue statement of a material facinoit to
state a material fact necessary to make the statsmeade, in light of the circumstances under whkiath
statements were made, not misleading with respebiet period covered by this report;

3. Based on my knowledge, the financial stata&isy and other financial information includedhistreport,
fairly present in all material respects the finahcondition, results of operations and cash flowthe
registrant as of, and for, the periods presentelisnreport;

4.  The registrarg’other certifying officer(s) and | are responsildleestablishing and maintaining disclos
controls and procedures (as defined in ExchangdRAitts 13a-15(e) and 15d-15(e)) and internal cootrer
financial reporting (as defined in Exchange Acté&dul3a-15(f) and 15d-15(f)) for the registrant hade:

a) Designed such disclosure controls and procedaresaused such disclosure controls and procedures

to be designed under our supervision, to ensutenthaterial information relating to the registrant,
including its consolidated subsidiaries, is madevkm to us by others within those entities, paraciyl
during the period in which this report is beinggaeed;

b) Designed such internal control over financigloiing, or caused such internal control over firiah
reporting to be designed under our supervisiopyéeide reasonable assurance regarding the réfyabil
of financial reporting and the preparation of fingh statements for external purposes in accordueuitty
generally accepted accounting principles;

c¢) Evaluated the effectiveness of the registradisslosure controls and procedures and presentiisin
report our conclusions about the effectiveness@fdisclosure controls and procedures, as of tHetn
the period covered by this report based on sucluatian; and

d) Disclosed in this report any change in the tegid’s internal control over financial reportirtat
occurred during the registrant’s most recent fisgadrter (the registrant’s fourth quarter in theecaf an
annual report) that has materially affected, ae@sonably likely to materially affect, the regisit’'s
internal control over financially reporting; and

5.  The registrant’s other certifying officeréad | have disclosed, based on our most recetti@ion of
internal control over financial reporting, to thegistrant’s auditors and the audit committee ofrdggstrant’s
board of directors (or persons performing the egjeint functions):

a) All significant deficiencies and material weakses in the design or operation of internal coravelr
financial reporting which are reasonably likelyaidversely affect the registrant’s ability to regord
process, summarize and report financial informatord

b) Any fraud, whether or not material, that invaweanagement or other employees who have a
significant role in the registrant’s internal casitover financial reporting.

/s/ James B. Morgan
James B. Morgan

Chief Executive Office
Date: February 27, 2009




EXHIBIT 31.2
DAKTRONICS, INC.
CERTIFICATION OF THE CHIEF FINANCIAL OFFICER REQUIR ED BY RULE 13a-14(e)
OR RULE 15d-14(a) OF THE SECURITES EXCHANGE ACT OF 1934,
AS ADOPTED PURSUANT TO
SECTION 302 OF THE SARBANES-OXLEY ACT OF 2002

[, William R. Retterath, certify that:

1. | have reviewed this quarterly report omrd.0-Q for the quarter ended January 31, 2009attinics,
Inc.;

2. Based on my knowledge, this report doesantain any untrue statement of a material facinoit to
state a material fact necessary to make the statsmeade, in light of the circumstances under wiiath
statements were made, not misleading with respebiet period covered by this report;

3. Based on my knowledge, the financial stataisy and other financial information includedhistreport,
fairly present in all material respects the finahcondition, results of operations and cash flowthe
registrant as of, and for, the periods presentedisnreport;

4.  The registrarg’other certifying officer(s) and | are responsildleestablishing and maintaining disclos
controls and procedures (as defined in ExchangdRAitts 13a-15(e) and 15d-15(e)) and internal cootrer
financial reporting (as defined in Exchange Acté&dul3a-15(f) and 15d-15(f)) for the registrant hade:

a) Designed such disclosure controls and procedaresaused such disclosure controls and procedures

to be designed under our supervision, to ensutenthaterial information relating to the registrant,
including its consolidated subsidiaries, is madevkm to us by others within those entities, paraciyl
during the period in which this report is beinggaeed;

b) Designed such internal control over financigloiing, or caused such internal control over firiah
reporting to be designed under our supervisiopyéeide reasonable assurance regarding the réfyabil
of financial reporting and the preparation of fingh statements for external purposes in accordueuitty
generally accepted accounting principles;

c¢) Evaluated the effectiveness of the registradisslosure controls and procedures and presentiisin
report our conclusions about the effectiveness@fdisclosure controls and procedures, as of tHetn
the period covered by this report based on sucluatian; and

d) Disclosed in this report any change in the tegid’s internal control over financial reportirtat
occurred during the registrant’s most recent fisgadrter (the registrant’s fourth quarter in theecaf an
annual report) that has materially affected, ae@sonably likely to materially affect, the regisit’'s
internal control over financially reporting; and

5.  The registrant’s other certifying officeréad | have disclosed, based on our most recetti@ion of
internal control over financial reporting, to thegistrant’s auditors and the audit committee ofrdggstrant’s
board of directors (or persons performing the egjeint functions):

a) All significant deficiencies and material weakses in the design or operation of internal coravelr
financial reporting which are reasonably likelyaidversely affect the registrant’s ability to regord
process, summarize and report financial informatord

b) Any fraud, whether or not material, that invaweanagement or other employees who have a
significant role in the registrant’s internal casitover financial reporting.

/s/ William R. Retteratl
William R. Retterath
Chief Financial Officer
Date: February 27, 2009




EXHIBIT 32.1

DAKTRONICS, INC.
CERTIFICATION OF THE CHIEF EXECUTIVE OFFICER PURSUA NT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report on FormQ@f Daktronics, Inc. (the “Company”) for the quety
period ended January 31, 2009 as filed with thei®ézs and Exchange Commission on the date hétieef
“Report”), I, James B. Morgan, Chief Executive ©ffi of the Company, hereby certify, pursuant tdJ18.C.
Section 1350, as adopted pursuant to Section 9¢&darbanes-Oxley Act of 2002, that to my knogted

1) The Report fully complies with the requirementsettion 13(a) or 15(d) of the Securities
Exchange Act of 1934; ar

(2 The information contained in the Report fairly prets, in all material respects, the financial
condition and results of operations of the Comp.

/s/ James B. Morga
James B. Morgan
Chief Executive Officer
February 27, 2009




EXHIBIT 32.2

DAKTRONICS, INC.
CERTIFICATION OF THE CHIEF FINANCIAL OFFICER PURSUA NT TO
18 U.S.C. SECTION 1350,
AS ADOPTED PURSUANT TO
SECTION 906 OF THE SARBANES-OXLEY ACT OF 2002

In connection with the Quarterly Report on FormQ@f Daktronics, Inc. (the “Company”) for the quety
period ended January 31, 2009 as filed with thei®ézs and Exchange Commission on the date hétieef
“Report”), |, William R. Retterath, Chief Financi@lfficer of the Company, hereby certify, pursuani8

U.S.C. Section 1350, as adopted pursuant to Segfi6rof the Sarbanes-Oxley Act of 2002, that to my
knowledge:

1) The Report fully complies with the requirementsettion 13(a) or 15(d) of the Securities
Exchange Act of 1934; ar

(2 The information contained in the Report fairly prets, in all material respects, the financial
condition and results of operations of the Comp.

/s/ William R. Retteratl
William R. Retterath
Chief Financial Officer
February 27, 2009




